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L-3 Communications
onh a mission: Expanding business

Gov. Rick Perry signs a Skills Development Fund check as Commissioner Ron Lehman, Commissioner
Ronny Congleton and -3 Communications executives look on.

L-3 Communications Integrated Systems received almost
$400,000 from the Skills Development Fund to create 930
hew and upgraded positions.

p3

Tasus Texas to
support Toyota

p4

Bell Helicopter
partners for success

p6

New Hire Reporting
can help employers

p7

_TEXAS__
WORKFORCE SOLUTIONS

TR X X oyt T



Lesley Layton Tarpinian
Editor

Lisa Givens
Writer

Teressa Nolin
Writer

Mia Shampo
L-3 Communications Writer, photographer

onh a mission: Expanding business Elicia K. Traylor
Writer
p3

Helena Wright-Putnam
Writer

E-mail Solutions staff at
solutions@twc.state.tx.us.

J ] Submissions, suggestions and
address changes should be

sent to:
Lesley Layton Tarpinian, Editor
Texas Workforce Commission
Communications
101 E. 15th St., Room 665
Austin, TX 78778-0001
(512) 463-0221, phone
(512) 463-2710, fax
lesley.tarpinian@twc.state.tx.us

Tasus Texas
to support Toyota

p4

East Texas Workforce Board
and TJC collaborate

p5

The state of Texas complies
with all state and federal

laws relating to the

Americans with Disabilities
Act. Call (512) 463-2400

to obtain this publication in

an alternative format. Solutions
also is available via the Internet
at www.texasworkforce.org
under Publications.

Bell Helicopter is
partnering for success

p6 TEXAS
WORKFORCE
COMMISSION

New Hire Reporting Diane Rath
can help employers Chair and Commissioner
Representing the Public
p7
Ron Lehman
Commissioner Representing
Employers
Ronny Congleton
_TEXAS— Commissioner Representin
WORKFORCE SOLUTIONS P g
— Labor

Texas Workforce Solutions is a partnership between the Texas Workforce Commission and the state’s 28 local workforce boards.



L-3 Communications
on a mission: Expanding busmess

As -3 Communications Integrated Systems
lands new business contracts for its opera-
tions in Greenville and Waco, the aerospace and
defense contractor faces an increasing need for
well-trained workers.

The Texas Workforce Commission (TWC) has
dedicated almost $400,000 from the Skills Devel-
opment Fund to support the creation of 140 new
and 790 upgraded jobs at -3 Communications.

Gov. Rick Perry presented the grant to
representatives of Texas State Technical Col-
lege (TSTC)-Waco and L-3 Communications to
prepare workers for positions including aero-
nautical engineers, assemblers, fabricators and
supervisors. Workers will receive an average
hourly wage of $15.33 upon completion of train-
ing.

“This is a classic example of how public and
private sectors work together to create jobs, to

gars, and today there
are 220.”

This is the second
time L-3 Communica-
tions has turned to
TWC and TSTC for help
with filling the gap in
its workforce. In 2003,
the company partnered
with the college for a
skills grant to create or
upgrade 90 jobs.

Carliss Hyde, TSTC
director of external
resource develop-
ment, comments on the
college’s role: “Many
TSTC graduates find
employment in settings

-3 Communications created 930
munications in Greenville N"€W and upgraded positions using

create wealth and to really give a strong founda- like those at L-3 Com-
tion to our country,” said Perry.

L-3 Communications concentrates on aircraft
modernization. The company is recognized in-
ternationally as a systems integration company
specializing in the study, design, development
and integration of
aircraft mission
systems.

In the past year,
L-3 Communica-
tions has grown
rapidly due to
the acquisition of
several major
projects, making
the creation of
new and upgraded
jobs imperative.
One of its biggest
programs extends the service life of the U.S.
Navy’s P-3C Orion aircraft.

