











PROJECT RIO VISION, MISSION, AND PHILOSOPHY

Vision

We envision that Texas employers confidently meet their workforce needs by hiirfigeders
and adjudicated youth wtae fully prepared with the knowledge, skills, and abilities necessary
to enter the workforce and contribute to society.

Mission

Project RIO is a statewide employment referral program designed to reintegcdtenslers and
adjudicated youth efficientland effectively into the labor force, thereby promoting public
safety reducing recidivismand meeting the needs of Texas emplayers

Philosophy

Project RIO uses state funds efficiently and effectively to producesawstg results by serving
offendes and exoffenders through marketdriven approach to job training and placement.



ORGANIZATIONAL DESCRIPTION
Background

Project RIO was initiated in 1985 in Dallas and Tarrant counties as a pilot program for adult

prison parolees, and in 1993 becaane st at ewi de pr ogr am. The wor Kk
perception of training and employing offenders ana#&nders offer unique challenges.

Cooperation continues among the partner agencies in providing testing, counseling, guidance,

case managemerand job placement services to improve the employment angusitiiency

outcomes of Project RIO participants. Workforce services are delivered through a network of

more thark62 Texas Workforce Centers across the state, which offer a broad arexyioés

for adult and juvenile job seekers.

TDCJO6s Role in Project RIO

TDCJi Correctional Institutions DivisioandWindham School District

During Fiscal Year 20D( F Y7§ Project RIO services were available h®df TDCJb6s 106
correctional units (94 DCJ units and 12 contracted private prisons). While incarcerated at a

TDCJ facility, an offender ds Ipa rTthDCclibpsa tpira ns oinn
adult offenders withirR4 months of release are eligible for Project RIQffenders higl in state

jail facilities are targeted for services at 18 months prior to projected releffsaders assigned

to substance abuse felony punishmentifaes are eligible for Project RIGix months prior to
release.Additional eligibility criteria irclude appropriate security classification, the absence of

felony detainers, a release plan that envisions return to a Texas community, and the physical and
mental ability to work.

Project RIO staff develops an Individual Employment Plan (IEP) with temdér to identify a

career path and to serve as an assessment and evaluation tool. An important component of career
path identification is accessing information regarding employer needs, employment information
based on the latest labor market trends,iaddstrydriven occupations in the area where the

offender plans to reside after release.

Project RIO participants receive counseling regarding educational, vocational, and work
opportunities while incarcerated. Guidance in planning for a successiydatimnal
reintegration into the community is available to TDCJ Project RIO participants through the
following services:

Project RIO program orientation;

Educational assessment and interest survey;

Career exploration and career path counseling;

Labor marlet information specific to prospective release area;

Educational, vocational, or behavioral program referrals while incarcerated,;
Enroliment in academic and vocational programs;

(Windham School District and postsecondary level);

1 Life and cognitive siis training;
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TDCJ job assignment referrals;

On-the-Job Training (OJT) program participation;

Job placement recommendations;

Resumé development;

Job application completions;

Promotion of tax credit and Fidelity Bonding marketing incentives;

Assistance iprocuring birth certificatesr driverlicense Selective Service registration,
certification of release from military duty (DD214 request), and Social Security cards;
1 Career Awareness Days;

1 Employmentnterviews; and

1 EXxitinterviews prior to release.
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TDCJ Project RIO staff creates an electronic IEP for each Project RIO participant that lists the
services and activities conducted during incarceration. The IEP is transmitted electronically to
TWCO6s aut omat e dThe Wakborce Inforngation $ysit of Texas (TWIST)14

days prior to the offenderds release, to assi
goals. The electronic IEP includes:

Demographic and identifying information;

Offense histories, release dates, and discharge dates;

Paole addressr release address, and birth certificate forwarding address;
Military and Selective Service data;

Assessment information;

Work Against Recidivism (WAR) participation data;

Academic, vocational, and job achievement while incarcerated;
Treatmemhprograms completed,;

Work histories;

Preferred job choices; and

TDCJ comments and other data that may augment the achievement of goals.
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A hardcopy file is also developed for TDCJ Project RIO participants, which includes documents
needed for labor forcegpticipation, such as:

Project RIO referral form;

Social Security cards;

Birth certificate (where availabl@y Texas Driver Licengklentification Card
Certification of release from military dufgrm DD214 (if applicable)
Selective Service registrah verification(if applicable)

Educational achievements;

Vocational training or OJT certificates;

Industry certification;

WorkInTexas.com employment applications; and

Employment recommendations.
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TDCJ Project RIO staff forwards these original documtemtle point of releas¢he Huntsville
Placement and Release offiéer distribution to the offender as they are released. In the case of
offenders assigned sbatejails orsubstancebusefelonypunishmenfacilities, the documents
remain at these ¢dities for distribution at the time of release.

The Windham School DistrigfVSD) was established by the Texas Legislature as an entity
separate and distinct from TDCJ, with the Tex
Board of TrusteesThe school district delivers educational and vocational training activities to

TDCJ Project RIO participants prior to release. It is administered by a school superintendent,

and delivers secondary academic, life skills instruction, and vocational train®3gTiDCJ

facilities. Its Continuing Education program operatesSiadult TDCJ facilities and offers

postsecondary academic and vocational training to Project RIO participants who have a high

school diploma or t he eq unfommatiomand careerpathe of f en d
decisions, with which TDCJ Project RIO staff provides assistance, guide the selection and
placementiwSD6 s educati onal and vAnoeetcampleteadescriptiom i ni n ¢

of the educational and vocational trainc@nducted by WSD is set forth in Appendix D.

TDCJ Parole Division

The TDCJ Parole Divisionversee®sffenderseleased oparoldmandatorysupervisiorno
communities in Texas. THearole Division is organized inftve regionsin the state,with a
total of 66 District Parole Offices. Whilendersupervisiorby a TDCJ District Parole Office,
the Parole Division Policy and Operating Procedure PD/BQR,, Project RO, stateghat
referralto Project RIO is mandatory for ak-offenders who are unemplayeunderemployed,
or have special employment needlfpon release from the correctional institutioffenders are
referred to Project RI@uringtheir initial visit to the parole office. The referral is made using
an E37, Project RIO Referral Form, whidés submitted to thimcal TexasWorkforceCenter
This same information is also conveyed electronically tarthe@aswWorkforceCenterthrough
TWIST. Parole officeravorking in concert posteleasevnith Texas Workforce Centeataff
assist exoffenders vith developing work search strategies to find appropriate employment
opportunities.

Guidance in planning for a successful occupational reintegration into the community is available
to TDCJ Project RIO participant®arole Division Policy and Operatifgocedure PD/PGP

3.2.12, Offender Employmenkquiresthat parole officers develop professional relationship

with prospective employers for presamid futureparticipant referrals and information gathering.

