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Texas continues to earn
national accolades

Governor Rick Perry touts the state’s ability to attract new business while ac-
cepting the 2004 Governor’s Cup. The award from Site Selection magazine
recognizes Texas’ stellar capital investment and job expansion.
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Investments, business climate
continue to earn Texas top accolades

Perry touts business expansion as he accepts 2004 Governor’s Cup

Boasting its fair regulatory climate that attract-
ed 668 business expansion projects last year, the
state of Texas garnered top national distinction
— the coveted 2004 Governor’s Cup presented
annually by Site Selection magazine.

Governor Rick Perry accepted the sterling sil-
ver trophy from Site Selection Editor Mark Arend.
The crowd included lawmakers and other officials
who represent metropolitan areas honored for
contributing efforts toward the state’s national
award.

Site Selection is considered among the top pub-
lications for business expansion and relocation.
Texas was chosen for its impressive number of
qualifying projects recognized by the magazine’s
publisher, Conway Data Inc., a longtime infor-
mation tracking source for business expansion.
Qualifying projects must have a minimum $1 mil-
lion capital investment and create no fewer than
50 jobs or require at least 20,000 square feet of
floor space.

It was the first such distinction for Texas since
1992, when it shared
honors with North Caro-
lina. The Lone Star State
finished in 2004 ahead of
Michigan, Ohio and New
| York, respectively.

“My fellow Texans, the
12-year drought is officially
over,” Perry exclaimed
before a lengthy applause.
“(Lawmakers) have pur-
sued a path of limited gov-
ernment, practiced fiscal
restraint and made unprecedented investments in
job creation.”

In addition to new jobs generating paychecks
for workers and revenue for government priori-
ties, he stressed the hope an expanded workforce
provides for Texas families.

Also recognized was the Dallas-Fort Worth-Ar-
lington region for its success in landing 277 busi-
ness facilities with an ambitious $3 billion invest-
ment. Those efforts resulted in that area earning
top honors from Site Selection for finishing above
all other metropolitan areas in the country. The

greater Detroit and Chicago areas finished second
and third, respectively.

Texas will work to defend its 2004 Governor’s
Cup title next year with new projects under way
near Dallas-Fort
Worth. Countrywide
Financial in Rich-
ardson and Tyson
Foods in Sherman
are expected to
generate more than
a combined 9,000
jobs.

Texas Workforce
Commission Chair
Diane Rath said the
national recognition
will prove beneficial
on numerous levels.

“Not only does
this distinction
highlight our efforts
across the board
in promoting our
useful resources,
but it continues to
enhance the way o
we're perceived as N
role models to indus- Governor Rick Perry touts Texas’ top
tries in neighboring business climate after accepting the Site
states,” Rath said. Selection magazine 2004 Governor’s Cup

The recognition ~ award.
marked the second time in recent months for
Texas to capture national attention for its busi-
ness environment. Site Selection announced in
November 2004 that Texas had surpassed North
Carolina as the state with the top-ranking busi-
ness climate based on the ease of doing business
here, the state’s overall business costs and busi-
ness expansion activity.

As meaningful as the newest honor is for
Texas, Perry emphasized the need for continued
efforts in job creation: “Today, Texas is growing
its way to prosperity. Our challenge is to keep
momentum going ... and keep the Governor’s Cup
where it belongs the next year and the next year
and the next.”
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Texas puts Industry Clusters to work

By identifying and cultivating key industries
that offer the best promise for job creation and
economic development, the Texas Industry
Cluster Initiative helps ensure Texas will sustain
long-term economic success. The development of
strategies that strengthen the global competitive-
ness of six knowledge-based industry clusters are
foremost in Governor Rick Perry’s strategic plan
for prosperity in Texas.

“The Texas Industry

local governments the opportunity to develop
economic plans around particular clusters of
industries and be the driving force behind their
development.

