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Texas Workforce Commission Mission
To promote and support an effective workforce  

system that offers employers, individuals,  
and communities the opportunity  

to achieve and sustain  
economic prosperity. 
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A Message from  
the Commissioners
The honorable rick Perry 
The honorable DaviD DewhursT

The honorable Joe sTraus, iii
MeMbers of The Texas legislaTure

Collaboration, innovation, and cutting-edge 
workforce training are among the guiding 
principles that have helped move Texas 

from economic recovery to expansion. The Texas 
economy added an estimated 242,800 private-sector 
jobs during state Fiscal Year 2012 (FY 2012) and the 
state’s employment continued to grow steadily as 
more Texans returned to work and individuals found 
expanded job opportunities.

With a workforce now exceeding 12.6 million, 
Texas continues to gain recognition for leading the 
way in the country’s economic recovery. The sixth 
annual CNBC study recognized Texas as America’s 
Top State for Business 2012, demonstrating that 
Texas is the nation’s leader in fostering an economic 
climate that creates jobs, promotes innovation, and 
opens the door to unlimited opportunity. 

Texas cities continue to lead the way with four 
of them ranking among the nation’s top five best 
performing metropolitan areas according to the 
most recent ranking from the Milken Institute. San 
Antonio received the highest ranking among the 200 
large metros and Houston was the top performer 
among the nation’s 10 biggest metro areas.

The Texas Workforce Commission (TWC) and the 
state’s 28 local workforce development boards, which 
together comprise Texas Workforce Solutions, work 
closely with the state’s economic development entities 
to create innovative workforce programs that help 
workers find jobs and employers find skilled labor. In 
FY 2012, more than 920,000 individuals who received 
Texas Workforce Solutions employment services 
found work and more than 90,000 local employer 
establishments received workforce business services. 

Workforce training was provided to more than 

35,000 individuals, helping to meet the needs of 
Texas employers, which now total approximately 
468,000. Workers with a variety of skill levels and 
both large and small employers benefited from 
state and federally funded training programs 
administered by TWC. These training opportunities 
helped connect people to jobs and provided in-
demand skills to keep Texas businesses competitive 
in the global marketplace. 

State-funded Skills Development Fund grants 
provide customized job-training for businesses 
in partnership with local community colleges. 
These grants helped 111 businesses provide new 
and upgraded job skills to nearly 20,000 workers 
in FY 2012. These public-private partnerships 
strengthen the workforce system’s relationship with 
local community colleges as they collaborate with 
employers to upgrade the skills of existing employees 
and provide training for new workers. 

Texas Workforce Solutions provided services to 
employers and job seekers in areas where new 
economic growth opportunities brought the demand 
for skilled workers. The natural resources from the 
Eagle Ford Shale expanse in South Texas and the 
Permian Basin region created demand for workers 
with a variety of skills. Local workforce boards and 
community colleges partnered with employers to 
increase the availability of skilled workers to meet 
the workforce needs generated by oil and natural gas 
drilling in the region.

While Texas saw jobs added during every month 
of FY 2012, the state continued to experience 
layoffs as more than 425,000 individuals received 
initial unemployment payments. Texas Workforce 
Solutions assisted job seekers and dislocated 

workers across Texas with reemployment and rapid 
response services to quickly help these workers find 
new employment opportunities, while minimizing 
the economic effect of local layoffs. TWC took steps 
to assist the long-term unemployed by using $3 
million in Reemployment Eligibility Assistance to 
maintain higher service levels, including additional 
employment counseling staff. 

TWC maintained diligent oversight of the employer 
tax-paid Unemployment Compensation Trust Fund 
by strengthening efforts to minimize Unemployment 
Insurance (UI) overpayments and stepping up efforts 
to prosecute those who attempt to fraudulently 
obtain UI benefits. During the fiscal year, more than 
$3.6 million was returned to the Trust Fund as a 
result of cooperative prosecution efforts between 
TWC and local, state, and federal entities.

Unemployment benefits provide temporary income 
to those who have been impacted by layoffs, and 
during times of disaster. UI benefits also provide 
a vital source of income to those who have been 
impacted by unforseen events. The harsh conditions 
that led to Texas’ wildfires in summer 2011 brought 
hardship to the 23 counties declared federal disaster 
areas. TWC provided disaster unemployment 
assistance in excess of $130,000 to impacted 
individuals and secured more than $1.4 million in 
National Emergency Grant funds to help these areas 
recover from the devastation.

Texas Workforce Solutions bolstered its long-
standing commitment to veterans returning from 
Iraq and Afghanistan through innovations that 
help serve this priority population. As thousands 
of veterans returned to Texas following the end 
of the war in Iraq and the drawdown of troops in 
Afghanistan, Texas Workforce Solutions intensified 
efforts to serve veterans through peer mentoring 
provided by the Texas Veterans Leadership Program 
and veteran-specific job fairs. TWC worked closely 
with a group of seven community colleges to further 
develop College Credit for Heroes, an initiative that 
organized education partners to reach a common goal 
of awarding veterans college credit for the skills and 
training they received during their military service. 

Recognizing that the future of our state lies in our 
youth, TWC works hand-in-hand with local school 

districts to strengthen programs that promote 
science, technology, engineering, and math (STEM) 
skills for Texas students to ensure that the future 
workforce has the skills needed by Texas employers. 
The agency devoted resources to expand statewide 
participation in high school robotics programs, co-
sponsored the state’s middle and high school science 
fair, and supported summer camps that encouraged 
student interest in STEM-related careers.

Mindful of the need for fiscal responsibility 
with allocated resources, TWC is pleased to have 
been chosen by the Texas Legislature to test the 
use of lean business approaches on government 
operations. TWC selected the Work Opportunity 
Tax Credit (WOTC) program as the pilot project to 
improve efficiency and operation quality. With the 
success seen in this pilot project, the agency looks 
forward to expanding it agencywide.

We are proud of the many achievements and grateful 
for the economic improvements of FY 2012, but 
there is still work to be done. The challenge is to do 
more with less, and we are committed to meeting this 
challenge head on. The Texas Workforce Commission 
and our statewide workforce partners will continue our 
efforts to find innovative ways to serve the people and 
employers of Texas and, with the direction and support 
of the Governor and the Legislature, will continue to 
help Texas lead the way to economic prosperity. We are 
pleased to present this report of our achievements, and 
we appreciate your continued support. 

Andres Alcantar, TWC Chairman
and Commissioner 
Representing the Public

Ronald G. Congleton, 
TWC Commissioner 
Representing Labor

Tom Pauken, 
TWC Commissioner 
Representing Employers
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Delivering  
Employer Services
Identifying and helping to meet the workforce 

needs of Texas employers is critical for continued 
job creation. Texas Workforce Solutions, comprised 
of TWC and 28 local workforce development 
boards throughout the state, works to develop 
innovative ways to meet the workforce needs of 
Texas businesses. TWC oversees state and federal 
programs administered by the local boards. These 
efforts include training programs, partnering with 
employers and economic development entities to 
identify emerging workforce needs, and providing 
forums for shared information and best practices. 
Each local workforce board designs programs for 
employers and workers to promote and support 
a workforce system that offers employers, 
individuals, and communities the opportunity to 
achieve and sustain economic prosperity. Texas 
Workforce Solutions addresses the ever-increasing 
need for skilled workers in high-demand fields by 
offering job-search assistance, skills training, and 
other workforce development services.  

