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Middle Rio Grande
putting employers first

Employers such as Fort Duncan
Medical Center benefit from
Middle Rio Grande’s enhanced
Business First approach,
resulting in expanded workforce
development in the region.
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Me Rio Grande business model

3

puts region’s employers in focus

With the enhancement of the Middle Rio
Grande Workforce Development Board’s employ-
er-focused Business First approach, more employ-
ers are partnering with the board.

The result is a workforce system that employ-
ers turn to for employment screening, skills as-
sessment and training. This helps expand work-
force development in the region.

The expansion of Fort Duncan Medical Center,
Eagle Pass’ fourth largest employer with more
than 350 employees, presented an opportunity for
the board to partner with local colleges to create
a specialized curriculum to address workforce
shortages in the high-demand health care indus-
try. Jobs at this new 104-bed facility will include
registered nurses, licensed vocational nurses,
radiological technicians and physical therapists,
with salaries ranging from $18 to $20 per hour.

As a funding partner in the health care initia-
tive, Fort Duncan Medical Center and its Chief
Executive Officer Alfredo Ontiveros have played
an active role in the community.

“The goal is to put a workforce system in place
that produces highly qualified candidates,” he
said. “This investment in the community will pay
off in the future with highly skilled workers in our
region.”

The initial Business First strategy was to de-
velop and send a survey to the largest employers
in the region. The survey revealed four demand
industries in the region — health care, education,
criminal justice and trucking.

“We learned what employers need from the
local workforce in terms of education level, skill
sets and employee profile,” said Middle Rio
Grande Workforce Development Board Executive
Director Ricky McNiel. “We knew that in order to
prevent a brain drain, we needed to be proactive
and maximize our resources to develop a work-
force that would have the skills necessary to keep
employers in the region and help attract new
ones.”

According to Betty Sifuentes, director of work-
force programs for the Middle Rio Grande Devel-
opment Council, which works in partnership with
the board, “We were able to create a customized
plan for new and existing employers, whether it
was to assist with training needs, and assist with
applicant screening or to explain the services

available to them at our workforce centers.”

Additionally, to address the area’s more than
90 percent Spanish-speaking population, the
board is focusing on Limited English Proficiency
(LEP) training.

“Our goal in providing LEP training is to ad-
dress language bar-
riers for candidates
who wouldn’t other-
wise be able to take
advantage of skills
development train-
ing,” said Sifuentes.
“Candidates complet-
ing LEP training could
then qualify for skills
training in these high-
demand health care
positions.

“By growing our
own health care pro-
fessionals here in the
Middle Rio Grande
region, we are meet-
ing the needs of local
employers, while pro-
viding our residents
with the opportunity -
to upgrade skill levels As part of Middle Rio Grande Workforce
and improve quality  Board’s Business First focus, the board
of life,” said McNiel.  assisted Fort Duncan Medical Center in
“This demand-driven Eagle Pass. Photo lllustration
local health care
initiative also lowers the costs related to recruit-
ment and retention of quality employees.”

Other major Uvalde-area employers such as
Applebee’s and Wal-Mart have partnered with
the Uvalde Workforce Center of the Middle Rio
Grande Workforce Board to identify specific
needs in recruiting, screening and interviewing
new employees for new locations.

“Both Wal-Mart and Applebee’s used the
workforce center as an extension of their human
resources departments, screening thousands of
applications for more than 300 new jobs,” said
Sifuentes. “Wal-Mart maximized the workforce
center by also using the facility for six weeks as
a secondary location for conducting interviews,
orientations and training.”
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STC academy instills leadership skills

Formed to provide employers with skilled
managers, the South Texas College (STC) Leader-
ship Academy offers highly interactive and per-
formance-based training sessions. This program
uses case studies and exercises to increase the
results of the management training, and is avail-
able to both public and private employers across
the Lower Rio Grande Valley.

“South Texas College recognizes the impor-
tance of leadership training in the Lower Rio
Grande Valley,” said STC Executive Director for
Workforce and Resource Development Wanda
Garza. “Preparing our leaders for supervisory
and management-level jobs will enable our local
economy to grow.”