“Clusters rely on an abundance of ideas and
talent. In a cluster, an employer has access to pro-
fessional colleagues, suppliers, customers, skilled
labor, research and development institutions,
and industry leaders all in
close geographic proximity,”

Cluster Initiative is an
important effort for Texas
employers, job seekers
and anyone looking to do
business here,” said Com-
missioner Representing
Employers Ron Lehman.
“This collaboration among
top industry professionals,
educators, policymakers
and economic develop-
ment leaders represents

a powerful resource pool
that can respond quickly

Texas Industry Clusters

¢ Advanced Technologies & Manufacturing,
including subclusters:

Nanotechnology and Materials
Micro-electromechanical Systems
Semiconductor Manufacturing
Automotive Manufacturing

Aerospace and Defense

Biotechnology and Life Sciences (not
including medical services)

Information Technology (IT) & Computer
Technology, including subclusters:
Communications Equipment

Computing Equipment and Semiconductors
Information Technology

Energy, including subclusters:

Oil and Gas Production

Power Generation and Transmission

Perry said at the announce-
ment of the Texas Industry
Cluster Initiative.

The Governor also em-
phasized the importance
of the cluster initiative,
because Texas will be able
to continue to emphasize a
coordinated, market-driven
economic development
plan.

Following the Governor’s
launch of the Texas Industry
Cluster Initiative, cluster
teams were created and

to changing market con-
ditions, and foster rapid
growth and development.”

To launch the Texas
Industry Cluster Initiative, the Governor’s Office
of Economic Development and Tourism is forming
state and regional partnerships to foster growth
and development in six target clusters. This initia-
tive also will lead to the development of industry-
based strategies for business recruitment and
expansion within the state.

Industry clusters are fueled by a concentra-
tion of businesses and industries in a geographic
region. A cluster can include the industry’s
markets, customers, manufacturers, suppliers,
trade associations and educational institutions
from which their employees receive training.
While located in close proximity, these indus-
try clusters are economic in nature and not
geographically bound. For example, clusters in
Texas include Austin’s high-tech microchip-based
companies, Dallas’ telecommunications corridor,
and Houston’s aerospace, energy and biomedical
industries.

The prevalence of industry clusters in Texas
and throughout the nation indicates an important
economic trend, which also affords state and

Manufactured Energy Systems
Petroleum Refining and Chemical Products

team chairs appointed.
Teams are composed of a
broad cross section of pub-
lic- and private-sector stakeholders that include
those who best represent the core function, prod-
uct and technology within the cluster.

Cluster teams recently conducted regional
forums as part of a statewide assessment of the
six industry clusters. The town-hall style meet-
ings invited industry leaders and partners to
discuss regional issues and business environment
concerns with representatives of the state and
those who shape economic development efforts
in Texas. The cluster chair will then take the final
assessment and recommendations to the Gover-
nor’s Office to determine allocation of resources
among the target clusters.

“The cluster initiative is an important part of
the state’s long-range economic development
plan because it identifies the primary economic
engines within Texas,” said Grant Billingsley,
public affairs manager for Wagner & Brown Ltd. in
Midland and Texas Energy Cluster chair. “Cluster
teams can make sound recommendations on how
the state can best invest resources and stimulate
job growth.”
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New Regulatory Enforcement Division
strengthens effort to recover funds

TWC’s new Regulatory Enforcement Division
is working with the Texas attorney general, local
district attorneys, TWC internal departments and
the workforce boards to recover dollars lost to
fraud, waste and abuse in all agency programs.

“We have many dedicated staff members work-
ing in the regulatory enforcement arena, but the
organizational structure needed to be consolidat-
ed,” said TWC Executive Director Larry Temple.
“Many functions that were spread throughout the
agency are now in one unit to increase effective-
ness, and to better identify repeat offenders and
emerging trends.”

The Regulatory Enforcement Division assists in
prosecuting Unemployment Insurance (UI) fraud
cases and enforces regulatory statutes concern-
ing all agency programs, including Labor Law,
Tax, Trade Act, Workforce Investment Act, Skills
Development Fund, Self-Sufficiency Fund and
Child Care Services. The division ensures that
funds owed Texas taxpayers through the agency
or the Unemployment Compensation Trust Fund
are recovered.

When prosecuting Ul fraud cases, the division
works with local district attorneys. Under state
law, these cases can be prosecuted as felonies.

“TWC investigators provide specialized knowl-
edge to us in a timely, professional fashion,” says

2004 collections

With the Regulatory Enforcement Division
consolidating collection efforts into one cen-
tralized division, it can build on 2004 collection
outcomes.