Business Service Units
Offering direct consultation with businesses and 

economic development assistance at the local 
level is the mission for staff at the local workforce 
development boards known as Business Service 
Units. These individuals listen carefully to local 

businesses and develop appropriate outreach 
intended to help form partnerships that result in 
economic growth and success. The Business Service 
Units also deliver customized workforce services 
such as hosting job fairs, screening job applicants, 
and conducting worker training programs. In 
FY 2012, more than 90,000 employers received 
services such as labor market information and 
applicant screening and referral services. TWC 
leverages federal Workforce Investment Act (WIA) 
funds and other available state and federal funding 
sources to support regional collaborations, help 
attract companies to locate to Texas, encourage 
business expansion, or help avert layoffs. 
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Coastal Bend Career Ready 
Workforce Certification
Workforce Solutions of the Coastal Bend 
(Coastal Bend) was recognized with 
the Service to Business Award at the 
2012 Texas Workforce Conference for its 
ongoing efforts and success at helping 
employers recruit workforce-ready 
employees. A soft-skills training program 
developed by Coastal Bend assists 
job seekers with critical thinking and 
problem-solving skills, professionalism, 
and teamwork. After nearly 40 
classes, the Career Ready Workforce 
Certification program allows area 
employers to confidently recruit better-
educated and skilled employees.
The program began with $57,000 in 
Workforce Investment Act statewide 
alternative funds, and now two years 
later, the success of the program 
continues with employers and school 
districts requesting the service.

H
ig

hl
ig

ht

Manufacturing Consortium 
Partners with McLennan 
Community College for  
$998,874 Grant
McLennan Community College (MCC) 
in Waco is addressing the training 
needs and skills gaps of a consortium 
of six businesses representing the full 
scope of diverse manufacturing in the 
community. From Mars Chocolate 
North America, one of the largest 
manufacturers in the area, to a smaller 
family owned company, Imperial 
Woodworks Inc., all six companies 
in the consortium share one goal in 
this challenging economy: to increase 
efficiencies and remain profitable.  

The $998,874 Skills Development 
Fund grant is providing job training 
to 746 new and incumbent workers 
on the operation and maintenance of 
complex manufacturing equipment, 
productivity software programs, and 
lean manufacturing, among others. 
Those being trained include production 
workers, machine operators, team 
members, corrugator operators, 
and maintenance technicians. Upon 
completion of training, workers will earn 
an average hourly wage of $16.48.

Job Skills Training
To address employer needs for advanced job skills 

in today’s global marketplace, the Texas Legislature 
has devoted significant resources to TWC’s Skills 
Development Fund Grant Program (Skills), which 
promotes collaboration between employers and 
local public community and technical colleges 
for development of job-training programs. The 
legislature allocated $48.5 million to the Skills 
program to 
fund these 
collaborative 
training 
efforts 

during 
the 2012-13 biennium. TWC works directly with 
employers, colleges, local workforce development 
boards, and economic development partners 
throughout the life of the project to ensure 
employers are getting the training their workers 
need. In FY 2012, 111 employers partnered with 
community and technical colleges across the 
state on 50 grants to upgrade the skills of 14,732 
workers and create 5,108 new jobs for a total of 
19,840 workers trained. Those trained through 
Skills received an average hourly wage of $23.86. A 
complete program overview is available by clicking 
here.

Skills 
Development Fund Train your workforce.

Power your business.

http://skills.texasworkforce.org
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Small Business Programs
More than 450,000 businesses in Texas employ 100 

or fewer 
workers. 
These small 
businesses 
are vital 
to the 
Texas workforce and the Texas economy. To help 
address the challenges that some small businesses 
face, and offer small business owners information 
to help expand their businesses, TWC supported the 
Office of the Governor’s Economic Development and 
Tourism Division in organizing Governor’s Small 
Business Forums across Texas. The forums provided 
information and resources designed to educate the 
Texas entrepreneur and small business community 
on workforce development, marketing, hiring and 
managing employees, and training and growth 
opportunities. In FY 2012, 18 Texas Governor’s Small 
Business Forums were held in urban, suburban, and 
rural areas throughout the state with more than 3,100 
attendees.

TWC’s Skills for Small Business program extends the 
reach of the state’s Skills Development Fund to address 
the workforce training needs of smaller employers. 
Individuals learn new workforce skills through training 
classes provided by local community and technical 
colleges. Employers have the opportunity to upgrade 
the skills of their workers to meet the demands of the 
modern workplace. More information about the Skills 
for Small Business program is available by clicking 
here. 

Labor Market 
Information
TWC’s Labor  Market 

and Career Information 
department supports 
employers by providing tools 
that help businesses plan 
for workforce development 
through labor market analysis 
for targeted industries and 
occupations. Employers can 

Skills 

track the future outlook for occupations in Texas, 
access current economic news and numbers, and learn 
about regional outlooks and economic development 
trends. The department produces a number of online 
tools and publishes several publications that provide 
valuable economic development information. TWC’s 
labor market information may be accessed online by 
clicking here.

Labor Law Assistance/Texas 
Business Conferences 
 More than 5,000 business representatives attended 
one of 11 Texas Business Conferences held at locations 
throughout the state 
during FY 2012. 
These conferences 
present employers 
with the latest 
information about 
employment 
laws affecting 
their businesses, 
helping to ensure 
their success by 
keeping them 
informed about 
the ever-changing 
landscape of Texas 
labor law. Topics discussed at the events included: 
Texas employment law and the basics of hiring; 
employee policy handbooks; creating a human 
resources roadmap; handling unemployment claims; 
independent contractors; and federal and Texas wage 
and hour laws. 

TWC’s Commissioner Representing Employers’ staff 
produces a quarterly publication called Texas Business 
Today (www.texasworkforce.org/news/tbt/tbt.html) 
and a comprehensive employer guidebook called 
Especially for Texas Employers (www.texasworkforce.
org/news/efte/efte.pdf) to help businesses stay 
informed about the legal issues surrounding 
employment in Texas. The staff also provides 
assistance through an employer hotline at  
800-832-9394.

No Cost Online  
Job Posting Resource: 
WorkInTexas.com
TWC’s highly effective online job-matching 

resource, WorkInTexas.com, underwent a makeover 
in January 
2012, which 
updated its 
appearance, 
streamlined 
its efficiency, and made it more user friendly. 
Launched in 2004, WorkInTexas.com has become 
one of the largest job-matching networks available 
to Texas employers and job seekers. The site 
is free to Texas employers and on average has 
approximately 120,000 available job listings daily 
and contains more than 500,000 résumés of job 
seekers actively looking for employment at any 
given time. Nearly two million jobs posted on the 
WorkInTexas.com site have been filled since its 
launch.  

Shared Work 
Unemployment 
Compensation Program
 The Shared Work Unemployment Compensation 
Program provides an alternative to layoffs and 
benefits workers, employers, and business 
taxpayers. The program allows employers to keep 
good employees and workers to offset reduced 
wages during down times, while minimizing the 

burden on the employer tax-funded UI Trust 
Fund. During FY 2012, 246 employers and more 
than 20,000 workers benefited from the program, 
which reduces employee hours but allows them 
to keep their job. The employee can also qualify 
for a portion of regular unemployment benefits. 
The Shared Work Unemployment Compensation 
Program helps employers retain good workers even 
when workforce reductions become necessary. 