STC, the Region One
Education Center, the South
Texas Manufacturers Asso-
ciation (STMA) and the So-
ciety for Human Resources
Management developed the
STC Leadership Academy.
An STMA survey indicated
local companies believed Ve
leadership and management The South Texas
skills in human resources,

tional behavior and commu-
nication were lacking among Co/lege
first-time supervisors.

Funded by the Texas Workforce Commission’s
(TWC) Skills Development Fund and Workforce
Investment Act (WIA) Statewide Activity Fund
from WorkFORCE Solutions (the Lower Rio
Grande Valley Workforce Development Board),
the Leadership Academy offers tuition, books and
employee assessment at no cost. Participants
must be full-time employees and must be paid for
their classroom time if they draw hourly wages.
Employers also must provide a pay increase
within one year of completion. Employers unable
to meet requirements still can participate at a
cost of approximately $300 per employee.

Since its creation, the academy has received
more than $330,000 in grants. The pilot began in
February 2003. Phase II, the development phase,
began in July 2004. T-Mobile of Mission was
among the first group of participating employers.

Bonnie Gonzalez, WorkFORCE Solutions presi-
dent and chief executive officer, saw the academy

Leadership Academ has
instilled leadership skills for more than 500
conflict resolution, organiza- Workers with 53 employers in the Lower Rio

Grande Valley. Photo courtesy of South Texas

as an opportunity for the board to fund a project
that would benefit employers and employees.

“This is a true economic win-win and one ex-
ample of a successful partnership to address em-
ployers’ needs,” she said. “The employer gets an
employee with upgraded competencies, and the
employee has an opportunity for career advance-
ment and better wages.”

The program consists of three training levels.
Leadership [ focuses on first-time supervisors
and team leaders. Leadership I concentrates on
experienced supervisors to develop intermedi-
ate management skills. Experienced managers
and directors take Leadership Ill, emphasizing
advanced skills. Each level
consists of 10 three-hour
sessions. Classes usually
are held weekly at STC and
participants’ workplaces.

Weyerhaeuser Co., a
McAllen packaging plant,
cites employees as its key
resource.

“Our road map for suc-
cess aligns with the goals of
the STC Leadership Acad-
emy, because these leader-
ship classes are helping us
build tomorrow’s team,”
says Steven Frank, Weyer-
haeuser general manager. “These classes help us
to continuously improve in the development of
our people.”

To date, 53 Lower Rio Grande Valley employers
and more than 500 employees have participated.
Because of its success, program developers are
working toward a tuition-based private institute.
Their goal is to establish an STC Leadership Insti-
tute in Weslaco, Rio Grande City and McAllen.

Mike Allen, McAllen Economic Development
Corp. president and CEO, notes STC is the prima-
ry facility offering training and development for
South Texas’ workforce.

“Dr. Shirley Reed, STC’s president, and Wanda
Garza should be commended for implementing
influential programs such as the STC Leadership
Academy,” said Allen. “The relationship between
business and education is truly a critical partner-
ship that cannot be overlooked in the economic
development of the Rio Grande Valley.”
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South Plains collaboration grows
businesses from the ground up

Through a grass-roots approach, the WesTex
Allied Communities project aims to turn business
dreams into realities by offering business coun-
seling and planning services to
future business owners. Created
as a collaboration primarily
between WorkSource of the
South Plains (the South Plains
Workforce Development Board),
Lamb County and the city of
Anton, the innovation assists
future entrepreneurs in these
regions.

The three-year enterprise
facilitation project anticipates
launching 10 startup businesses
and already has enrolled 41
participants who are pursuing
business in sectors as diverse
as retail, agricultural science
and manufacturing. One of the .
new startups, DAJLR Machine ; 1
Tool & Metal Art in Littlefield,
has created two jobs and antici-
pates hiring one more person
this year.

“WorkSource has identified
rural workforce enhancement as
one of its primary goals. WesTex Allied’s business
entrepreneurship project presented a simple,
yet comprehensive solution to address negative
economic growth in rural Lamb and Hockley
counties. We are honored to have been given the
opportunity to work with Governor Perry’s office
to fund this project,” said Martin Aguirre, Work-
Source chief executive officer.

The Governor’s Office awarded a $379,621
grant to WorkSource.

“You've got to create jobs,” Governor Perry
said. “You’ve got to create an environment before
people will come and risk their capital.”