Bank freezes/levies

Freezes - 4,906 worth $16,250,310.28

Levies - 1,909 worth $4,058,627.91
Bankruptcy

571 claimed, with $384,311.13 received

and credited to the attorney general’s office
Labor Law

42 judicial reviews of wage claim cases
Tax liens

6,138 filed and $21,368,292.58 collected
Unemployment Insurance

137 judicial reviews of cases

Travis County Assistant District Attorney Mindy
McCracken of the Public Integrity Division. “Help
is just a phone call away, and that collaboration
results in successful prosecutions.”

The division also works with the Texas attor-
ney general’s office to recover unpaid Ul taxes
and overpayments
of Ul benefits.

“We are serious
about getting money

that is owed to the
state of Texas paid
back, whether it is
from an employer or
a claimant,” Temple
said.

With the Regula-
tory Enforcement
Division consolidat-
ing collection and
prosecution efforts

into one centralized

division, the staff

can build on past successes that include:

e After the TWC Fraud Detection Unit reported
suspected fraud to the Travis County district
attorney’s office, a Travis County grand jury
indicted 31 people for Ul fraud in late 2004. Ul
fraud is a felony charge carrying punishment of
up to 99 years in prison.

e TWC collected $1.3 million in Ul fraud last year
through criminal prosecutions.

¢ In the past 12 months, 42 criminal convictions
for Ul fraud resulted in jail time, court-ordered
restitution, fines and community services.

e After a favorable appeals court decision, TWC
retained $1.9 million in Ul taxes from a Texas
employer that was using a tax avoidance
strategy. A petition by the employer for review
of the case went all the way to the Texas Su-
preme Court and was denied.

¢ In the past 12 months, the TWC Labor Law
Department recovered $5.4 million in unpaid
wages for Texas workers filing more than 7,600
wage claims.

“The Regulatory Enforcement Division and ef-
forts such as these continue to make TWC a good
steward of taxpayer dollars,” Temple said.
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Personal Reemployment Accounts
assist with Ul recipients’ job searches

Personal Reemployment Accounts (PRAs) will
offer qualifying Unemployment Insurance (UI) re-
cipients training, resources and support services,
as well as financial incentives, to help them regain
employment as quickly
as possible.

The U.S. Department
of Labor selected Texas
as one of seven states to
conduct the PRA dem-
onstration project. The
Texas Workforce Com-
mission (TWC), through
two local workforce
development boards,
Workforce Texoma and
The WorkSource, which
serves the Houston-
Galveston Gulf Coast
region, will offer PRAs to
qualifying Ul claimants.

PRAs are additional
resources provided to
eligible Ul recipients
and do not replace Ul
benefits. Ul recipients
can access PRAs for job
training, work clothing,
child care and even com-
puters. Under the demonstration, job seekers will
be allowed to earn a cash bonus of up to $3,000 if
they return to work by their 10th Ul benefit week.
A smaller bonus of up to $2,000 is available for
those who return to work between the 11th and
the 13th Ul benefit weeks. Funds spent during the
job search will be deducted from the bonus.

“The state of Texas is pleased to have this
opportunity to give an extra boost to qualifying
workers in the selected areas,” said TWC Com-
missioner Representing Labor Ronny Congleton.
“PRA bonuses provide incentives and training so
that targeted workers are more highly motivated
and qualified to quickly re-enter the workforce.”

PRAs provide employers with a more highly
skilled workforce at no cost to either employ-
ers or workers. The accounts also increase
the employability of targeted workers, thereby
quickly increasing self-sufficiency and decreasing

Personal Reemployment Account demonstration
project. Participating Unemployment Insurance
recipients will receive intensive training, support
services and incentives to help them regain em-
ployment as quickly as possible. Photo illustration

the number of people drawing benefits from the
Unemployment Compensation Trust Fund.

“PRAs provide a more direct link between job
seekers and employers,” said TWC Deputy Direc-
tor of Workforce Service
Delivery Mimi Purnell.
“They are another way
we work to meet the
skill needs of employ-
ers.”

PRAs may be used
to purchase intensive
career, job training and
supportive services, so
unemployed workers
may have more flexible
access to training and
services, helping them
return to work quickly
and improving their
economic outcomes.