Parole Division Policy and Operatiiigocedue PD/POP3.13.1, District Reentry Center (DRC)
Administrative and Caseload Supervision Guidelioegljnesthe structurend servicesof

Parole Division DRG, which are located ithe Texas metropolitan area$ Austin, Beaumont,
Corpus Christi, Dallagl Paso, Fort Worth, Houston, Lubbo&an Antomo, and Waco DRCs
provide preemployment services for unemployed parofswvicegnay include, but are not
limited to, the following:

1 Project RIO program referral and orientation;
1 Labor market informatios peci f i ¢ t @eogrdpkiceleaseasca;der 6 s
1 Resumé development;



1 Interviewing skills development;

1 Job application completion;

1 Promotion of tax credit and Fidelity Bonding marketing incentives; and

1 Assistance with WorkinTexas.com registration.

The Policy and Operating Procedures referenicectinmay befound at the TDCJ Paro/eb
sitereferencedn AppendixI to this Strategic Plan
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TYCO0s Role in Project RIO

The provisiorof Project RIO services for adjudicated youth falls within the TYC Education
DepartmentThe TYC Educational Program functions as a school district under the funding

authority of Chapter 30 of the Texas Education Code. Each TYC school program within an
institution operates as a school campus within a statewide district. The superintendent of

education provides management and oversight of the TYC Education Department, which is
headquartered in TYC6s central office in Aust

TYC workforce developmnt counselors provide Project RKouth (Project RIGQY) services to

youth assigned to TYC facilities. Participation in Project R1@ voluntary and only available
for youth 16 years of age or ol der.nd Counsel o
aptitudes, and provide them with information on the labor market demands within their
hometowns and regions. Adjudicated youth served by TYC typically lack occupational skills,
career goals, and the educational attainment required to successfullyeantpe labor

market. Accordingly, TYC counselors devote significant time to help participants identify career
goals, and the educational and training opportunities in which to enroll upon their return to the
community. Opportunities include enrollmeémtemployment and training programs in E8s;
community colleges, technical colleges, and universities; the millddoykforce Investment Act
(WIA); and other programs where they can obtain needed knowledge, skills, and abilities.

TYC youth participag in a continuum of activities that include: specialized treatment;
educational programs designed to provide a high school diploma or a General Educational
Development (GED) credential; and workforce development programs such as Career and
Technology Eduation (CTE), the Prison Industries Enhancement (PIE) program, and work
related programs within the TYC facility.

TYC Project RIO participants receive the following services while assigned to a TYC facility:

Project RIO program orientation;

Vocational assssment (aptitude and interest);

Assessment results interview;

Development of amorkforce development plan

Gathering of documents needed for employment;

Job readiness training, such as work application completion, resumé preparation, effective
job searchand interview skills;

Career exploration, career days, and educational enrollment activities;

Workforce development counseling and case management;

Exit interviews with a referral to TWC Project RIO for employment assistance and support
services; and

1 Notification and coordination of Project RIO services through TYC Parole offices and
halfway houses.
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YOUTH PROJECT RIO SERVICES
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TWC6s Role in Project RIO

The Legislature has charged TWC and the Boards with planning and delivering workforce

services to meet the needs of Texas bgsie® workers, and communities through an integrated,

locally operated delivery system. Tweygight Boards collectively manage more tf2&2

Texas Workforce Centers and satellite offices throughout the #tateectory of these

workforce centers carelfound in the Appendix of this Strategic Plan. This listing does not

include all satellite or mobile workforce centeRroject RIO services are fully integrated within

the Texas Wor kfor ce Ce nTheprogision o posteleasePecjedd e | i ver y
RIO services within the workforce system is governed by Chapter 306 of the Texas Labor Code

and Title 40, Part 2®f the Texas Administrative Code, Chapter 847.

Texas Workforce Center staff collects job seeker information and initiates sdragmsson
information electronically transferred from TDCJ or TYC. The TWC Project RIO Eligibility
Chart (see Appendix J) contains additional information regarding participation and TDCJ and
TYC referral requirements for workforce services.

TWC employmat and training services for Project RIO job seekers funded through legislative
appropriations may include:

Orientation to workforce services;

Case management;

Job counseling;

Development of an IEP;

Career path identification through preparation of eyplentrelated information;
Referral to other workforce and social service agency support services;
Referral for educational and vocational training services;

Referral to rehabilitative services;

Job readiness training, such as résumé writing, conduanirgfective job search, and
developing successful interview skills;

1 Job referral and placement services;
1 Fidelity bonding services; and
1 Tax credit services.
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Additional services, such as child care services and transportation, may also be provided under
FSE&T, TANF Choices, the Child Care and Development Fund, and Wh&.integrated

service delivery approach utilized in Texas Workforce Centers provides Project RIO participants
with access to the services that best address their specific needs whegmateng into the

workforce and obtaining new and better jobs. A component of this integrated service delivery
model is the practice of eenrolling Project RIO participants employment and training

programs funded with multiple sources. In doing sajlable federal and state funds are

leveraged and maximized to better meet the needs of Texas job seekers and employers.

Postrelease services are available to adjudicated youth anffenders, including those who
did not participatén Project RIOduring incarceration. At the time of release, each adjudicated



youth and exoffender receives Texas Workforce Center contact information for Project RIO
services.

To serve Texas job seekers, Texas Workforce Center staff contact potential employermto info
them of the availability of workforce solutions, including Project RIO participants with the skills
needed for the job. More than 35,000 employers have benefited from hiroftgeslers. As an
example of the benefit to employers, the Work Opporturaty Credit (WOTC) provides

employers with a federal tax credit (as much as $2,400 per individual) for hiring individuals from
nine targeted groups, one beingfexe | on s . For FYO0O07, Texas empl o
offenders were certified for federal tasedits with a potential value of $13,190,4000

maximize the availability and use of tax credit incentives, TWC uses data provided by TDCJ and
TYC to automate the issuance of WOTC Conditional Certifications for releasiofjesders

and adjudicated yolt These documents are mailed to the release address for use in the job
seekers work search.

Employers may also benefit from the fidelity bonding program. Fidelity bonding limits

empl oyer s 0 roiffenders bymprotacting emplgyers fromanef f ender 6 s act s
di shonesty, covering theft, embezzlement, for
coverage totaling $920,000 was provided to employers, enabling the employment of 166 ex
offenders and adjudicated youth.

As required by the Texasdiinistrative Code governing post release Project RIO service

provision, workforce center staff routinely advise employers of the availability of both the
fidelity bonding program and the Work Opportunity Tax Credit.
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PROJECT RIO POST-RELEASE SERVICES CHART
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GOALS AND STRATEGIES

Successful iplementation of Project RIO services requires ceggncy collaboration. This
action plan supports the goal, objectives, and strategies listed below.

Project RIO Goal

To provide offenders and adjudicated youth the opportunity to acquire workforcetisétll

address the needs of Texas employers and lead Project RIO participants to employment and job
retention upon their release, thus reducing recidivism and promotirgusitiency and public

safety.