Excited about the prospect of jump-starting
economic development in the region, Melvin
Hall, WesTex Allied Communities board member,
attended a Sirolli Institute seminar. The institute
is a global education and training organization
that facilitates the creation of new businesses and
jobs, and educates and recruits individuals want-

Photo lllustration

A partnership between WorkSource
of the South Plains and WesTex Allied
Communities is helping create new
businesses and jobs, such as DAJLR
Machine Tool & Metal Art.

ing to become entrepreneurs.

“The purpose of the project is to help people
in our own communities spring businesses up
from within our communities,’
said Bret Mills, WesTex Allied
Communities board president.
“Everyone wins when someone
starts a business in a town they
grew up in.”

Hall and Mills presented
their ideas to the organizations
and businesses that would
become contributors to the
project including WorkSource
of the South Plains and other
local firms.

“We’re thankful that Work-
Source and other local or-
ganizations recognized the
advantages of WesTex Allied
Communities early on,” said
Mills. “We’re all working to-
gether to grow good, prosper-
ous businesses in our communi-
ties.”

The collaboration between
WorkSource of South Plains and
WesTex Allied Communities
has been especially fruitful.

“WorkSource has been fundamental to making
this work,” said Laura Hardin, WesTex Allied Com-
munities enterprise facilitator. “Our two organiza-
tions work really well to meet client needs.”

WesTex Allied Communities helps clients
develop what they call the trinity of management
— a passion for producing the product or service,
for marketing and for financial management,
each handled by different individuals within the
startup. Similar entrepreneurial projects working
with the Sirolli Institute have occurred around the
world, but this is a first for Texas.

“Right now, in your community, at this very
moment, there is someone who is dreaming about
doing something to improve his or her lot,” Har-
din said. “If we could learn how to help that per-
son to transform the dream into meaningful work,
we would be halfway to changing the economic
fortunes of the entire community.”
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Texas
Eastman
Chemi-
cal Co. in
Longview
provides
a training
lab for
workers.
Photo
courtesy
of Texas
Eastman
Chemical
Co.

East Texas partnership helps employer
build better workforce for today, tomorrow

Texas Eastman Chemical Co. of Longview part-
ners with the East Texas Workforce Development
Board to recruit workers and develop a reliable
future workforce.

“The key to our success is directly tied to the
quality of applicants,” said Oscar Polk, Texas
Eastman’s operations recruiting coordinator. “We
have a very good partnership with the East Texas
Workforce Center of Longview. It has worked for
many years to supply us with high-quality appli-
cants.”

; .'Il e 3 | |
Texas Eastman employs 1,770 workers, and
manufactures about 60 chemical and plastic
products that go into producing pharmaceuticals,
personal-care products, baby items, toys, paints,
soft drink bottles, printing inks and other items.
It hires entry-level maintenance staff, chemical
lab technicians and administrative assistants.
The workforce center staff posts Eastman’s jobs,
screens applicants and tests clerical staff.

Texas Eastman requires entry-level applicants
to have a high school diploma or GED, as well as a
year each of algebra and science. They also must
be able and willing to work 12-hour shifts.

“The workforce center is an integral part of our
hiring process,” said Polk.

The Longview center hosted Texas Eastman
Career Day, a one-day job fair.

“We basically took over their building, inter-
viewing 342 applicants in one day,” said Polk.

While center staff screened applicants and ver-
ified school transcripts, Texas Eastman personnel
interviewed prospective employees.

“Everyone got a one-on-one interview,” said
Business Services staff member Vicky Deal. “We
had most of our office working on the project that
day, with a few staying until midnight.”

Site managers and workforce center staff
pitched in to keep the office running as usual. By
the time the center closed, Texas Eastman had
interviewed all applicants. The company was so
pleased with applicant quality, it hired many ap-
plicants and now is planning a repeat event.

The company also partners with the East Texas
Workforce Development Board to provide the
Passport Program, a unique training opportunity
for out-of-school, at-risk youth.

Passport recruits youth ages 16 to 21 to partici-
pate in the two-week program at Texas Eastman.

“Our goal is to help students transition into the
workforce,” Project Leader Sandra Taylor said.