“The ability to bring people in and train them
in essential industry skills is crucial for our
continuing success,” said L-3 Communications
President Bob Drewes. “A year ago at this time,
there were 37 people working in one of our han-

TWC'’s Skills Development Fund.
Photos courtesy of L-3
Communications

and Waco, reflecting the
college’s chief function to
serve those client corpo-
rations. It always brings a great deal of satisfac-
tion to provide a solution to Texas
companies with workforce needs.”

TWC Skills Development grants
represent collaborations among
TWC, businesses and educators, and
provide an economic boost to sur-
rounding communities. However, due
to limited resources, TWC was able
to award only $12.2 million in grants
in FY 2004, although $41.4 million in
grants were requested.

“In Texas, we recognize that creat-
ing jobs means more people have the
opportunity to work hard, provide
for their families and live the American dream.
We also understand that economic growth is
about more than paychecks,” Gov. Perry said.
“An expanding job climate has the additional
benefit of providing more resources for educa-
tion, health care, transportation, clean air initia-
tives and other important priorities.”
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Tasus Texas President Melanie Hart (third from

Tasus Texas to support Toyota

The Rural Capital Area Workforce Board be-
lieved that the highly skilled workforce from an
empty injec-
tion molding
plant could
lure Tasus
Corp. to
Georgetown,
north of
Austin. The
molded plas-
tic parts sup-
plier would
bring nearly
200 jobs

left) and Tasus Chairman Yasuyuki Ohara (fourth  to the area

from left) applaud during the groundbreaking cer- ~ and support

emony in Georgetown. the Toyota
Motor Co.

Tundra truck plant that is coming to San Antonio.
Through meetings with Rural Capital Area
Executive Director James Satterwhite, George-
town Economic Development Commissioner
Tom Crawford and city of Georgetown Director
of Economic Development Mark Thomas, Tasus
representatives were sold on the advantages
of moving to Georgetown. This group of board
and area economic development executives also
brought Tasus together with the former manager
of the closed injection molding plant, who was
then hired to run the new operation.
Georgetown’s skilled workforce
was significant to Tasus’ decision. Ac-
cording to Texas Workforce Commis-
sion (TWC) employment statistics,
Georgetown is one of the nation’s fast-
est growing workforces. That assures
new jobs for Williamson County and
the city of Georgetown. Many of the
employees from the previously closed
plant were hired by Tasus Texas.
“Initially, our labor force will
consist of 50 percent manufacturing
workers,” said Walter Barkalow, Tasus
Texas general manager. “I plan to fill

many of the positions two months o

before the plant opens for system set- Tagys xecutives and Georget

ups, but most positions will be filled

about one month before startup. Once the facility
opens, we will focus heavily on management staff-
ing. As we grow, our manufacturing staff should
increase to 75 percent.”

Barkalow and his staff are recruiting all but
1 percent of Tasus’ workforce locally and are of-
fering positions from entry to management level.
The new plant is expected to be operational in
January 2005.

“A quality manufacturing business like Tasus
Texas has a positive impact on seven to 10 other
jobs in the community,” said Satterwhite. “This
fact exemplifies how special this partnership is to
the health of the local economy.”

The plant will contribute more than $8 million
to the Williamson County economy, Thomas said.
Tasus estimates show a direct local investment
of more than $13 million after five years of opera-
tions.

Tasus, the largest supplier of ready-to-install,
finished injection-molded plastic parts to Toyota,
officially announced its Georgetown selection in
late March at its groundbreaking ceremony on
the 23-acre site where construction already had
begun. The Toyota truck plant in San Antonio will
open in 2006. The Tasus plant also will serve its
existing customers in El Paso, Shreveport and
Reynosa, Mexico.

Tasus’ U.S. headquarters is located in Bloom-
ington, Ind. Its parent company, Tsuchiya, is
located in Nagoya, Japan.

g e i Magi.
own officials break ground on the site

where the new facility will be built.
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TJC responds
to area
business
heeds

The Texas Workforce Commission, East
Texas businesses and Tyler Junior College
(TJC) have joined forces to provide more than
1,400 workers with employment opportunities
as registered nurses, information technology
(IT) managers and supervisors. Area economic
experts expect these opportu-
nities will have a financial im-
pact of more than $30 million.