Objective 1: Personal Skills and Career Path Bvelopment
Assist Project RIO job seekers in obtaining employment upon release from TDCJ or TYC
facilities.

Strategy 1.: Career and VocationalGoal Formulation

1 Provide careeexploration and/oassessment to offenders and adjudicated youth who
partiapate in Project RIO while incarcerated that assists them in making and
implementing informed, realistic educational and geftase occupational choices.

1 Identify realistic career paths, appropriate areas for dkaltsed employment
opportunities, and gghicable workforce development training.

Outcome 45 percent of total offenders and adjudicated youth released receive
exploration and/oassessment services and labor market information specific to
the local workforce development area (workforce ameajhich they are released.

Objective 2: Employment and Training Services

Refer offenders and adjudicated youth to relevant education and training programs that improve
their opportunities for longerm employability in growing industry sectors andrket-driven
occupations upon release.

Strategy 2.a.: Vocational Education and Employment Training Programs

Provide vocational education and employment training programs that are coordinated
usingstatewide anavorkforceareabasedabor market statisticand that equip offenders
and adjudicated youth with the necessary skills to obtain licenswestification for
current and emerging jobs.

Outcome 50 percenof Project RIO adult offenders receive vocational and

employment training during incarcei@t that addresses the skills needed by
Texas employers.

12



Outcome 100percentof Project RIO adjudicated youth receive educational,
vocational, and/or employment training during confinement that addresses the
skills needed by Texas employers.

Outcome 72 percent of exitindgroject RIO offenders and adjudicated youth who
participate inpre-releasevocational and employment training enter employment
when released into the community.

Strategy 2.b.: Job Search and Life Skills
Enhance the capacity offenders to reenter society successfully and organize and
conduct a work search campaign.

Outcome 90 percentof Project RIO offenders and adjudicated youth released
receive cognitive intervention trainingyork searchandor life skills training
while incarcerated.

Strategy 2.c.: Onthe-Job Training/Apprenticeship/Work Assignment

Refer offenders and adjudicated youth in TDCJ and TYC facilities to appropriate

industryr el ated jobs, based on the individual 0-s
demanstrated level of workforce skills training.

Outcome 90 percentof Project RIO offenders and adjudicated youth obtain work
assignments during incarceration that allow them to further their workforce skills
training or career/vocational goals.

Strategy 2.d.: Transition to Employment
Strengthen efforts to connect-effenders and adjudicated youth to ftithe employment
opportunities by providing postlease workforce services.

Outcome 72 percentof Project RIO exoffenders and adjudicated youtinev
participate in postelease workforce serviceandthenexit Project RIOservices
enteremployment.

Outcome Retentioni 64 percentof Project RIQjob seekeremployed within

one calendar quarter ekit from Project RIO servicesvorkforce and busiess
services*)are employed (by the same or another employer) in both the second
and third quarters following exit

*Workforce and businesgwices do not include registration, determination of
entitlementor eligibility, follow-up or support serviceer contacts t@ascertairstatus
progress informatigror the need for additional services.

Strategy 2.e.. Improve Project RIO Workforce Information Systems

Refine Project RIO workforce information systems to better enable the placement of ex
offenders ad adjudicated youth in employment related to their training.
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Outcome 50 percentof Project RIO exoffenders and adjudicated youth who
receivepre-releasevocational training secure trainirglated employment.

Objective 3: Collaboration with Industry and Employers
In order to meet the demands of industry and employers, develop and maintain partnerships with
industry and employers and keep abreast of current trends regarding employment.

Strategy 3.a.: Employer Networking

Develop statewide collabations with employers, industry representatives, chambers of
commerce, and employer associations to ensure the design and use of effective strategies
in meeting employerso workforce needs.

Outcome 50 percentof releasedProject RlIOoffenders receive sks training or
work experience to equip them to compete for current and emerging jobs.

Outcome 85 percent of Project RIO adjudicated youth receive skills training or
work experience to equip them to compete for current and emerging jobs.

Output Twothousandive hundredoffendersreceive job offers prior to release
by virtue of employer participation in TDCJ job and career fairs, and
individualized placement efforts by TDCJ Project RIO staff.

Output Four hundreaffenders receive job offers prity release that are
specifically related to the training they receive while incarcerated.

Strategy 3.b.: Labor Market Information and Career Development Resources

Provide technical assistance to frontline correctional staff related to data resodrces an
tools used to identify viable and attractive demand occupations and the training standards
necessary for competency.

Output Provide at least one training per year relating to labor market information
to enhance the capability of TDCJ and TYC parttesffectively identify and
train exoffenders and adjudicated youth to meet employer needs.

Objective 4: AchievingProject RIO Partner Agency Synergies
Establish or enhance cooperative esttaring arrangements that allow partner agencies to
complenent the services each provides to reenteringfeenders and adjudicated youth.

Strategy 4.a.: Correctional/SecureFacility i Workforce Data Connectivity
Expandand refineexisting data connectivity between TQAUSD,and TYC
correctional facilities an@WIST to identify exoffenders who might benefit from pest
release Project RIO services, and provide information regapdegleaseservices
provided during incarceration.
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Outcome Postrelease outreach and identificaticapability and activity
enhanced thereby increasing service levels teafenders and adjudicated youth
and more accurately reflectiisgrvice levelsn TWIST.

Outcome An enhanced data seiaking possibl@ more accurate evaluation of
prereleaseservice provision and its effeaeness.

Strategy 4.b.: Adult Parolei Workforce Data Connectivity

Expand andefinedata connectivity between TDCJ Parole and the workforce system to
provide timely information exchanges regarding referrals for-pstise Project RIO
services and #hstatus of such services.

Outcome Refinedworkforce and criminal justice dasystem that enhances the
referral process for paselease Project RIO services and enhances joint
workforce/parole case management.

Strategy 4.c.: TYCParolei Workforce Data Connectivity

Expand andefinedata connectivitypetween TYC Parole operatioasd the Texas
workforce system to identify adjudicated youth andgfrereleaseservices provided to
them and coordinate pestlease Project RIO service provision.

Outcane Improvement to the quality of data shared between TYC and the
workforce systenthereby maximizing the synergies of joint case management.

Objective 5: Federal, State, and Community Synergies
Establish or enhance cooperative relationships witerajbvernmentabrganizationsas well as
FBCOsserving exoffenders and adjudicated youth.

Strategy 5.a.: Federal Networking

Establish or expand cooperative relationships with prisoner reentry initiatives funded

through federal resources such as thé8srand Violent Offender Reentry Initiative

(SVORI), the Youthful Offender Grarthe R esi dent 6 s Pri s, amdler Reen
thelncarcerated Veterans Ratry Program

Outcome Expand the range of services available to support the reentry efforts
Project RIO.