“I'm excited to be
able to offer PRAs,” said
Workforce Texoma Qual-
ity Assurance Manager
Marsha Lindsey. “Focus
groups suggest that
sometimes Ul recipients
do not want to accept
positions that pay lower salaries than their previ-
ous jobs. PRA incentives may help them bridge
the transition between the pay rate of the lost
jobs and their current offers, especially if they
continue to search for higher-paying employment
while working new lower-paid jobs.”

The reemployment bonus will be paid from the
PRA in two installments — 60 percent at the time
of employment and 40 percent after working six
months.

Other states participating in the PRA demon-
stration project are Florida, Idaho, Minnesota,
Mississippi, Montana and West Virginia. More
than 2,000 workers in the seven states are expect-
ed to take part.

For more information on Personal Reemploy-
ment Accounts, visit
wwuw.doleta.gov/PRA_factsheet.cfm.
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Training leads to jobs in the Concho Valley

To meet the needs of a new client, Horizons
Display Inc. needed quickly to locate an existing
facility to expand and train new workers in a new
manufacturing process. Within 60 days, this San
Antonio-based employer was convinced by Con-
cho Valley economic and workforce development
entities that the Concho Valley was a perfect fit
for its expansion and staffing needs.

A $120,016 grant from the Texas Workforce
Commission’s (TWC) Self-Sufficiency Fund and
staffing and recruitment assistance from Work-
force Solutions of the Concho Valley made it pos-
sible for Horizons Display to successfully set up
shop in Eden. With the workforce board assisting
in the development of the industry-specific train-
ing, this manufacturer of décor and display items
for the retail environment was supplied with a
workforce trained with skill sets specific to the
manufacturing industry.

“Grants such as this have proven to be vital
in the economic development of this part of the
state,” said state Sen. Robert Duncan. “The Con-
cho Valley workforce will experience long-term
benefits as a result of this job-training funding.”

The staff of the Concho Valley workforce devel-
opment board held job fairs, and assisted in re-
cruiting and hiring. Howard College of San Angelo
used the Self-Sufficiency Fund to custom train 60
new workers in jobs as material handlers, mold
makers, fabricators, quality assurance inspectors,
finishers and packers. While the college provided
primary training, some training was conducted at
Horizons Display by its staff. Workers received an

average hourly salary of $8.43 upon completion of
training.

The workforce board also used $37,000 of its
own program allocations funding to provide on-
the-job training and enhance the skills of 15 cur-
rent employees who did not meet Self-Sufficiency
Fund eligibility requirements.

“We offer the opportunity for career advance-
ment based on the mastery of specific skill sets,”
said Scott Goodwin, Horizons Display president.
“Our employees’ salaries will increase as their
skill levels rise and skills are mastered.”

The two grants were the result of a collabora-
tion of workforce, economic development groups
and the government. Partners included Work-
force Solutions of the Concho Valley, the city of
Eden, the Eden Economic Development Corp., the
Governor’s Office of Economic Development
and Tourism, and the Texas Department of
Agriculture.

“Economic development opportunities like
these don’t happen often in small rural areas
such as the Concho Valley,” said workforce board
Executive Director Johnny Griffin. “If a small com-
munity like Eden can do it, so can others its size.”

The Eden Horizons Display facility, about 45
miles southeast of San Angelo, specializes in
masonry composite components, plastic and
resin products, and an application of a specialty
metallic finishing process called Luminore. It will
be fully staffed by mid-2006, with plans to expand
into a nearby industrial park in Eden.

News in brief

Convergys generates 200
additional jobs

The Killeen-area workforce
got an economic shot in the arm
with the addition of 200 posi-
tions in the wake of increased
client business at Convergys’
contact center. The new em-
ployees, reportedly being added
through June, will raise the
company’s workforce beyond
800. The company’s first con-
tact center in Texas, Convergys
marks its 10th anniversary this

year for operations at its 50,000-
square-foot Killeen facility,
whose employees manage about
825,000 customer contacts
monthly. Convergys has more
than 5,500 employees in Texas.
— Killeen Daily Herald

Grant to fund grocery chain,
college partnership

A job-training partnership
between grocer H.E. Butt Gro-
cery Co. (H.E.B.) and Houston
Community College (HCC) has
received a grant through the
Texas Workforce Commission’s
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Self-Sufficiency Fund that will
create 250 new jobs and up-
grade 250 others. The partner-
ship garnered $500,000 from the
state for training. The Legisla-
ture appropriated $2.9 million
for Fiscal Years 2004-05 to aid in-
dividuals transitioning between
receiving public assistance and
returning to work. Training will
be for positions ranging from
bakery and customer service
to forklift operators and truck
drivers, with an average hourly
wage of nearly $11 an hour.