“A survey of business and
industry leaders showed a
gap in local training availabil-
ity and a diminishing work-
force pool,” said Tina Busch,
former TJC director of training
and development/corporate
services. “This prompted area
businesses and TJC to orga-
nize what turned out to be a
productive partnership.”

Since 2001, several lo-
cal businesses have worked
successfully with TJC to
coordinate skills training totaling more than $1
million.

TJC trained Brookshire Grocery Co. workers
for positions such as cashiers, receivers and
pasteurizers. Trane and Carrier Corp. trained
workers for air-conditioning, heating and re-
frigeration equipment assembly positions. Cox

Logo courtesy of Tyler Junior
College

Communications Corp., a cable communica-
tions company, prepared workers as informa-
tion technology (IT) specialists, IT managers
and billing analysts. East Texas Medical Center
Tyler and Trinity Mother Frances Health Sys-
tem trained workers for positions as registered
nurses and licensed vocational nurses. Hood
Packaging Corp., a manufacturer of industrial
packaging materials, prepared workers as
printing crew leaders, extrusion operators and
controllers.

Busch also noted these partnerships had
the largest impact of any proposal to date.
They helped diversify the area economy be-
yond oil and gas, provided quality employment
opportunities for the rapidly growing popula-
tion, generated record sales, and supplied
property tax revenues for local governments.

“Jobs impacted by these grant funds will
create a ‘spin-off’ impact
on the local and regional
economies,” said Tom Mul-
lins, president of the Tyler
Area Chamber of Commerce
and Economic Development
Council.

Along with helping the cur-
rent workforce, TJC is focus-
ing on future partnerships
with the area’s independent
school districts and the work-
force board.

“Our labor force is one of
our most important assets
and key to future economic
development in East Texas,”
said state Rep. Leo Berman. “The training we
provide our workers not only keeps them com-
petitive in the workplace, but allows our indus-
tries to be competitive in an increasingly global
marketplace. [ am grateful for the collaborative
efforts of many in East Texas who have contrib-
uted to improvements in workforce training.”

&£ Jobs impacted by these grant funds will create a ‘spin-off’
impact on the local and regional economies. 77}

Tom Mullins,

Tyler Area Chamber of Commerce and Economic Development Council president
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Bell Helicopter
IS partnering
for success

If history has taught Bell Helicopter Tex-
tron anything, it’s the value of having skilled
workers and willing partners. Both are top
priorities as the producer of commercial and
military helicopters prepares for the future.

Since Bell Helicopter chose Amarillo as
the site for its Tiltrotor Technology Center in
1998, the community has dedicated itself to
providing a ready workforce.

The Panhandle Workforce Development
Board joined the Amarillo Economic Devel-
opment Corporation and other community
organizations to form the Bell Employee
Training Alliance (BETA). The group included
the Amarillo Workforce Center, Amarillo College,
Amarillo Technical Center, Amarillo Chamber of
Commerce and the Panhandle Regional Planning
Commission.

BETA developed a comprehensive plan to
attract, test and train mechanical and electrical
assemblers for Bell.

In the first year, 8,000 applicants vied for 150
jobs. To retain applicant interest in jobs that might
not materialize for five to seven years, the Econom-
ic Development Corporation funded “In the Loop,”
a newsletter for those interested in Bell career
opportunities.

The workforce center set up a toll-free number
for Bell employment inquiries, and over the next
several months, received more than 15,000 calls.
Staff mailed Bell information packets to callers,
recruited and screened applicants, accepted ré-
sumés, held job fairs and maintained an applicant
database for the newsletter.

“The Panhandle Board and Amarillo Workforce
Center have been an integral part of our success,”
noted Roger Williams, director of administration
for Bell's Amarillo facility. “Our big issue is to make
sure we have a highly productive, well-trained
workforce so we can fully participate in the global
economy.”