Strategy 5.b.: State Networking
Strengthen working relationships with otlsste agencies providirthe services
commonly required for successful reentry.

Outcome: Development of Memoranof Understandingnd enhanced availability
of services fronstate agencies, including

1 Texas Department of &t Health Services (DSHS):
1 Texas Department of Hougjrand Community Affairs (TDHCA);
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1 Texas Health and tinan Services Commission (HHSC); and
1 Texas Veterans Commission (TV.C)

Strategy 5.c. Community Networking
Develop a network of FBOs that are willing to support and assist in the reentry of
Project RIO job seekers into society and the labor force.

Outcome Increase participation of KEDs in the provision of preand post
release readry services to Project RIfob seekers Place particular emphasis on
enhancing levels of participation at TDCJ unit career awareness days and
establishing linkage between Texas Workforce Centers a@DEB
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STRATEGIC PLAN ACTION STEPS AND TIMELINES
For the partner agencies in this initiative to meet and support the stated goals and objectives,
action steps must be taken within a prescribed and progressive time frame. Detailed below are
the action steps necessary to achieve Project RIO goals antivelsjeand the timelines for
accomplishing the steps.

FISCAL YEAR 2008

Auqgust 20071 February 2008

1. Identify agency participants to take part in the development of the Interagency
Strategic Plan.

2. Inventory the current processes and procedures for eachyaged program by:

1 Developing common definitions for processes and forms; and
1 Identifying common functions across agencies.

3. Finalize the Interagency Strategic Plan and obtain the approval Bo#rd,
CommissionConservatgrand appropriate executigaff.

4. Identify divisions or departments that are part of the implementation of the
Interagency Strategic Plan.

5. Conductevaluation measures stipulated in House Bill (HB) 2837, enacted @@tihe
Texas Legislature, Regular Session.

6. Establish prioritiesand policies forefinement ofdata connectivity between
workforce and criminal justice partners.

7. Strengthen theollaborative relationships amoBgards, TDCJ, TWC, and TYC
throughlocal operating agreements.

March 2008i August 203

1. Develop IEPAvorkforce development plarier offenders and adjudicated youth
based on academic or vocational assessments, rel@aseunity labor market
conditions, and career goals.

2. Facilitate the provision of approprigtee-releaseacademic, vocational, life skills,

andapprenticeship training related to goals established in\\Pisforce
development plans
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10.

11.

12.

13.

Refer offenders and adjudicated youth to unit work assignments that impart work
skills and attitudes that further career goals and vocational training provided durin
incarceration.

Refer released eaffenders and adjudicated youthgostreleasgob opportunities
relevant to the vocational training they received or their career goals.

Participate, as appropriate, in the evaluation activities stipulated in HB 2837.

Identify employers and industry sectors with partnership potential and collaborate
with them to promote employment opportunities and skills training and to determine
how TDCJ, TYC, and the Boards can work with them to meet their needs.

Enhance the polies and procedures for placing offenders into jobs prior to release

Conduct staff training (through workshops and conferences) with TDCJ, TYC, and
the Texas workforce system concerning reentry issues and resources. These training
efforts will include caeer development and labor market information systems.

Facilitate neetngsinvolving one or more of thBoard executive staff, Texas
workforce system staff DCJ, TYC, andVSD to encourage a seamless system
within applicable security requirementtlseexisting opportunities such as
Workforce Forums, criminal justice conferences, and regional training.

Identify opportunities to engage federal, state, or local organizations available to
assist in reentry services. Encourage nonprofit organizations, regigiiborhood
based organizations 6BCGOs, private foundations, and charitable organizations to
collaborate with the partner agencies on glaged programs or services that aim to
reduce recidivism and enhance community safety.

Review and update &ject RIOrules,policiesand the procedures manuals of TDCJ,
TYC, and the Texas workforce system to reflect improved integration achieved
through strategic planning, as well as legislative actions.

Review and coordinaterereleasesocational training t@nsure that services address
current and emerging job opportunities and that certification and licensure
opportunities are maximized.

Engage the Texas workforce system, TDCJ, and TYC information technology staff in

maintainng and enhancinthedata inteface among correctional institutions, parole
offices, and Texas Workforce Centers.
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FISCAL YEAR 2009

September 208 August 20®

1. Develop IEP&vorkforce development plarisr offenders and adjudicated youth
based on academic or vocational assessmetdgaseeommunity labor market
conditions, and career goals.

2. Facilitate the provision of approprigbee-releaseacademic, vocational, life skills,
and apprenticeship training related to goals established inwBR$orce
development plans

3. Refer offendes and adjudicated youth to unit work assignments that impart work
skills and attitudes that further career goals and vocational training provided during
incarceration.

4. Refer released eaffenders and adjudicated youthgostreleasgob opportunities
relevant to their career goals, vocational training received, or demand occupations in
their communities.

5. Explore the viability of developing a process by which offenders and adjudicated
youth may be registered with TWCG6s I ntern
WorkInTexas.com, as part of the releasel reintegratioprocess.

6. Review newly implemented data interfaces among correctional institutions, parole
partners, and the Texas workforce system
effectiveness and possible opportigstfor further enhancement.

7. Continue to identify employers and industry sectors with partnership potential and
collaborate with them to promote employment opportunities and skills training and to
determine how TDCJ, TYC, and the Boards can work joiniti ihem to meet their
needs.

8. Evaluate and replicate successful approaches to enhancing quality work placements
conducted in TDCJ and TYC facilities.

9. Conduct staff training (through workshops and conferences) concerning reentry
issues and resources WiEDCJ, TYC, and the Texas workforce system.

10. Continue to meet, as deemed necessary, with Board executive staff, TDCJ, TYC, and
WSDto encourage a seamless system. Review and update Projdot&IO
operating agreementisafted among TDCJ, TYC, and Boards

11.Continue to seek opportunities to engage federal, state, or local organizations.

Encourage nonprofit organizations, small neighborHoaged organizations or
FBCOs, private foundations, and charitable organizations to collaborate with the
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partner agenes on granbased programs or services.
12.Review and coordinaterereleasesocational training to ensure that services address

current and emerging job opportunities and that certification and licensure
opportunities are maximized
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APPENDICES

APPENDIX A: VISIONS, MISSIONS, AND PHILOSOPHIES OF PARTNER AGENCIES
VISIONS
Texas Department of Criminal Justice

It is the intent of the TDCJ to work diligently toward achieving a model criminal justice
organization that is committed to maintaining the safedthamst secure system possible.

Texas Youth Commissidn

TYC will be a model juvenile corrections organization, providing protection for the public, a safe
environment for youth and staff, and residential and aftercare services to the most serious
juveniledelinquents in Texas. Public protection will be enhanced as youth are held accountable
for their behavior, and staffs are held accountable for the effectiveness of services provided.
TYC will form partnerships with other state and local agencies, corityrgnoups, and

individuals to develop and improve processes that reduce and prevent juvenile crime at the
community level.