— Houston Business Journal



Alamo

(Alamo WorkSource)

(210) 272-3260
www.alamoworksource.org

Brazos Valley

(Workforce Solutions-Brazos
Valley)

(979) 595-2800
www.bvjobs.org

Cameron County
(Cameron Works)

(956) 548-6700
www.cameronworks.org

Capital Area

(WorkSource - Greater Austin
Area Workforce Board)

(512) 597-7100
www.worksourceaustin.com

Central Texas

(Central Texas Workforce
System)

(254) 939-3771
www.workforcelink.com

Coastal Bend
(Work-Force 1)

(361) 225-1098
www.work-forcel.com

Concho Valley
(325) 655-2005
www.cvworkforce.org

WORKFORCE SOLUTIONS

Dedicated to helping Texas employers and job seekers succeed, Texas Workforce Solutions is part
of a statewide partnership that provides local services on a regional level through 28 local workforce
boards. This system gives our customers further access to local and statewide services in a single
location at any one of 286 local Texas Workforce Centers and satellite offices across the state.

Texas Workforce Solutions offers Texans an array of services, including job matching, recruiting,
retention, training and retraining, and outplacement services, as well as valuable information on
employment laws and labor market statistics.

The valuable services of a Texas Workforce Center may include:
* Screening, testing and referring qualified candidates to meet employment needs
e Coordinating interviews and testing, as well as providing meeting space for interviews
* Brokering pre-employment services, such as drug and alcohol testing, background checks etc.

* Providing information and technical assistance on federal and state rules affecting employment
(payday, new hire reporting, unemployment tax and reducing unemployment tax chargeback)

* Explaining information on tax code provisions that favor employment and training (e.g., wage
subsidies, tax credits and tax-free education assistance not related to jobs)

e Continuing an ongoing relationship to assist with human resources needs so businesses remain
competitive and profitable in the marketplace

Local workforce development boards

Dallas County

(WorkSource for Dallas County)
(214) 290-1000
www.worksource.org

Deep East Texas

Workforce Solutions Deep East
Texas

(936) 639-8898
www.detwork.org

East Texas
(903) 984-8641
www.easttexasworkforce.org

Golden Crescent

(Texas Workforce Solutions of
the Golden Crescent)

(361) 576-5872
www.gcworkforce.org

Gulf Coast

(The WorkSource - Gulf Coast
Workforce Board)

(713) 627-3200
www.theworksource.org

Heart of Texas

(Heart of Texas Workforce)
(254) 756-7844
www.hotworkforce.com

Lower Rio Grande Valley
(WorkFORCE Solutions)
(956) 928-5000
www.wfsolutions.com

Middle Rio Grande
(830) 591-0141
www.mrgwb.org

North Central Texas
(North Central Texas
WorkForce)

(817) 695-9176
www.dfwjobs.com

North East Texas
(903) 794-9490
www.netxworkforce.org

North Texas

(Workforce Resource)

(940) 767-1432
www.workforceresource.info

Panhandle
(806) 372-3381
www.work2at.com

Permian Basin
(432) 563-5239
www.pbwdb.org

Rural Capital Area

(Rural Capital Area WorkForce)
(512) 244-7966
www.ruralcapitalworkforce.com

Southeast Texas
(409) 719-4750
www.setworks.org
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South Plains

(WorkSource of the South
Plains)

(806) 744-1987
www.worksourceonline.net

South Texas
(956) 722-3973
www.southtexasworkforce.org

Tarrant County

(Workforce Solutions

for Tarrant County)

(817) 413-4400
www.workforcesolutions.net

Texoma

(Workforce Texoma)

(903) 957-7408
www.workforcetexoma.com

Upper Rio Grande

(Upper Rio Grande @ Work)
(915) 772-2002
www.urgwdb.org

West Central Texas
(325) 795-4200
www.workforcesystem.org