Today, 100 graduates of the skills training are

Mechanical and electrical assemblers for Bell were tested
and trained by the Bell Employee Training Alliance. Photo
courtesy of Bell Helicopter.

working for Bell, earning an average hourly
wage of $18.56.

In March, the company received the Federal
Aviation Administration’s Diamond Award of Excel-
lence for contributing to aviation safety by exten-
sively training its workforce.

Currently, the plant employs 610 workers to as-
semble V-22 Osprey military tiltrotor aircraft, and
plans to hire another 250 people. Those workers
will revamp 280 of the Marine Corps’ Huey and
Cobra helicopters.

Also in March, Bell Helicopter began construc-
tion on a $10.57 million, 113,300-square-foot
Amarillo expansion with funding from the city of
Amarillo.

The Amarillo assembly center will produce
AB139 helicopters for Bell/Agusta Aerospace Co.,
a partnership between Bell Helicopter Textron and
AgustaWestland Co. The plant also is teaming with
Bell/Agusta to produce the world’s first civil tiltro-
tor, the nine-passenger Bell/Agusta BA609.

TWC awarded an $864,859 Skills Development
Fund grant to be split between Bell Helicopter’s
Amarillo and Fort Worth divisions.

In an editorial, the Amarillo Globe News conclud-
ed: “While Bell’s expansion is good news for the
Amarillo economy, it is also an example of what an
aggressive planning and recruitment strategy can
do for a community and area.”
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New Hire Reporting can help
protect employers’ Ul accounts

The national New Hire Reporting system is
part of the Personal Responsibility and Work
Opportunity Reconciliation Act (PRWORA). The
law establishes a Federal Case Registry and
National Directory of New Hires to track delin-
quent parents across state lines. It also requires
that employers report all new hires to state
agencies for transmittal of new hire information
to the National Directory of New Hires.

In Texas, employers are required to report
new hires to the Office of the Attorney General
(OAQ) within 20 days of employees’ start dates.
The information is compiled into a statewide
database and is used to find parents who have
failed to support their children. This process
assists the OAG in collecting child-support pay-
ments and reduces government spending on
public assistance to support these children.

One of the added benefits of the New Hire

Reporting system is to confirm that claimants
for unemployment compensation are, in fact,
unemployed and to locate claimants with unem-
ployment compensation overpayments.

Through New Hire Reporting, employers can
help ensure delinquent parents are supporting
their children, and they may even be protecting
themselves against unemployment compensa-
tion fraud or overpayment.

The preferred method of reporting new hires
is by logging on to the OAG’s New Hire Web
site at www.newhire.org/tx, but employers can
submit information by mail, fax or telephone.
They may also contact the Texas Employer New
Hire Reporting Operations Center via e-mail
(tx@mailnewhire.org), fax (800-732-5015) or di-
rect mail (P.O. Box 149224, Austin, Texas 78714).

For more information about New Hire Report-
ing, call 1-888-839-4473 toll-free.

Through New Hire Reporting, employers
can help ensure delinquent parents
are supporting their children, and they
may even be protecting themselves against
unemployment compensation fraud or overpayment.

News in brief

Del Monte builds plant in Fort Worth

The Fort Worth area soon will benefit from
a new 700,000-square-foot Del Monte Food Co.
distribution center. Del Monte plans to build
the center on 47.7 acres in the Railhead Indus-
trial Park. It will employ nearly 60 workers. The
company’s goal is to restructure and consoli-
date its regional distribution hubs and network
to reflect its increased product line.

Fort Worth-based private equity firm Texas
Pacific Group bought Del Monte in 1997 and
went public in 1999.

— Dallas Business Journal

Texas cities ranked high for relocation

A survey released by Worldwide ERC and
Primacy Relocation LLC, reports that Austin is
the best large market for relocating families in
the United States. San Antonio is rated the sixth
best large market for relocating families.

In Texas, Brazoria is ranked No.10 for the
best midsize market, and Bryan/College Station
ranked No. 6 for best small market. The full re-
sult of the survey is published at www.primacy.
com.