Texas Workforce Commission

Texans will view the Texas Workforce Commission, Boards, and their partners as a quality
supplier of vorkforce solutions.

MISSIONS
Texas Department of Criminal Justice

To provide public safety, promote positive change in offender behavior, reintegrate offenders
into society, and assist victims of crime.

Texas Youth Commissidn
Protection
To protet the public and control the commission of unlawful acts by youth committed to the
agency by confining them under conditions that emphasize their positive development,

accountability for their conduct, and discipline training. (Texas Family Code, Section
51.01(2) and Texas Human Resources Code, Section 61.075 (2));
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Productivity

To habilitate youth committed to the agency to become productive and responsible citizens
through education and productive work. (Texas Human Resources Code, Section 61.034(b));

Rehabilitation

To rehabilitate and reestablish in society youth committed to the agency through a
competencybased program of resocialization. (Texas Human Resources Code, Section
61.002); and

Prevention

To study problems of juvenile delinquency; diegublic attention on special solutions for
problems; and assist in developing, strengthening, and coordinating programs aimed at
preventing delinquency. (Texas Human Resources Code, Sections 61.031 and 61.036)

Texas Workforce Commission

To promote ad support a workforce system that offers employers, individuals, and communities
the opportunity to achieve and sustain economic prosperity.

PHILOSOPHIES
Texas Department of Criminal Justice

The department will be open, ethical, and accountable ttetbon citizens and work
cooperatively with other public and private entities. We will foster a quality working
environment free of bias and respectful of each individual. Our programs will provide a
continuum of services consistent with contemporanydsteds to confine, supervise, and treat
criminal offenders in an innovative, cesffective, and efficient manner.

Texas Youth Commission

TYC operates clean, controlled, orderly, and rehabilitative programs.

TYC will establish safe and secure environtseor staff, youth, and community.

TYC includes public safety as a key component in its decisiaking process.

TYC operations are based upon sound juvenile correctional techniques and philosophy.
TYC recognizes staff as its most valuable resource.

TYC recognizes a clear distinction between youth rights and earned privileges.

TYC will fund and operate basic juvenile corrections and basic juvenile programs first.
TYC will make decisions based upon common sense and reason.

= =4 =8 -8 _98_9_95_4°
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Texas Workforce Commission

Our work is guided by the following core beliefs:

)l
)l
T

)l
T

We believe that local communities are in the best position to address local workforce needs.

We believe that the workforce system of Texas mushaketdriven with employers athe
primary customes.

We believe that individuals must assume personal responsibility for making decisions about
their lives and be accountable for their actions.

We believe in collaboration and partnership.

We believe in conducting business in accordance with the highestrstauod&thics,
accountability, and efficiency.

Our success will be based on the following organizational values:

1 We are committed to excellence in everything we deliver or guide.
1 We are committed to treating people with respect and dignity and inanth&quitable
manner.
1 We are committed to becoming an entrepreneurial, flexible, and learning organization.
1 We are committed to open and honest internal and external communication.
1 We are committed to making TWC an exemplary employer.
*The TexasYat h Commi ssionds Vision, Mission, and

under review pursuant to the agencyds real
103,80thRegular Legislative session.
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APPENDIX B: PARTNER AGENCIES IMPLEMENTING PLAN

TEXAS DEPARTMENT OF CRIMINAL JUSTICE*

1. ExecutiveDi r e dOfficer 6 s
2. Business an#&inan@ Division
3. Parole Division
4. Correctional Institutions Division
5. Rehabilitation and Reentry Programs Division
6. Manufacturing & Logistics Division, Work Against Recidsm Program
7. Windham School Districts (WSD) Superintenden
8. WSD Continuing Education Division
9. WSD Instructional Services Division
10.WSD Operational Suppoiivision
- WSD Computer Services

TEXAS YOUTH COMMISSION*

Executive Office

Youth Services, 8ucation, Treatment and Workforce Development
TYC Institutions

TYC Parole

Quality Assurance Programs

Halfway Houses

Information Resources Division

Finance Division

Purchasing

CoNoOrwWNE

TEXAS WORKFORCE COMMISSION*

Commission
Executive Director
Information Technalgy Division
Workforce Development Division
Administrative Support Division
U Finance Department
Monitoring, Performance & Legal Enforcement
U Performance Analysis and Reporting
U Subrecipient Monitoring
7. 28 Local Workforc®evelopmenBoards

arwnE

o

*Additional agency operations units not listed may be contacted for support as needed or as
deemed necessary and appropriate.
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APPENDIX C: PARTNER AGENCY SERVICE POPULATIONS

The following sections describe the organizational structures of the three partner agencies and
their service populations, including characteristics and demographics for Project RIO
participants served by each agency. The adjudicated youth and offender descriptions represent
the typical Project RIO participant, but not necessarily the entire gaput TDCJ or TYC, or

the job seekers served by TWC.

Texas Department of Criminal Justice Demographics

The TDCJ Project RIO administrator oversees Project RIO and reports to the Continuing
Education Division of¥SD. Within TDCJ facilities, Project RIGtaff serves any eligible
offenderwithin 24 months(prisons), 18 months (state jajley 6 months (SAFPF$)f projected
releasalate According to TDCJ152,661adult offenders were incarcerated at the end of

F Y & With 72,032adult offenders releasefiiring the same periodThe adult offender
population is 92.1 peent male. TDCJ characterizes the typical adult offender as follows:

1 37years of age;

1 1Q of 906 (normal = 100);

1 History of academic failure;

U Average school year sealéported isLlOthgrade;

U Actual educational grade level teste@at3

Low selfesteem, including no confidence about finding employment;
No vision for a productive future;

Compulsive behavior;

Defensive or negative attitude;

Difficulty with relationships;

Difficulty controlling anger; and

Escapes from reality through drug or alcohol abuse before and after incarceration.

= =4 =4 -8 -9 _-9_-9

Windham School District

WSD operatesvithin 88 facilitiesof the Correctional Institutions Division, with a total#d,124
participantduring FY&7. The followingWSD statutory goals support Project RIO:

To reduce recidivism;

To reduce the cost of confinement or imprisonment;

To increase the success of former offenders in obtaining and maintaining employment; and
To provide an incentive to offendeto behave in positive ways during confinement or
imprisonment.

il
1
1
1

! Texas Department of Crimindlstice 200Annual Report
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Texas Youth Commission Demographics

TYC serves youth who are delinquent and have been committed to the agency by a juvenile
court. The delinquent act must occur wiiea youth is betweerOland 17 years of age. The
average length of stay for adjudicated yasth9.5months. For the purposes of this plan, an
adjudicated youth is defined as a youth who has been confined in a TYC secure facility.