Work Opportunity  
Tax Credit Certification
In FY 2012, TWC helped employers identify more 

than $360 million in potential tax savings through 
business income tax credits. This reflects an increase 
of nearly $100 million from the previous fiscal year. 
The federal Work Opportunity Tax Credit (WOTC) 
is a benefit available to businesses that hire from 
among select groups of employees thus allowing 
them to reduce their federal business income tax 
liability. The program serves as an incentive for 
employers to select job candidates who may be 
disadvantaged in their efforts to find work. TWC 
assists employers by certifying those hired as 
eligible for the WOTC benefit. TWC selected the 
WOTC certification process as the pilot program for 
applying the Integrated Theory of Constraints Lean 
Six Sigma process improvement method. As a result, 
more applications were processed and employers 
received faster responses regarding the eligibility 
for possible tax credits. More information on the 
WOTC tax credit is available by clicking here.

www.WorkInTexas.com
www.WorkInTexas.com
www.WorkInTexas.com
www.WorkInTexas.com
www.texasworkforce.org/svcs/wotc/wotc.html
http://ssb.texasworkforce.org
www.lmci.state.tx.us
www.texasworkforce.org/news/tbt/tbt.html
www.texasworkforce.org/news/efte/efte.pdf
www.texasworkforce.org/news/efte/efte.pdf
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Specialized Agricultural 
Services
Recognizing that agricultural employers in Texas 

have unique employment needs, TWC provides a 
number of services specifically designed for these 
specialized needs. TWC’s Agricultural Services 
Unit, in partnership with the 28 local workforce 
development boards, offers agricultural industry 
employers skilled workers, industry training, 
and access to critical labor market information, 
along with information on employment laws and 
requirements, unemployment insurance and taxes, 
tax credits, and resources for small business. 

In some cases, agricultural employers may be 
unable to fill a local seasonal job opportunity due 
to a shortage of U.S. workers. When a shortage 
of domestic workers is anticipated, TWC assists 
employers with temporary agricultural and 
nonagricultural job postings for recruitment of U.S. 
workers to fill those jobs first, reviews temporary 
employment applications for foreign workers in 
compliance with the U.S. Department of Labor’s 

(DOL) regulations and policies/procedures, 
conducts annual agricultural wage surveys on 
behalf of DOL, and conducts housing inspections 
required by DOL for agricultural employers filing 
applications for temporary foreign workers.

Fraud Detection
As the steward of the employer tax-funded UI Trust 

Fund, TWC makes every effort to guard the fund 
from abuse. Due to the diligent efforts of TWC’s 
Regulatory Integrity Division working closely with 
local district attorney offices and other enforcement 
agencies, more than $3.6 million in fraudulently 
obtained unemployment benefits was returned to 
the fund during FY 2012. The division is charged 
with detecting and preventing fraud, waste, and 
abuse and enforces all regulatory statutes within the 
jurisdiction of the agency, including Tax, Workforce, 
Trade Act, Skills Development, Self-Sufficiency, 
Child Care, and all other programs that TWC 
administers. Prevention, detection, and elimination 
of fraud, waste, and abuse in the unemployment 
insurance program are top priorities, ensuring that 
funds are available exclusively to those who meet the 
eligibility requirements. 
 

Employer Recognitions
Each year, TWC recognizes outstanding Texas 

employers at the Annual Texas Workforce 
Conference. Twenty-eight employers representing 
different regions of the state are recognized 
as Texas Workforce Solutions Employers of 
Excellence. These private-sector employers are 
chosen because they collaborate with their local 
workforce board and create and use innovative 
approaches that have significant impact on their 
local economy and workforce. The 2012 Employers 
of Excellence are:

Workforce Solutions Alamo  
Platinum Pressure Pumping, a wholly owned subsidiary of 
Platinum Energy Solutions
Workforce Solutions Brazos Valley  
Penncro Associates, Inc.
Workforce Solutions Cameron  
ITD Precision
Workforce Solutions Capital Area 
St. David’s HealthCare
Workforce Solutions of Central Texas 
CGI Group, Inc.
Workforce Solutions of the Coastal Bend 
Sterling Personnel, Inc.

Workforce Solutions Concho Valley 
Western Towers
Workforce Solutions Deep East Texas 
Cal-Tex Lumber Company Inc.
Workforce Solutions East Texas 
Nestlé Waters North America
Workforce Solutions Golden Crescent 
Caterpillar, Inc.
Workforce Solutions Greater Dallas 
Omni Hotels Management Corporation
Workforce Solutions Gulf Coast 
Mark’s Machine Company, Inc.
Workforce Solutions Heart of Texas 
CustomerContactChannels
Workforce Solutions Lower Rio Grande Valley 
WoodCrafters Home Products LLC
Workforce Solutions Middle Rio Grande 
Marshalls
Workforce Solutions for North Central Texas 
Special Products & Manufacturing Inc.
Workforce Solutions Northeast Texas 
Priefert Mfg. Co., Inc.
Workforce Solutions North Texas 
Metasys Technologies, Inc.
Workforce Solutions Panhandle 
Austin Industrial
Workforce Solutions Permian Basin 
Dawson Geophysical Co.
Workforce Solutions Rural Capital Area 
Hill Country Staffing
Workforce Solutions Southeast Texas 
Burlington Coat Factory
Workforce Solutions South Plains 
American Cotton Growers
Workforce Solutions for South Texas 
Professional Sports Catering
Workforce Solutions for Tarrant County 
Mouser Electronics, Inc.
Workforce Solutions Texoma 
Champion Cooler Corporation
Workforce Solutions Upper Rio Grande 
Walgreens
Workforce Solutions of West Central Texas 
Loadcraft Industries
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Texas Workforce Solutions 
Employer of the Year
In addition, five Texas companies are chosen 

as finalists for the prestigious Texas Workforce 
Solutions Employer of the Year award. The award 
recognizes a private-sector employer or employer 
consortium that is actively involved with Texas 
Workforce Solutions and as a result, has benefitted 
other employers, workers, and its community. The 
chosen company supports the Texas workforce 
system’s goal of ensuring that both employers and 
workers have the resources and skills that Texas 
needs to remain competitive in the 21st century. 

The finalists for 2012 Employer of the Year award 
were:   

Champion Cooler Corporation 
Nominated by Workforce Solutions Texoma

Mouser Electronics, Inc.  
Nominated by Workforce Solutions for Tarrant County

Nabors 
Nominated by Workforce Solutions Permian Basin

Priefert Mfg. Co. Inc.  
Nominated by Workforce Solutions Northeast Texas

Walgreens Distribution Center 
Nominated by Workforce Solutions for North Central Texas

H
ig

hl
ig

ht

Champion Cooler Corporation 
Texas Workforce Solutions 2012 Employer of the Year
TWC was pleased to present the Texas Workforce Solutions 2012 Employer of the Year Award to 
Champion Cooler Corporation (Champion Cooler). As one of the oldest manufacturing companies 
in the Texoma region, Champion Cooler uses its experience to help lead a collaborative community  
effort to grow the future skilled manufacturing workforce. Champion Cooler works to foster  
interest among young people about manufacturing jobs, and helps to connect students with local  
employers and potential career opportunities.

Champion Cooler worked with Denison High School to identify students to participate in the  
Industrial Maintenance Training Program offered by Grayson College. Through Champion Cooler’s 
sponsorship, students were hired and received training through the program at no cost to them. In  
addition, the company collaborated with the Denison Development Alliance, Grayson College, and 
Workforce Solutions Texoma for the Industry Intern (I2) Program, which provided scholarships to 
students who, through this opportunity, also were able to attend manufacturing training at Grayson 
College. 

Meeting Industry 
Needs
TWC and its workforce partners both statewide 

and at the local level work together to identify the 
needs of key industries and employer consortiums 
throughout the state in order to develop workforce 
and training strategies that will enhance the state’s 
ability to provide a skilled workforce that meets 
industry demands. 

Developing Statewide 
Employment Strategies
TWC’s Office of Employer Initiatives interacts with 

industry to identify needs and emerging industry 
trends. By providing technical expertise, identifying 
funds, and helping to develop strategies, successful 
public-private partnerships have been and are being 
developed statewide. The office works closely with 
the Governor’s Office, employers, educators, labor, 
and the economic and workforce development 
community throughout the state to ensure the 
deployment of a highly skilled, well-educated 
workforce in Texas. These efforts are the result of 
the priorities set by Texas leaders based on the 
Industry Cluster Initiative and the Governor’s 
Competitiveness Council. The success achieved by 
the state supports the need for these collaborations 
and regional approaches to economic development 
and customized training. Partnerships formed 

to address needs in the oil and gas, health care, 
information technology, advanced manufacturing, 
commercialized space, as well as STEM-related 
industries all demonstrate their value to the state. 