Participants receive a stipend to attend the
training, where they learn basic job skills, includ-
ing professional behavior and dress, workplace
communications, dealing with difficult situations
and punctuality, among other topics. Students
must practice workplace etiquette and dress pro-
fessionally while in training.

Texas Eastman provides its training lab for
the computer-based instruction. The company’s
human resources manager discusses corporate
expectations with students, answers their ques-
tions and gives them a tour of the plant.

“We understand many of those individuals
could be our workforce of tomorrow,” said Polk.
“In the long run, our participation strengthens
our applicant pool.”

On completing the class, students enter one of
five career paths: GED/work experience, military
service, postsecondary education, apprentice-
ship or employment.

“We've held four classes and have seen 46 par-
ticipants go to work,” noted Taylor. “It’s definitely
changed the lives of those kids who completed
the program.”

TWC Labor Commissioner Ronny Congleton
praised the Passport Program and Texas Eastman
for sharing its resources to support the program.

“Anytime business leaders partner with work-
force professionals to help individuals, the entire
community wins,” he concluded.
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Workrorce NEWS AROUND THE STATE

Economic development
program debuts in El Paso

Upper Rio Grande @ Work
has partnered with El Paso-
area economic development
and education agencies to
form the Power of E3, a mar-
keting initiative to attract jobs
and higher incomes, and make
it easier for employers to ob-
tain workforce and economic
development information. The
partners will develop market-
ing folios for employers to
highlight all services the con-
sortium can make available.

Upper Rio Grande @ Work
received more than $110,000
through local initiatives, grants
and statewide alternative
funds for its partnership with
the city of El Paso, local cham-
bers of commerce and other
community organizations.

The consortium will develop
pilot projects with a minimum
of five employers in targeted
industries, and provide on-the-
job incumbent worker training
and customized training to
provide employers with the
skilled workers needed to help
make their businesses prosper.

An E3 symposium in Novem-
ber brought together 285 busi-
ness experts and organizations
to identify opportunities to
better meet employers’ needs.

Board, TV station connect
employers, job seekers

A weekly segment broad-
casting job openings within
the 12-county Coastal Bend
workforce area is offering job
hunters and employers a new
way to enhance job-search
strategies or fill vacancies. KIII
Hot Jobs airs each Tuesday
during CBS affiliate KIII TV 3’s

5 p.m. broadcast. Work-Force
1’s Business Development
Team announces five hot jobs
available. Jobs are designated
hot for such reasons as sal-
ary range, market need or
number of positions available.
Jobs range from entry-level to
skilled to professional.
Employers’ needs are ad-
dressed through segments
such as job-order submission,
incumbent worker training,
customized labor market infor-
mation and other services.

Camp shows future work-
ers engineering concepts

A Northeast Texas robot-
ics camp for youth enrolled in
the First Generation College
Student Program addressed
the changing global economy’s
need for future workforce can-
didates. The project stimulated
interest in math and science to
prepare for high-demand and
high-wage careers.

The First Generation Col-
lege Student Program, es-
tablished by Governor Rick
Perry and administered by the
Texas Workforce Commission,
addresses the recruitment,
preparation, enrollment, and
retention of students who
will be the first in their fam-
ily to pursue and achieve a
higher education through
two- and four-year postsecond-
ary institutions. Through the
board-sponsored program,
high-schoolers receive infor-
mation and support on pursu-
ing postsecondary educational
opportunities, and to ensure
they complete the coursework
necessary to apply to a post-
secondary institution.

A partnership between the

North East Texas Workforce
Development Board and Texas
A&M University-Texarkana
co-sponsored the two-week
robotics initiative, which
allowed students to invent,
design, build and program
robots while learning the skills
of computer programming.

Workforce partnership
targets commonalities

An initiative to identify com-
monalities between workforce
development entities in Texas
and Arkansas has created a
growing partnership between
the North East Texas Work-
force Development Board, the
Arkansas Employment Security
Department and Southwest
Arkansas Planning and De-
velopment District: Arkan-
sas Workforce. The project
leveraged critical resources
and improved the quality of
training to local businesses by
minimizing barriers, reducing
duplication in the two systems,
and working with local training
providers to meet the needs of
employers within a two-state
Metropolitan Statistical Area.