TYC calculates the adjudicated youth pa@idns by the average number of youths housed at

TYC facilities each day. TYC reports that the average daily residential and parole population of
adjudi cat e 67wgasd@,B76 Mccording 6 ™é latest officially reported data from
TYC,4,260adjud cat ed youths were r el e7a 3Valesrepresent®POTY C f
percent of the population. The average adjudicated youth served by TYC exhibits the following
characteristics:

1 Median age at commitment is 16;
1 84percent have an IQ that iglow normal (normal = 100); and
1 Median reading and math achievement tested at fifth grade level.

Texas Workforce Commission Demographics

TWC, throughthe 28 Boards and more th@62 Texas Workforce Centers across the state,

provides employers and jokeker§ including Project RIO participardswith an array of

services. Services offered to employers include workforce recruitment services, tax credit

services, and fidelity bonding services. Texas Workforce Centers offer free access to computers;
faxmahhi nes; telephones; the I nternet; TWCG6s job
resource rooms; labor market information; and career planning. In addition, job search seminars
offer in-depth guidance on resumé writing, interviewing techniques, and otheggoth skills.

On average, 1.8 million job seeking Texans take advantage of these core employment services
eachyearDu r i n @, 3%&026job seekers werprovidedProject RIOworkforce services

F Y @ information and outcomes are listed below:

1 A total of 37,187adult releasees participated in Project RIO servi€dghe job seekers
exiting service provisior21 807 adults {2 percent)obtained jobs.

1 A total of839youth releasees participatedpostreleaseProject RIO servicesOf the job
seekes exiting service provisio®5 youth (57 percent) obtaingmbs.

1 Ofthe 21,052 Project RI{®b seekersvho were employed during the quarter after exit from
postrelease service provision, 13,408 (64 percent) maintained employment during the
second and thd quarters following exit.

26



APPENDIX D: CORRECTIONAL TRAINING EFFORTS
Texas Department of Criminal Justice

WSD provides academic, life skills, and career and technology training to offenders incarcerated
within the TDCJ system. During the @007 year,WSD provided the following educational
services

Total Participants 78,124
Literacy Participants 38,250
Literacy |, Reading 870
Literacy LII, and IlI 33,989
English as a Second Language 1,012
Special Education 1,740
Title | 870
Life Skills Participants 48,443
ChangesRrereleasg 30,656
Cognitive Intervention 17,424
Parenting 5,102
Perspective & Solutions 3,441
Womends Health 993
Life Matters 447
Career & Technology Education Participants 11,160
Full Length Courses 10,586
Short Couses 142
Apprenticeship Training 447
GEDs Earned 5,039
Vocational Certificates Earned 5,733
Industry Certificates Earned 2,751

Source: Annual Performance Report @®007, Windham School District

Literacy programs provide Adult Basic Educationdéfienders functioning below the sixth

grade level, and secondary level adult education for those who are working toward attainment of
a GED. Based on individual achievement, students are assigned to bediitenagy 1),

intermediate (iteracy I1), or advanced I(iteracy IIl) level classes. Students with reading skills
below the fourth grade level may be enrolledliteracy 10 Reading a special program

designed to provide intensive instruction in reading.

The following listing represents occupationedas in which the TDCJ system currently offers

prereleasevocational training to adults. These courses are offered through the auspices of the
WSD and its Continuing Education Division (college vocational training institutions):
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CollegeVocational Programs

Advanced Welding

Air Conditioning & Refrigeration
Auto Body Repair

Auto Mechanics

Cabinet Making
Computer Networking
Computer Repair
Computer Web Authoring
Construction Carpentry
Culinary Arts

Data Processing

Desk Top Publishing

= =4 =48 -4_5_9_9_°5_°_2°_-2._-2-
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Diesel Mechanics
Drafting

Electronics

Food Service Preparation
Graphic Arts

Horticulture

Masonry

Office Administration
Retail Sales and Marketing
Truck Driving

Welding

Windham Career & TechnicalEducation

Auto Collision Repair & Refinishing
Automotive Specialiation A/C

Automotive Specialization Brakes
Automotive Specialization Transmission
Automotive Specialization Engine
Performance

Automotive Specialization Electronics
Brick Laying

Building Trades

Business Computer Information Systems |
Il

Business Imag®anagement & Multimedia
Computer Aided Drafting, Introduction
Computer Maintenance Technology
Construction Careers, Introduction
Construction Carpentry

Culinary Arts

Custodial Technician

= =4 -8 -9 = =4 =4 -8 -4
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Diesel Mechanics

Diversified Career Preparation
Electrical Trades

Heating, Ventilation, Air Conditioning &
Refrigeration

Horticulture

Landscape Design, Construction & Maintenance
Major Appliance Service Technology
Mill and Cabinet Making

Painting and Decorating

Personal and Family Development
Piping Trades/Plumbing

Plant Maintenance

Sheet Metal

Small Engine Repair

Truck Driving

Welding

A December 2006 study by WSD reported g¥ecentof ex-offenders who complete a WSD
vocational training program obtain employment. Of those employed, 65.6, or nearlyf3put o
obtain employment in a field of vocational training received while incarcerated. As a
comparison, exffenderswho did not receive vocational training while incarcerated were
reported to have a lower level of employment at pércent
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A second stdy in November 2007 reported the employment level edféanders completing
vocational training to be 69 ercentand the employment in a field of vocational training to be
66.1percent Ex-offenderswho did not receiveocational training were reportesghaving a
57.8percentemployment rate.

Based on a 2000 study by the Criminal Justice Policy Council, approximately 43 percent of ex
offenders who earn a machinist or welding vocational certificate in prison obtain employment in
their field of training In addition, approximately 31 percent of@ffenders who earn a

vocational certificate in carpentry or construction obtain employment in their field of training.
Overall, 21 percent of the effenders who earn a vocational certificate are employéukein

field of training. One of the key objectives of this Strategic Plan is to improve the percentage of
ex-offenders who secure employment related to training received during incarceration.

The I nstitute For Hi gher E tcatiomledrningto Reddceé cy 6 s
Recidivismrecognizes TDCJ for having the most inmates enrolled in postsecondary education of
all state correctional systems. Postsecondary education activities and achievements reported in
the 20®i 2007 Windham Annual Repodre reflected in the following table:

Windham Continuing Education Division
Postsecondary Participant and Achievement Data

Total Participants 8,135
Associate Academic Participants 5,212
Bachelor Academic Participants 366
Master Academic Participés 67
Vocational Credit Participants 2,813
Vocational Noncredit Participants 302
Workforce Education, Noncredit 930

Total Degrees and Certificates Earned 3,846
Associ ateos 455
Bachel or 6s 31
Masteros 11
Vocational Credit 1,689
Vocational Noncreid 196
Workforce Education, Noncredit 1,464

Texas Youth Commission

TYC has established workforce development programs, which are a holistic and integrated
approach to preparing youth to successfully enter the workforce and maintain employment. TYC
hasconstructed a comprehensive strategy that is coordinated with specialized treatment and
educational programs.
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TYCO0s workforce devel opment programs offer st
development through Care&rTechncal Education (CTE, employment preparation and career
exploration through Project RHY, and employment experience through Campus Work

Programs and Prison Industry Enhancement (PIE). Many of the youth in these programs are able
to earn academic credit toward their highea diploma. CTE offers many courses designed to
provide instruction and training relevant to current and emerging jobs.