TWC’s Employer Initiatives staff is currently 
working on the development of an online regional 
training program for local workforce board staff. 
That effort emphasizes the competitive nature 
of state economies and the value of workforce 
initiatives that align training and development 
resources with the needs of regional employers. The 
project, funded by a grant from the Department of 
Labor’s regional office, will be rolled out nationally 
in early 2013. Additionally, the division participates 
as TWC’s designated representative in collaborative 
efforts with the state’s higher education agency, in 
the development of long-term health care priorities 
and policies, and on many state and regional task 
forces that have been organized around specific 
industry initiatives.

Eagle Ford Shale and 
Permian Basin Shale 
Employment Programs
TWC worked closely with its workforce system 

partners in the Eagle Ford Shale and Permian 
Basin Shale regions to identify and devote 
resources to the training and employment needs 
of oil and gas industry and supporting employers. 
Collaboration with local workforce boards and 
community colleges helped spawn job fairs and 
training classes to help employers find skilled 
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workers. Numerous conferences and symposiums 
held in 2012 highlighted employment and small 
business opportunities, training needs, and 
regional economic impact forecasts. TWC served 
on the Eagle Ford Consortium and the Railroad 
Commission’s strategic task force and collaborated 
with other states that have experienced similar 
booms to determine best practices. More than 4,000 

job opportunities associated with the shales were 
posted on WorkInTexas.com as a result of  
TWC’s promotional efforts, and the microsites   
eagleford.jobs and texasenergy.jobs were 
created through the agency’s partnership with 
DirectEmployers Association to help connect skilled 
workers to jobs in the region.
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Eagle Ford Shale Committee Collaborations 
Workforce Solutions for South Texas (South Texas) was awarded the 2012 Industry Sector 
Outreach Award at the Texas Workforce Conference for its efforts to address the needs created 
by the Eagle Ford Shale discovery in the region. South Texas has partnered with oil and gas 
industry employers and stakeholders to create a network system across the Eagle Ford Shale 
region that encourages continuous involvement using innovative approaches to meet industry 
needs. The network, known as the Eagle Ford Shale Committee, includes elected officials, 
educational institutions, and economic development groups. South Texas’ work with the Eagle 
Ford Shale Committee helped further educate local communities about the skills and entry-level 
qualifications needed to work in the industry. As a result, more than 600 job seekers have found 
work in numerous positions with local and regional oil and gas companies. Other industries in the 
area, including education, construction, and hospitality are poised to reap the benefits from the 
collaborations. South Texas also held a successful regional job fair that was targeted to Eagle Ford 
Shale employers.

Offering   
Services to  
Workers
Helping individuals find employment 

opportunities and gain skills that will help 
them advance their careers are among the most 
important functions of TWC and the local 
workforce boards. TWC develops innovative 
programs and leverages available state and federal 
funding to provide high-quality programs and 
services that will provide job-search assistance, 
access to training, transportation, child care, 
unemployment benefits, and other services for 
those in need.

Employment Services
In FY 2012, more than 1.5 million job seekers 

sought employment services from among the 28 
workforce development boards that provide services 
at no cost to those seeking work. The local boards 
operate Workforce Solutions offices, which are career 
centers offering a variety of job-search resources, 
tools for people with disabilities, and networking 
opportunities. The centers often offer workshops, 
host job fairs, and perform other specialized 
services to assist job seekers in their efforts to 
find employment. As the economy improves, more 
people are entering employment. Successful job 
placement for the most recent performance year was 
nearly 70 percent and is continuing to trend upward. 

As required by law, ex-offenders were among those 
provided employment services in an effort to reduce 
recidivism through employment.

Partnering with Local News 
to Keep Workers Informed of 
Services
Workforce Solutions Upper Rio Grande 
(Upper Rio Grande) was awarded 
the Service to Workers Award at the 
2012 Texas Workforce Conference for 
its efforts to address the needs of job 
seekers in its workforce area. Upper Rio 
partnered with local Spanish-speaking 
television station, KINT 26, to inform 
workers and job seekers about available 
workforce services. Headlining the 
partnership is a news segment called 
“26 A Su Lado” (26 On Your Side), a 
semiannual event coordinated by Upper 
Rio Grande and KINT 26. Upper Rio 
Grande staff visit the studio and offer 
employment services and Internet access 
while hosting a mini-job fair. Staff 
members then cover the phones on a 
call-in program and answer workforce-
related questions from viewers. Thanks 
in part to this collaboration, more than 
75 percent of those who used Upper 
Rio Grande services have retained 
employment.H
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Training and Apprenticeship 
Programs
More than 35,000 individuals obtained new 

job skills through training opportunities funded 
by TWC. By leveraging funds allocated through 
the Workforce Investment Act (WIA), the Skills 
Development Fund, and the TWC Apprenticeship 
Training Program, the agency was able to equip 
Texas workers with in-demand skills. WIA training 
is available to dislocated workers, disadvantaged 
youth, and unemployed or low-wage earning adults. 
Apprenticeship programs combine paid, structured 
on-the-job training with related classroom 
instruction, which prepares Texas workers for 

www.WorkInTexas.com
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occupations in high-demand skilled trades. 
Individuals who successfully complete a registered 
apprenticeship can become certified and skilled 
journey workers. In 2012, the Texas legislature 
allocated more than $1.5 million for apprenticeship 
training programs. TWC dedicated an additional 
$2 million of WIA funding for FY 2010–FY 2012, 
including $1 million for apprenticeships. In FY 
2012, TWC served 3,855 with apprenticeship 
training. 

Unemployment Insurance 
Benefits and Rapid 
Response Services
As the administrator of the state’s UI Trust Fund, 

TWC is in charge of processing the unemployment 
insurance benefit claims of those who find 
themselves without employment through no fault 
of their own. TWC paid more than $5 billion in 
state and federally funded unemployment benefits 
during the fiscal year. TWC seeks innovative ways 
to help the unemployed transition to new job 
opportunities as quickly as possible. TWC and local 
workforce boards provided rapid response services 
to many individuals whose jobs were eliminated due 
to layoffs. Staff at local Workforce Solutions offices 
made onsite visits to facilities where large numbers 
of workers were impacted to inform them about 
available reemployment services and provide them 
with information about how to file unemployment 
claims. In some cases, mobile units were dispatched 
to offer these services.

Texas Back to Work 
More than 30,000 formerly unemployed 
Texans found jobs with employers 
participating in the innovative Texas 
Back to Work program, which ran from 
March 2010 through September 2012. 
The program provided more than 5,000 
employers with funding to offset the 
costs of hiring new employees. Texas 
Back to Work, which was awarded the 
U.S. Department of Labor and National 
Association of State Workforce Agency’s  
Unemployment Insurance Innovation 
Award for Reemployment, provided 
participating employers with up to 
$2,000 for each unemployment benefit 
recipient hired and retained. 

Reemployment Assistance
 TWC pursues innovative ways to leverage 
available funding sources to provide reemployment 
assistance to those who lose their jobs due to 
unforeseen circumstances. In FY 2012, TWC took 
steps to help the long-term unemployed by using 
federal Reemployment Eligibility Assistance and 
other funding to maintain higher service levels. This 
resulted in the hire of 225 temporary employment 
counselors who provided services to 87,000 UI 
claimants. Additionally in FY 2012, the agency 
was awarded $3 million in National Emergency 
Grant funds, the second installment of a $6.1 
million award, to continue providing reemployment 
services to individuals affected by the realignments 
and closures of military facilities throughout Texas. 
These funds were used to assist approximately 
1,100 military personnel, their spouses, and other 
job seekers who were impacted by the decisions of 
the 2005 Defense Base Realignment and Closure 
Commission. 
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Disaster Assistance
When disasters strike, many people find 

themselves disconnected from their work and 
livelihood. Due to the harsh weather conditions in 
the summer 2011, individuals in 23 Texas counties 
found themselves temporarily without work due to 
wildfires that devastated parts of our state. TWC 
paid more than $130,000 in disaster unemployment 
assistance to 67 individuals who were affected 
by those fires. In addition, TWC was approved 
for $1.4 million in National Emergency Grants 
to provide temporary disaster relief employment 
services. These funds are being used for temporary 
employment and benefits for those who provide 
disaster cleanup and recovery services for the areas 
affected by the fires.