— San Antonio Business Journal
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Alamo

(Alamo Workforce
Development Inc.)

(210) 272-3260
www.alamoworkforce.org

Brazos Valley

(Workforce Solutions-Brazos
Valley)

(979) 595-2800
www.bvjobs.org

Cameron County
(Cameron Works)

(956) 548-6700
www.cameronworks.org

Capital Area

(WorkSource - Greater Austin
Area Workforce Board)

(512) 597-7100
www.worksourceaustin.com

Central Texas

(Central Texas Workforce
System)

(254) 939-3771
www.workforcelink.com

Coastal Bend
(Work-Force 1)

(361) 225-1098
www.work-forcel.com

Concho Valley
(325) 655-2005
www.cvworkforce.org

WORKFORCE SOLUTIONS

Dedicated to helping Texas employers and job seekers succeed, Texas Workforce Solutions is part
of a statewide partnership that provides local services on a regional level through 28 local workforce
boards. This system gives our customers further access to local and statewide services in a single loca-
tion at any one of 284 local Texas Workforce Centers and satellite offices.

Texas Workforce Solutions offers Texans an array of services, including job matching, recruiting, reten-
tion, training and retraining, and outplacement services, as well as valuable information on employment
laws and labor market statistics.

The valuable services of a Texas Workforce Center may include:
* Screening, testing and referring qualified candidates to meet employment needs
* Coordinating interviews and testing, as well as providing meeting space for interviews
* Brokering pre-employment services, such as drug and alcohol testing, background checks etc.

* Providing information and technical assistance on federal and state rules affecting employment
(payday, new hire reporting, unemployment tax and reducing unemployment tax charge-back)

* Explaining information on tax code provisions that favor employment and training (e.g., wage sub-
sidies, tax credits and tax-free education assistance not related to jobs)

e Continuing an ongoing relationship to assist with human resources needs so businesses remain
competitive and profitable in the marketplace

Local workforce development boards

Dallas County

(WorkSource for Dallas County)
(214) 290-1000
www.worksource.org

Deep East Texas

(Workforce Solutions Deep East
Texas)

(936) 639-8898
www.detwork.org

East Texas
(903) 984-8641
www.easttexasworkforce.org

Golden Crescent

(Texas Workforce Solutions of
the Golden Crescent)

(361) 576-5872
www.gcworkforce.org

Gulf Coast

(The WorkSource - Gulf Coast
Workforce Board)

(713) 627-3200
www.theworksource.org

Heart of Texas

(Heart of Texas Workforce)
(254) 756-7844
www.hotworkforce.com

Lower Rio Grande Valley
(WorkFORCE Solutions)
(956) 928-5000
www.wfsolutions.com

Middle Rio Grande
(830) 591-0141
www.mrgwb.org

North Central Texas
(North Central Texas
WorkForce)

(817) 695-9176
www.dfwjobs.com

North East Texas
(903) 794-9490
www.netxworkforce.org

North Texas
(940) 767-1432
www.workforceresource.info

Panhandle
(806) 372-3381
WWW.prpc.cog.tx.us

Permian Basin
(432) 563-5239
www.pbwdb.org

Rural Capital Area

(Rural Capital Area WorkForce)
(512) 244-7966
www.ruralcapitalworkforce.com

Southeast Texas
(409) 719-4750
www.setworks.org
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South Plains

(WorkSource of the South
Plains)

(806) 744-1987
www.worksourceonline.net

South Texas
(956) 722-3973
www.southtexasworkforce.org

Tarrant County

(Workforce Solutions

for Tarrant County)

(817) 413-4400
www.workforcesolutions.net

Texoma

(Workforce Texoma)

(903) 975-7408
www.workforcetexoma.com

Upper Rio Grande

(Upper Rio Grande @ Work)
(915) 772-2002
www.urgwdb.org

West Central Texas
(325) 795-4200
www.workforcesystem.org