Agricultural Science and Technology Educatiorclasses prepare students for careers and life
skills through education and trainingflood, fiber, and natural resources. Programs include
Horticulture, Agriculture Production, and Landscaping.

Business Educatiomprovides individuals with the knowledge, skills, and abilities necessary to
meet local, state, and national business emplaymeeds and to prepare for further instruction
in higher education. Basic skills such as reading, writing, computation, and computer
technology expertise are the core of all Business Education courses. Programs include
Keyboarding and Business Compultgiormation Systems.

Family and Consumer Sciences Educatioprepares students for personal and family life as

they manage the challenges of living and working in a diverse, global society. The program
focuses on student s 6 rskipsniFamilgand ComsomekScienaesd | nt e
Education courses prepare students for family life and work life by providing opportunities to

develop the knowledge, skills, attitudes, and behaviors needed for success. Programs include

Food Production/Managementr@ee and Culinary Arts.

Trade and Industrial Education is a secondary career and technology education program
designed to prepare students for eeryel employment in trade and industrial occupations.
Trade and Industrial Education courses provideuicgon that develops manipulative skills,
safety, judgment, technical knowledge, and related occupational information. Instruction is
provided by individuals who have actual waggrning experience in the field they are teaching.
Programs include Weldg; Building Trades; Automotive Technician; addating, Ventilation,

Air Conditioning & Refrigeration

Technology Educationequips students with the knowledge and skills needed to develop,

produce, and use products or services and how to assess thts ithese activities have on

humans and the world. In Technology Education, students gain knowledge and skills in the
application, design, production, and assessment of products, services, and systems. Technology
Education is organized into the followis content areas:

Bio-related technology;
Communications;

Computer applications;

Construction;

Energy, power, and transportation; and
Manufacturing.

R A
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Industrycertifications are available to students in the skill areas of computer servidesiiC
Cabling and A Plus Computer Repair), computer software applications (MOS), construction
trades (NCCER), automotive technician (ASE), commercial food handling and preparation
(ServSafe), and welding (AWSPuring the 20062007 program year, 4,113 youth partatied

in CTE programs and 263 industry certificates were awarded.

In addition tothe CTE programghe Workforce Development Section of TYC has established
linkages with Boards andBCOs throughout the state to collaborate on providing youth with a
comprelensive array of services that will assist them in making a successful transition back to
the community.

POST-INCARCERATION/POSTSE CONDARY EDUCATION

After release from TDCJ or TYC, some-eftenders choose to pursue independently additional
vocational traning through means external to the Texas workforce systeMVC o0 s Labor
Market and Career Information (LMCI) follawup on Project RIO participants enrolled in
external training. The most recéaliow-up report was issued in 200Beginning with the

mast popular, the following are the tgpvenmajor specific fields of study pursued by Project
RIO job seekers enrolled in a Texas public, postsecondary institution after release:

Liberal Arts and Sciences

Business Administration, Business/Commerce, anue@d Management

Heating, Air Conditioning, Ventilation and Refrigeration Maintenance Technology
Substance Abuse/Addiction Counseling

Industrial Technology/Technician

Electrician

Computer and Information Sciences, General

NoakswNpE

On the foregoing list, both thdeating/Ventilation/RefrigeratigrBubstance Abusand
Electricianfields have licensing requirements that may affect the employability or level of
position that may be assumed within the fields.
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APPENDIX E: ENVIRONMENTAL SCAN
THE TEXAS LABOR MARKET

The Texas economy is strong and the labor market is more robust than it has been in several

years. Texas employers have added more than 300,000 new jobs and the Texas economy has
experienced 14 consecutive months of job growth. Initial claims for unemphdyinsurance

benefits are down considerably from 2003 highs and the unemployrteerg dawn to

approximately Jpercent. More employers are doing business in Texas, and job growth has been
widespread with eight of the nine major industry sectorsaddiegv j obs. Ther ef or e,
strengthened economy can offer greater employment opportunities to all workers, including

Project RIO patrticipants.

However, the strength of the overall labor market in Texas does not necessarily guarantee a job

for every indvidual seeking employment. The world has changed, and the fundamental nature

of employment is much different than It was a
relevant today. For example,-e¥enders may not be able to find work in their poes

occupation. That job may no longer exist due to advances in technology or competition from

foreign countries. Competition now comes from the company across the ocean as well as the
company across the street. Even for existing jobs, the rules obymgait have changed; the

stability and tenure once thought common are now relics of the past.

Important aspects of the current labor market include:

1 Companies lay off workers even in good timesDuring the record low unemployment of
the late 1990s, layfs and turnover were the highest on record. Instead of viewing layoffs
with alarm, Wall Street often sees them as a sign that a company is taking positive action to
cut costs, and rewards the layoffs with rising stock prices.

T Tenure doesn&.tEnnapllwayyesr smactatne6t af ford to keep
because they have always worked for the company. Instead, work ethic, talent and people
skills matter more to the employer than the length of time an employee has been with the
company.

1 Accomplishments matter. Employers are increasingly relying on employee performance to
determine promotions and bonuses. One study found that 40 percent of companies now base
compensation on job performance, up from 17 percent in 1996.

1 Ongoing education is cucial. Because technology can often alter a job completely,
workers have to be flexible and adaptable, as well as willing to shift occupations and careers
as needed.

1 Many low-skill jobs continue to move overseagspecially those in manufacturing. As a
result, most jobs in the U.S. are now service related.
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1 Many high-skill jobs are also moving overseasow that email, faxes, and
teleconferencing are commonplace. U.S. workers are not only competing for jobs with
persons in other states or communitkas, with workers from other countries.

T Workers canét rely on aut omasomewokaasyshavetmi ses f
change employers to get a pay rais&any employers are willing to lose employees rather
than give cosbf-living raises, becaudbey can hire someone new for less.

1 Workers must take responsibility for saving for their future. The age of employgpaid
pension plans is over. More and more employers are shifting the responsibility of saving for
retirement to the individual worker.

Wanting a job and having a willingness to work is no longer enough to be successful. @/orkers
particularly those entering or reentering the labor marketist set goals and prepare through
education and training. Finding the right job requires a plannaiggy for finding the right
employer with the right opportunity.

More than at any other time in history, today
Some jobs become obsolete while new jobs emerge. Other occupations change or evolve so
drasticallythat they no longer resemble what they were a decade earlier, though they share the

same title. Successfully navigating this new labor market requires both planning and

preparation. Above all, workers must be willing to adapt and be flexible, for clsatige

constant.