Trade Affected Workers
Individuals who lose their job because of increased 

foreign imports or shifts in production to foreign 
countries may be eligible for federally funded 
Trade Adjustment Assistance (TAA) benefits. TWC 

provides assistance to eligible workers in the form 
of reemployment services, training, job-search, 
relocation, and support benefits in the form of 
Trade Readjustment Allowances, a Health Coverage 
Tax Credit, and/or Alternative Reemployment 
Trade Adjustment Assistance for older workers. 
TWC provided more than 3,300 trade-affected 
workers with training and other workforce services 
in FY 2012.

No Cost Online Job 
Resource
With an average of 120,000 available jobs 

openings daily, TWC’s highly effective online job-
matching website, WorkInTexas.com, provides job 
seekers with a valuable free job resource. The site 
underwent a makeover in January 2012, which 
updated its appearance, streamlined its efficiency, 
and made it easier to use. Launched in 2004, 
WorkInTexas.com has become one of the largest 
job-matching networks available to Texas employers 
and job seekers. Nearly two million jobs that have 
been posted on the site have been filled since its 
launch.

http://www.WorkInTexas.com
www.WorkInTexas.com
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Career Planning 
Information
Job seekers and students can access a number of 

valuable career planning tools provided by TWC’s 
Labor Market and Career Information Division. 
Individuals can explore new career opportunities, 
find wage and occupation information, and use other 
labor market resources available on the TWC website. 
These resources help job seekers learn about the 
current job market and employment trends at the 
national, state, and local levels, and explore career 
interests. The newly revamped Reality Check website, 
www.texasrealitycheck.com, is a tool that allows 
young adults to explore the reality of the working 
world with information on career salaries, as well as 
housing and living expenses at their fingertips, giving 
them a realistic idea of how career and education 
choices will determine their future lifestyle.

Child Care Services
More than 110,000 children received subsidized 

care through TWC in FY 2012. TWC oversees federal 
funds that provide subsidized child care for low-
income families, promoting long-term self-sufficiency 
by enabling parents to work or attend workforce 
training or education activities. TWC also educates 
parents about the availability of quality child 
care, which enhances children’s early learning and 
supports programs that help providers gain superior 
accreditation for quality child care services.
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Community Partners Increase 
Quality and Accessibility of Child 
Care
Workforce Solutions of Central Texas 
(Central Texas) was awarded the 
Service to Community Award at the 
2012 Texas Workforce Conference for 
its efforts to improve regional child care 
quality. Central Texas collaborated with 
Workforce Solutions Heart of Texas, 
Workforce Solutions Capital Area, 
and other regional partners to form 
Taking Charge of Change Central Texas 
(TCCCT). TCCCT’s goal is to increase 
available child care in Central Texas 
that meets Texas Rising Star Provider 
and national accreditation criteria by 
providing leadership development of 
early childhood center staff through 80 
hours of advanced leadership training 
in child care centers, nine college credit 
hours in administration of programs for 
young children, and assessment of child 
care vendor administrative and facility 
processes. 

Additionally, participants received 
access to a mentor, follow-up assistance, 
standardized program assessments, and 
support for state and local accreditation 
boards. So far, 21 child care centers have 
completed TCCCT training, 17 have 
achieved Texas Rising Star Provider 
certification, and nationally accredited 
centers have increased from one to seven.

Services for Migrant 
Seasonal Workers
Workforce Solutions staff inform migrant seasonal 

farm workers (MSFW) about the full range of 
services available through the Texas workforce 
system and offered to all job seekers. This is done 
to improve the worker knowledge of the services 
available and improve the employability of these 
workers in Texas. During Program Year 2011, TWC 
and the 28 local workforce development boards 
reached out to 12,992 MSFWs and registered 
a total of 11,629 on WorkInTexas.com. During 
that program year, Texas met all five DOL equity 
indicators, which shows that MSFWs received 
workforce services, such as job referrals and career 
guidance, at a rate equivalent to or greater than the 
general population.  

Labor Law Services
TWC’s Labor Law Department enforces payday, 

child labor, and minimum wage laws. The 
department investigates wage claims filed under 
the Texas Payday Law. In FY 2012, the Labor Law 
Department received 17,138 claims from employees 
who were not paid all the wages due to them. The 
department completed 16,387 investigations, 
ordered $13.8 million in unpaid wages to be paid, 
and collected $6.3 million in unpaid wages. 

The Labor Law Department also enforces Texas’ 
child labor laws to protect minors in the workplace. 
The department received 376 child labor inquiries, 
conducted 2,523 investigations, found infractions 

in 90 cases, and issued 3,295 certificates of age and 
child actor permits.

Employment Discrimination
TWC’s Civil Rights Division (CRD) enforces state 

laws that prohibit employment discrimination. CRD 
is headed by the seven-member Texas Commission 
on Human Rights. CRD receives, investigates, 
and seeks to mediate or conciliate employment 
discrimination complaints filed on the basis of race, 
color, sex, national origin, age, religion, or disability.  
CRD resolved 921 employment complaints in 
FY 2012. Of those, 44 were no fault settlements 
and 126 were withdrawals with settlement. The 
remaining cases were found to have no cause or 
were dismissed. Through mediation, CRD recovered 
$2,200,237 for individuals who filed employment 
discrimination complaints, in addition to other 
non-financial recoveries.

www.WorkInTexas.com
www.texasrealitycheck.com
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Preparing  
the Future  
Workforce
TWC embraces the challenge of equipping the 

students of today with the skills and interests 
needed for the jobs of tomorrow. TWC supports 
programs that give students a head start toward 
the careers that will lead to economic prosperity for 
Texas and its residents. In particular, TWC supports 
programs that encourage students to pursue 
studies and careers involving science, technology, 
engineering, and math (STEM), as employers 
continue to express the need for these skills both 
now and in the future.

High School Robotics 
Programs
TWC’s effort to expand statewide high school 

participation in robotics education programs 
continued in FY 2012 with an $826,510 grant 

award to the Foundation for Inspiration and 
Recognition of Science and Technology (FIRST) 
in Texas. With these funds, FIRST in Texas 
developed 30 new FIRST Tech Challenge (FTC) 
teams and 33 new FIRST Robotics Competition 
(FRC) teams while supporting 160 existing FTC 
teams and 22 existing FRC teams. In addition, 
three new statewide or regional competitions 
were created. TWC also contracted with FIRST, 
the national science and technology organization, 
to pay $80,000 in registration fees for more than 
400 high school students on Texas’ qualifying 
16 FRC teams and nine FTC teams to participate 
in the international FIRST Robotic Competition 
Championship in St. Louis, Missouri, April 25-28, 
2012. 

ExxonMobil Texas Science 
and Engineering Fair
In spring 2012, TWC co-sponsored the 

ExxonMobil Texas Science and Engineering Fair for 
the 11th straight year. Nearly 1,000 outstanding 
young science and engineering enthusiasts from 
Texas middle and high schools participated. 
Awards were presented to students in 17 project 
categories in both high school and middle school 
divisions. Winning high school entries qualified 
for the Intel International Science and Engineering 
Fair in Pittsburgh, Pennsylvania. TWC is proud 
to encourage student interest in STEM-related 
endeavors through its sponsorship of the fair.