The partnership’s initial
meeting united officials to
address shared resources,
workforce development, and
economic perspectives to
better serve businesses and
job seekers. The effectiveness
of joint employment activities
with services to employers is
demonstrated during quarterly
follow-up meetings. That’s
when members can identify
resources they can use with
shared employment-related
services offered through the
North East Texas Workforce
Center in Texarkana.
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subsidies, tax credits and tax-free education assistance not related to jobs)

WORKFORCE SOLUTIONS

Dedicated to helping Texas employers and job seekers succeed, Texas Workforce Solutions is part
of a statewide partnership that provides local services on a regional level through 28 local workforce
boards. This system gives our customers further access to local and statewide services in a single
location at any one of 275 local Texas Workforce Centers and satellite offices across the state.

Texas Workforce Solutions offers Texans an array of services, including job matching, recruiting,
retention, training and retraining, and outplacement services, as well as valuable information on
employment laws and labor market statistics.

The valuable services of a Texas Workforce Center may include:
* Screening, testing and referring qualified candidates to meet employment needs
e Coordinating interviews and testing, as well as providing meeting space for interviews
* Brokering pre-employment services, such as drug and alcohol testing, background checks etc.

* Providing information and technical assistance on federal and state rules affecting employment
(payday, new hire reporting, unemployment tax and reducing unemployment tax chargeback)

* Explaining information on tax code provisions that favor employment and training (e.g., wage

e Continuing an ongoing relationship to assist with human resources needs so businesses remain
competitive and profitable in the marketplace

Local workforce development boards

Alamo

(Alamo WorkSource)

(210) 272-3260
www.alamoworksource.org

Brazos Valley

(Workforce Solutions-Brazos
Valley)

(979) 595-2800
www.bvjobs.org

Cameron County
(Cameron Works)

(956) 548-6700
www.cameronworks.org

Capital Area

(WorkSource - Greater Austin
Area Workforce Board)

(512) 597-7100
www.worksourceaustin.com

Central Texas

(Central Texas Workforce
System)

(254) 939-3771
www.workforcelink.com

Coastal Bend
(Work-Force 1)

(361) 225-1098
www.work-forcel.com

Concho Valley

(Workforce Solutions of the
Concho Valley)

(325) 655-2005
www.cvworkforce.org

Dallas County

(WorkSource for Dallas County)

(214) 290-1000
www.worksource.o I’g

Deep East Texas

(Workforce Solutions Deep East

Texas)
(936) 639-8898
www.detwork.org

East Texas
(903) 984-8641
www.easttexasworkforce.org

Golden Crescent

(Texas Workforce Solutions of
the Golden Crescent)

(361) 576-5872
www.gcworkforce.org

Gulf Coast

(The WorkSource - Gulf Coast
Workforce Board)

(713) 627-3200
www.theworksource.org

Heart of Texas

(Heart of Texas Workforce)
(254) 756-7844
www.hotworkforce.com

Lower Rio Grande Valley
(WorkFORCE Solutions)
(956) 928-5000
www.wfsolutions.com

Middle Rio Grande
(830) 591-0141
www.mrgwb.org

North Central Texas
(North Central Texas
WorkForce)

(817) 695-9176
www.dfwjobs.com

North East Texas
(903) 794-9490
www.netxworkforce.org

North Texas

(Workforce Resource)

(940) 767-1432
www.workforceresource.info

Panhandle
(806) 372-3381
www.work2at.com

Permian Basin

(Permian Basin Workforce
Network)

(432) 563-5239
www.pbwdb.org

Rural Capital Area
(Rural Capital Area WorkForce)
(512) 244-7966

www.ruralcapitalworkforce.com
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Southeast Texas
(409) 719-4750
www.setworks.org

South Plains

(WorkSource of the South
Plains)

(806) 744-1987
www.worksourceonline.net

South Texas
(956) 722-3973
www.southtexasworkforce.org

Tarrant County

(Workforce Solutions

for Tarrant County)

(817) 413-4400
www.workforcesolutions.net

Texoma

(Workforce Texoma)

(903) 957-7408
www.workforcetexoma.com

Upper Rio Grande

(Upper Rio Grande @ Work)
(915) 772-2002
www.urgwdb.org

West Central Texas
(325) 795-4200
www.workforcesystem.org



