
The Fact-Finding Process 
 

WD Letter 59-06, Change 1, Attachment 3 

 DETECTION 

 
   Losses  < $500 

          Board 
 Jurisdiction 

            Losses of  
$150,000 or >  

 
or 

TWC employee  
Board employee 

  
or 

Contractor employee      
who conspires in  

        a “scheme” 

 
   Fact-finding 

     Board final action 
     (collection / other)  

 
Losses $500 to $149,999 

      OPI-32  
Analyze documentation       

&   
    Determine findings  

       Case number assigned by  
     Office of Investigations (OI) 

 
Fact-finding 

     
    Board submits       

Report of Findings to OI 

Documentary criteria met,  
 

OI refers case to RED 

 
Documentary criteria NOT met,  

 
Case returned to Board  
for further fact-finding  

 

 
  Fact-finding 

   Analyze documentation 
&  

         Determine findings  

             Report of Findings 

 
Losses $3,000 or > 

referred to                
Regulatory Enforcement 

Division (RED) 
  OI reviews Report of Findings  

& supporting documentation 

 

Losses $500 to $2,999  
          case referred  to      

  TWC Contract Management 

 
   Losses $3,000 to $149,999  

  
Texas Workforce  

Commission   
Jurisdiction 

  Analyze documentation  
                   & 
    Determine findings 

          RED 

      Further  
  Fact-finding 

           OI reviews  
further fact-finding