Governor’s Science and 
Technology Champions 
Academy
Top performing high school division entrants 

from the ExxonMobil Texas Science and 
Engineering Fair were invited to attend the TWC-
supported Governor’s Science and Technology 
Champions Academy at the University of Houston. 
Fifty-five students and a handful of teacher-
mentors from across Texas learned about extreme 
environments and experimented with advanced 
technologies at the weeklong residential summer 
camp.

Summer Merit Program
In support of the governor’s statewide initiative 

to recruit Texas students into STEM fields of 
study and careers, TWC awarded 14 grants for 
Summer Merit Program residential or day camps. 
The grants were designed to provide scholarships 
for middle school and high school students, ages 
14 to 21, to attend STEM skills-related summer 
camp programs. The camps provide students with 
opportunities to explore exciting and high-paying 
STEM careers such as forensics crime science, 
electrical and computer engineering, aerospace, 
and computer gaming. All camps are sponsored 
by Texas universities and community colleges 
and allow students to experience life on a college 
campus.
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Providing Special 
Services
Veterans Services
TWC embraces the responsibility to serve veterans 

returning from military service. Because of the 
large number of veterans returning home due to 
the end of the nine-year war in Iraq and the current 
drawdown of troops from Afghanistan, Texas 
Workforce Solutions has stepped up its efforts to 
help veterans find employment through sponsorship 
of veteran specific job fairs and innovative veterans 
programs. For information about TWC’s specialized 
veterans programs, click here.

The agency has served more than 9,600 veterans 
of Operations Iraqi and Enduring Freedom and 
Operation New Dawn, through its Texas Veterans 
Leadership Program (TVLP), which provides 
peer-to-peer mentoring assistance to veterans as 
they reintegrate into the civilian workforce. The 
veterans receive assistance from local Veterans 
Resource and Referral Specialists who help former 
military service men and women and their spouses 
find training and employment services. More 
information about TVLP is available online by 
clicking here. 

 
To award veterans and service members college 
credit for their military experience, TWC launched 
the College Credit for Heroes initiative in 2011 to 
help veterans more easily re-enter the workforce. 
While in the military, many service men and 
women work in professional fields equivalent to 
civilian positions, such as engineering, information 
technology, health care, telecommunications, 
transportation, food services, and construction. 
College Credit for Heroes currently cooperates 
with seven Texas community colleges that provide 
models for awarding college credit for military 
experience and training. 

TWC recently designated an additional $1.3 million 
to College Credit for Heroes to expand the initiative 
to other colleges and universities. Ultimately, the 
program will give our returning veterans more 

immediate employment opportunities and help fulfill 
workforce needs in Texas. For information about the 
College Credit for Heroes program, click here.   

Staff at the 28 local workforce development boards 
offer personalized recruiting assistance to help 
businesses select the ideal veteran job candidate 
and assist veterans with employment services. More 
than 141,000 veterans were served during FY 2012. 
Through WorkInTexas.com, Texas’ comprehensive 
online employment resource, employers can post 
opportunities and request job applicants who are 
veterans, and veterans seeking employment have 
priority advance access to view some job openings. 

SNAP Employment and 
Training Benefits
TWC’s Supplemental Nutrition Assistance 

Program (SNAP, formerly known as food stamps) 
employment and training program promotes long-
term independence by preparing SNAP recipients 
for employment through work-related education 
and training activities. Workforce Solutions 

provided nearly 50,000 SNAP benefit recipients with 
employment services in FY 2012. Many of these 
families also receive child care assistance.

Senior Citizens Employment 
Program
The Senior Community Service Employment 

Program (SCSEP) provides training and subsidized 
employment services to low-income job seekers, 
aged 55 and older, to assist them in securing 
unsubsidized employment. More than 900 
unemployed senior citizens participated in this 
program in FY 2012. Program participants earn 
while they learn, gaining competitive job skills and 
refining existing skills through paid, part-time, 
on-the-job training assignments at nonprofit 
organizations and government agencies. During 
training, participants earn minimum wage and 
provide valuable community services. 

TANF Choices Employment 
Assistance Program
The Choices program assists applicants, current 

recipients, nonrecipient parents, and former 
recipients of Temporary Assistance for Needy 
Families (TANF) cash assistance in transitioning 
from welfare to work through participation in 
work-related activities, including unsubsidized 

employment, subsidized employment, on-the-
job training, job-search and job-readiness classes, 
basic skills training, education, vocational training, 
child care and support services. Choices offers 
TANF recipients immediate access to employment 
opportunities in a local workforce area through a 
“work first” service delivery approach. Workforce 
Solutions provided these services for nearly 44,000 
individuals in FY 2012. 

Foster Youth Services
TWC supports job-readiness and job-specific skills 

training leading to employment and self-sufficiency 
for young adults transitioning out of the foster care 
system. There are currently 14 transition centers 
across the state that provide services and activities 
necessary to assist foster youth in achieving 
transition goals, including a comprehensive array 
of services and referrals to help them overcome the 
barriers they face. Among the services provided are 
workforce services, dropout prevention activities, 
self-esteem and leadership activities, counseling, 
and other services that support the healthy 
development of transitioning foster youth. Each 
transition center received a Self-Sufficiency Fund 
Foster Youth Project grant award. The transition 
centers implement customized job training projects 
in cooperation with employers that have identified 
available job openings. Businesses that choose to be 
involved with these projects commit to interviewing 
the foster youth who successfully complete the 
training and employing those who meet their 
hiring qualifications for the identified job openings.  
During fiscal year 2012, the transition centers 
provided services to 2,341 foster youth.

http://www.texasworkforce.org/customers/jsemp/veterans.html
www.texasworkforce.org/tvlp/tvlp.html
www.collegecreditforheroes.org
www.WorkInTexas.com
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Housing Discrimination
TWC’s Civil Rights Division (CRD) enforces state laws 

that prohibit housing discrimination. Headed by the 
seven-member Texas Commission on Human Rights, 
CRD receives, investigates, and seeks to conciliate 
housing discrimination complaints filed on the basis 
of race, color, sex, national origin, familial status, 
religion, or disability. CRD investigated and closed 379 
housing complaints in FY 2012, of which 118 were 
successfully conciliated and 78 were withdrawals with 
settlement. The remaining cases were found to have 
no cause or were dismissed. Through conciliation, CRD 
recovered $153,711 for individuals who filed housing 
discrimination complaints, in addition to other non-
financial recoveries. 

Career School Regulation
TWC licenses and regulates more than 500 

career schools and colleges in Texas that provide 
vocational training to more than 160,000 students 
annually. TWC makes annual site visits to campuses 
and monitors the qualifications of faculty, quality 
of facilities, class size, student completion rates, 
student employment rates, and other criteria. TWC 
also investigates student complaints and reports of 
unlicensed schools.

Making  
Continuous  
Improvements
Lean Efficiency Measures
TWC was chosen by the Texas Legislature to test 

the use of lean business approaches on government 
operations. TWC selected the Work Opportunity 
Tax Credit (WOTC) program as the pilot project 
to improve efficiency and operation quality while 
reducing costs and eliminating unnecessary 
processes and wasteful use of state resources. TWC 
applied Integrated Theory of Constraints Lean 
Six Sigma methodology to its WOTC certification 
process and was able to significantly increase 
monthly certifications and reduce processing 
backlogs. The result was an increase in the number 
of applications processed and a faster response 
time for serving employers regarding the eligibility 
for possible tax credits. TWC has embraced 
this method of fiscal responsibility and is now 
expanding its application agency-wide.   

Overpayment Reductions
To improve the efficiency of the administration of 

the UI Trust Fund, TWC continuously seeks ways to 
reduce overpayments to benefit claimants through 
diligent cross matching and investigations. In fact, 
Texas currently has the highest number of new 
hire cross match investigations in the country with 
more than 30,000 investigations in 2011. Texas 
also is among the leaders in new hire and wage/
benefit cross match overpayment investigations. 
TWC’s Office of Investigations is currently working 
on a pilot project to develop an “Improve Fraud 
Discovery” tool that would help quickly detect 
possible identity theft and other suspicious 
unemployment insurance activity. 

Collaborating  
with Other  
State Agencies
TEXAS EDUCATION AGENCY (TEA) AND 
TEXAS HIGHER EDUCATION COORDINATING 
BOARD (THECB) 
TWC assists with strategic planning for education 
and training for workforce needs statewide. TWC 
also provides these agencies with labor market and 
career information to assist with decisions about 
how to direct resources toward a curriculum that 
will fulfill occupational needs for the state. Support 
of early childhood education and professional 
development, along with English as a Second 
Language (ESL) and Adult Basic Education (ABE) 
programs, are critical collaborations as well. The 
partnership between THECB and TWC through 
the College Credit for Heroes program will enable 
veterans to receive college credit for the experience 
and training they received while serving in the 
armed forces. 

TEXAS STATE TECHNICAL COLLEGE (TSTC), 
TEXAS ENGINEERING EXTENSION SERVICE 
(TEEX), AND COMMUNITY COLLEGES 
TWC administers the state’s Skills Development 
Fund and collaborates with Texas community and 
technical colleges and TEEX to support job-training 
programs among these training and education 
providers. Through this collaboration, employers 
who need to find skilled workers or upgrade the 
skills of their current workforce to meet the 
demands of the changing global market are served 
with customized training solutions. 

TEXAS OFFICE OF THE ATTORNEY GENERAL 
(OAG) 
TWC works with OAG to coordinate the use of 
information from OAG’s New Hire database to 
cross-match hiring information on unemployment 
insurance claimants to reduce overpayment of 
benefits, to recover past overpayments, and to 
facilitate the payment of child support. TWC and 
OAG collaborate with child support courts to 

provide job-placement assistance for noncustodial 
parents so that they can pay child support. 

TEXAS DEPARTMENT OF FAMILY AND 
PROTECTIVE SERVICES (DFPS) 
TWC works with DFPS to provide child care 
services to children in foster care or in the custody 
of Child Protective Services. DFPS monitors child 
care facilities across Texas to ensure that children 
receiving subsidized child care from TWC are in a 
safe and high-quality environment. 

TEXAS VETERANS COMMISSION (TVC) 
TWC provides Veterans Resource and Referral 
Specialists through its Texas Veterans Leadership 
Program to work in collaboration with TVC to assist 
veterans returning from Iraq and Afghanistan. The 
agencies direct returning veterans to resources that 
will help them transition to the civilian workforce 
and provide training and employment assistance. 

TEXAS WORKFORCE INVESTMENT COUNCIL 
(TWIC) 
TWC serves as a member of the Governor’s TWIC 
and assists in development of statewide workforce 
strategies and goals. 

TEXAS DEPARTMENT OF HOUSING AND 
COMMUNITY AFFAIRS (TDHCA) 
The TWC Civil Rights Division works closely 
with TDHCA to ensure that all Texans are able 
to access affordable housing and that no one is 
denied housing because of disability, race, age, or 
nationality. 

OFFICE OF THE GOVERNOR ECONOMIC 
DEVELOPMENT AND TOURISM DIVISION 
TWC helps coordinate and provides presentations 
and resources for the Governor’s Small Business 
Forums that are held throughout the state. The 
forums provide valuable information and support 
for the more than 450,000 Texas employers who 
employ 100 or fewer workers.
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2008-2012 Unemployment Compensation Trust Fund1

Amounts in millions   FY 2008 FY 2009  FY 2010  FY 2011  FY 2012  
     

Total Net Assets, September 1st $2,023.5  $1,788.3  $(303.9)   $(1,215.2) $(813.1)  
 
Revenues: 
Unemployment Taxes   1,022.9   1,027.9   2,107.5   2,320.3   2,517.5  
Federal Revenues     135.2   1,601.2   4,463.9    3,469.6   2,735.0  
Obligation Assessment   35.2   -     -      355.3   376.8  
Interest Income    95.1   44.2   0.1   13.8   22.6   
Other Revenues2     92.0    142.5    238.5    220.3    247.1   
Total Revenues     1,380.4   2,815.8    6,810.0    6,379.3    5,899.0   
    
Expenditures:      
State Unemployment Benefits  (1,329.6) (3,306.9) (3,362.6) (2,545.0) (2,329.7)
Federal Unemployment Benefits 3   (135.2)   (1,601.2) (4,463.9) (3,469.6) (2,735.0)
Interest Expenses4   (1.7)  -     -     (40.2)   (50.1) 
Other Non-Operating Bond Related Expenses (0.7)  -     -      (1.2)   (3.0) 
Total Expenditures   (1,467.2) (4,908.1) (7,826.5) (6,056.0) (5,117.8)

Net Transfers 5    2.2  1.6  0.1  105.2  78.8    
Special Item -  
Unemployment Tax Refunds 6  (150.0)   -     -     -     -
Total Net Assets, August 31st 7   $1,788.3  $(303.9)  $(1,215.2) $(813.1)  $29.3   
    
Net Assets Restricted For:
Unemployment Trust Fund   $1,788.3  $(343.6)   $(1,254.9) $937.1    $1,481.1 
Debt Retirement for Unemployment  
Revenue Bonds    -     -     -      (1,785.8) (1,461.9)
Other- Unemployment Insurance  
Administration     -      39.7    39.7  35.6    10.1  

Total Net Assets at August 31st,  
as above     $1,788.3  $(303.9) $(1,215.2) $(813.1) $29.3  

     
“1 The State of Texas Unemployment Compensation Fund includes the following funds and accounts:  Unemployment Compensation Clearance Account (Fund 
0936); Unemployment Compensation Benefit Account (Fund 0937); Unemployment Trust Fund Account (Fund 0938); TWC Unemployment Compensation 
Revenue Bond Fund (Fund 0367); and TWC Obligation Trust Fund (Fund 0844).
2 Other revenue consists primarily of reimbursements received by the Commission from other states for unemployment compensation payments made to out-of-
state claimants and amounts received from qualified Texas employers who elect to make direct reimbursements for actual claimant payments.   
3 The federal government reimburses the amount of unemployment benefits paid to former federal employees and for unemployment benefits paid to individuals 
losing their job as a result of a trade agreement or a natural disaster.  Beginning in July 2008, the federal government began funding emergency and extended 
unemployment benefits as well as providing an extra $25 to each weekly unemployment payment as part of the federal additional compensation (FAC) program.  
The FAC program ended during FY 2011.  In May 2012 Texas claimants were no longer eligible for extended unemployment benefits since the unemployment rate 
for Texas had dropped significantly.  At 2012 fiscal year end Texas claimants were eligible for 34 weeks of federally funded emergency unemployment benefits  after 
state funded compensation was exhausted, typically up to 26 weeks.  Emergency unemployment benefits are scheduled to expire on December 31, 2012.  
4 Interest expense is for unemployment revenue bonds.  The Commission issued revenue bonds in September 2003 which were completely retired and defeased 
during FY 2008.  Subsequently, the Commission issued $2.1 billion in revenue bonds in November and December of 2010.  The proceeds from the 2010 revenue 
bonds were used to pay off the Title XII federal advances received from the U.S. Treasury as well as to provide working capital for the unemployment trust 
fund. 
5 The Employer Training and Investment Act (ETIA) taxes collected during FY 2010, FY 2011 and FY 2012, $105.2 million, $82.9 million and $86.8 million 
respectively, were transferred to the Unemployment Compensation Trust Fund since the Unemployment Compensation Trust Fund was projected to be below 
the statutory floor (i.e., one percent of taxable wages).  During FY 2011 and FY 2012, $4.1 million and $25.6 million respectively, were transferred from the 
Unemployment Compensation Trust Fund to fund special administration activities under the American Recovery and Reinvestment Act.  
6 At October 1, 2007 the Unemployment Compensation Fund exceeded the statutory ceiling (i.e., two percent of taxable wages).  As a result, eligible employers 
received a surplus tax credit refund for tax returns filed during the 2008 calendar year.
7 Because of the severe economic downturn during FY 2009, the Unemployment Compensation Trust Fund became insolvent in July 2009 and began receiving  
advances from the U.S. Treasury under Title XII of the Social Security Act.  According to provisions in the American Recovery and Reinvestment Act, interest did 
not accrue on the Title XII federal advances until after December 31, 2010.  Since TWC repaid the advances prior to December 31, 2010, no interest was charged to 
the Commission.           

By the Numbers
1      Employer of the Year: Champion Cooler Corp.  

      nominated by Workforce Solutions Texoma

$6.3      Million in unpaid wages collected for Texas workers

12.6      Million workers in Texas 

28      Local workforce development boards

111      Texas businesses who had workers trained through  
      Skills Development Fund grants during FY 2012

3,823      Employment and housing discrimination and  
      child labor investigations conducted during  
      the fiscal year

3,855      Apprentices who received training

90,754     Employers served by Workforce Solutions offices  
      in FY 2012

242,800      Private-sector jobs added in Texas in FY 2012

468,000     Employers in Texas

1,548,539     Job seekers provided with employment services in FY 2012

$33,442,974    Child care matching amount secured by the local  
      workforce development boards 

$62,715,362    Federal child care funds matched using amounts   
      secured by local workforce development boards

$1,135,664,333    FY 2012 operating budget for the 
      Texas Workforce Commission

$5,064,663,987    Total regular, emergency, and extended unemployment  
      benefits paid in FY 2012
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Local Workforce Development Areas

AreaArea

Local Workforce Boards
ALAMO
Board Expenditures:  $66,041,621* 
Number of Workforce Solutions  
Offices: 17
(210) 272-3260
www.workforcesolutionsalamo.org

BRAZOS VALLEY 
Board Expenditures:  $9,299,590* 
Number of Workforce Solutions  
Offices: 6
(979) 595-2800
www.bvjobs.org

CAMERON COUNTY
Board Expenditures:  $21,162,796* 
Number of Workforce Solutions  
Offices: 4
(956) 548-6700
www.wfscameron.org

CAPITAL AREA 
Board Expenditures:  $33,116,126*  
Number of Workforce Solutions  
Offices: 3
(512) 597-7100
www.wfscapitalarea.com

CENTRAL TEXAS
Board Expenditures:  $16,715,267* 
Number of Workforce Solutions  
Offices: 5 
(254) 939-3771
www.workforcelink.com

COASTAL BEND
Board Expenditures:  $21,232,040* 
Number of Workforce Solutions  
Offices: 9
(361) 885-3016
www.workforcesolutionscb.org 

CONCHO VALLEY
Board Expenditures: $6,159,339* 
Number of Workforce Solutions  
Offices: 1 
(325) 653-2321
www.cvworkforce.org

DALLAS COUNTY
Board Expenditures: $84,699,997*  
Number of Workforce Solutions  
Offices: 9
(214) 290-1000
www.wfsdallas.com

DEEP EAST TEXAS 
Board Expenditures: $12,256,682* 
Number of Workforce Solutions  
Offices:  6
(936) 639-8898
www.detwork.org

EAST TEXAS 
Board Expenditures: $25,301,794* 
Number of Workforce Solutions  
Offices: 14 
(903) 984-8641
www.easttexasworkforce.org

GOLDEN CRESCENT 
Board Expenditures: $6,149,460* 
Number of Workforce Solutions  
Offices: 8 
(361) 576-5872
www.gcworkforce.org

GULF COAST 
Board Expenditures: $182,567,471* 
Number of Workforce Solutions  
Offices: 28 
(713) 627-3200 (888) 469-5627
www.wrksolutions.com

HEART OF TEXAS 
Board Expenditures:  $12,495,573* 
Number of Workforce Solutions  
Offices: 4
(254) 296-5300
www.hotworkforce.com

LOWER RIO GRANDE VALLEY 
Board Expenditures:  $48,114,916*  
Number of Workforce Solutions  
Offices: 5
(956) 928-5000
www.wfsolutions.org

MIDDLE RIO GRANDE 
Board Expenditures: $8,605,192*  
Number of Workforce Solutions  
Offices: 6
(830) 591-0141
www.mrgwb.org

NORTH CENTRAL 
Board Expenditures: $55,003,345* 
Number of Workforce Solutions  
Offices: 15
(817) 695-9184
www.dfwjobs.com 

NORTHEAST TEXAS 
Board Expenditures:  $10,146,463* 
Number of Workforce Solutions  
Offices: 4
(903) 794-9490
www.netxworkforce.org

NORTH TEXAS 
Board Expenditures: $6,515,596*  
Number of Workforce Solutions  
Offices: 4
(940) 767-1432
www.ntxworksolutions.org

PANHANDLE 
Board Expenditures: $12,954,373* 
Number of Workforce Solutions  
Offices: 1
(806) 372-3381
www.wspanhandle.com

PERMIAN BASIN 
Board Expenditures: $13,618,097* 
Number of Workforce Solutions  
Offices: 5
(432) 563-5239
www.workforcepb.org 

RURAL CAPITAL AREA 
Board Expenditures: $21,506,343* 
Number of Workforce Solutions  
Offices: 9 
(512) 244-7966
www.workforcesolutionsrca.com

SOUTHEAST TEXAS 
Board Expenditures: $14,487,331* 
Number of Workforce Solutions  
Offices: 3 
(409) 719-4750
www.setworks.org

SOUTH PLAINS 
Board Expenditures:  $15,535,559* 
Number of Workforce Solutions  
Offices: 8
(806) 744-1987
www.spworkforce.org

SOUTH TEXAS 
Board Expenditures: $13,354,035* 
Number of Workforce Solutions  
Offices: 21
(956) 722-3973
www.southtexasworkforce.org

TARRANT COUNTY 
Board Expenditures: $55,776,846* 
Number of Workforce Solutions  
Offices: 6
(817) 413-4400
www.workforcesolutions.net

TEXOMA 
Board Expenditures: $6,239,420* 
Number of Workforce Solutions  
Offices: 3
(903) 957-7408
www.workforcesolutionstexoma.com

UPPER RIO GRANDE 
Board Expenditures: $35,813,487 * 
Number of Workforce Solutions  
Offices: 11 
(915) 772-2002
www.urgjobs.org

WEST CENTRAL 
Board Expenditures: $11,120,575* 
Numer of Workforce Solutions  
Offices: 4
(325) 795-4200 (800) 457-5633
www.workforcesystem.org
 
* American Recovery and Reinvestment 
Act funding allocations not included
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Texas Workforce Commission
101 East 15th Street

Austin, Texas 78778-0001
(512) 463-2222

Equal Opportunity Employer/Program
Auxiliary aids and services are available upon request to individuals with disabilities.

Relay Texas: 800-735-2989 (TTY) and 711 (Voice). 
Copies of this publication (12/2012) have been distributed in compliance with the State Deposi-

tory Law, and are available for public use through the Texas State Publication Depository Program 
at the Texas State Library and other state depository libraries.

http://www.texasworkforce.org

Texas Workforce Commission Mission
To promote and support an effective workforce  

system that offers employers, individuals,  
and communities the opportunity  

to achieve and sustain  
economic prosperity. 
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