INDUSTRY CHANGES WITHIN TEXAS

The Texas employment situation by industry reflects the volatility and influences of a global
economy and changes in business practices that enhance productivity. Heakhatede
employment has contied to expand, as have many senneglated sectors. The industries
adding the most net jobs between 2002 and 2005 are public education, home health care,
employment services, fast food and fsdirvice restaurants, and oil drilling and support. The
indudries that experienced employment declines during this period include several
manufacturing industries (notably apparel), communications equipment, chemical production,
and commercial printing. Moreover, job consolidations in wired telecommunicatiottngui
construction, grocery stores, and other industries have limited job growth in these sectors.

Although manufacturing has experienced net job loss, the retooling of manufacturing practices
and skill requiremené coupled with the impending retiremeritbmby boome& should also

open up job possibilities for a wide variety of workers, particularly those with some technical
training. In addition, the recent stabilization of high oil prices has stirred job growth in the oll
and natural gas industries.frimstructure damage caused by Hurricanes Rita and Katrina has
stimulated demand in many constructi@tated industries.

The following table shows the top ten occupations projected to add the most jobs in Texas
through 2012.

33



TEXAS
Projected Top TenAnnual Job Openings
Job Title* 20022012 | Growth 2004

New Jobs Rate Average

Wages

Food Preparation & Serving Workers, Including Fast Fg 66,300 35.6% $14,147
Retail Salespersons 49,200 15.1% $21,896
Registered Nurses 47,500 34.6% $53,935
Waiters& Waitresses 45,100 30.2% $14,912
Personal & Home Care Aides 42,700 41.8% $13,375
Customer Service Representatives 38,650 23.4% $26,733
Elementary School Teachers 38,250 30.9% $42,088
Cashiers 37,050 15.4% $15,903
Janitors & Cleaners 32,150 21.0% $17,153
Managers, General & Operations 30,700 18.8% $89,861

Source: Labor Market & Career Information, Texas Workforce Commission

* Project RIO participants may be employable in several of these occupations; however, licensing and certification
restrictions may limit their participation.

EX-OFFENDER EDUCATION, EMPLOYMENT, AND EARNINGS

The welkdocumented relationship between earnings potential and educational attainment is
continuously reinforced as part of the career development and guidance pro\rdegtdo RIO

participants. Workers without a high school diploma earn an average of $18,734 a year, while
workers with a high school di pl oma earn $27, 9
tend to earn an average of $51,206 a year.

The table blow illustrates the relationship between education, employment and earnings.

Less than High School Some Associate | 4-Yr Degree

High School Graduate College Degree and Higher
Employment -129 87 177 380 723
Growth
Average Weekly $479 $660 $767 $812 $1243
Earnings
Unemployment 8.5% 5.0% 4.5% 3.7% 2.7%
Rate

BLS Current Population Survey 2004
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Al t hough many of the fastest growing Jjobs of
wor kerso with speciali zed paktsmalmsotiranmedatelybeai ni ng
able to fill this gap without additional training. Offenders participating in the RIO program often

have low levels of educational attainment. In fact, data from 2003 shows that 25.3 percent of the
RIO participants had leskan a high school education; and 88.1 percent of RIO participants had

a high school education, but no schooling thereafter.

The following table illustrates the employment pattern feot#&nders participating in post
release Project RIO service prsion:

Top 10 Industries of Employment for
Project RIO Service Exiters 4/1/063/31/07
Employed in 2nd Qtr. 2007

% of All
Industry Sector Types of Businesses Employed
Temporary Help Services Employment Placement and Temporary Help | 18.71%
Agencies.
Limited-Service Restaurants | Fast Food Restaurants, Snack Bangl a 8.49%
Cafeterias (Pay before eating establishments.
Professional Employer Human Resource Management Services, Payr 7.73%
Organizations Accounting, Payroll Tax & Return Bparation,
Benefits Administration, Recruiting, and
Managing Labor Relations to Staff Client
Businesses.
Full-Service Restaurants Restaurants (Served whseating and pay after | 6.48%
eating).
Employment Placement Establishments primarily engaged in listing 2.91%
Agency employment vacancies and in referring or plac
applicants for employment. The individuals
referred or placed are not employees of the
employment agencies.
Industrial Building Industrial and Commercial Building Construction 1.77%
Construction Firms.
Support Activities for Oil and| Oil and Gas Operation Service Contractors. 1.72%
Gas Operations
Hotels (except Casino Hoteld Hotels, Motor Hotels, Resort Hotels, and Motel 1.61%
and Motels (Short term lodging)
Nonresidential Electrical Industrial Electrical Contractors 1.56%
Contractors
Janitorial Services Housekeeping Services, Maid Services, Serviq 1.46%
Station Cleaning and Degréag Services,
Washroom Sanitation Services.
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It is likely that Project RIO job seekers will primarily seek exéwel jobs, as noted earlier, that
require relatively low levels of educational preparation, unless they are trained for specific
occupdions. While a college degree may not be an attainable goal for all RIO participants, on
thejob training in occupations with good salaries may be a good investment. For example, the
following table shows occupations projected to have more than 500l apemangs with wages
over $26,500 a year.

Occupations with 500+ Annual Openings with Annual Wage over $26,500

Riggers Derrick Operators

Bill and Account Collector Rotary Drill and Pump Operators
Maintenance Machinery Workers Drywall and Ceiling Tile hstallers

Sheet Metal Workers Bus and Truck Drivers

Insurance Claims Clerks Survey and Mapping Technicians
Control and Valve Installers and Repaire
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I n summary, Texas06 st toftemdgrsvaticgnodgobsy Themare pr ovi de
seriously thenmates take education and training opportunities offered to them during their
incarceration and after their release, the more likely they will reintegrate into society successfully
and be able provide for themselves and their families.

EX-OFFENDER PERSONAL AND LEGAL BARRIE RS TO EMPLOYMENT

The following personal barriers make it difficult for manyafenders to find permanent
employment upon release:

1 Lack of occupational skills; 1 Lack of knowledge, skills, and abilities to
91 Lack of jobsearch skills; obtain and maintain desirable jobs that le
 Little or no work history; to selfsufficiency; and
f Prevalent substae abuse and other f Return to lowincome, minority

physical or mental health problems; communities with limited job

opportunities.

Beyond tlese elementex-offenders often encounter additional factors outsidéeir control
when they attempt to obtain employment:

1 Legal restrictions placed upon working in certain occupatidimese restrictions include

statutory restrictions on employmeste charon pp. 4-59) as well as regulatory barriers to

licensure and certification;

Empl oyersdé apprehensi-afendessyjadd r el uct ance t o hi
Liability issues for employers.
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TECHNOLOGICAL CONSID ERATIONS AND DEVELOP MENTS
The Texas Workforce Irastment CouncilfWIC) was created in 1993 by the 73rd Texas

Legislature. As an advisory body to the Governor and the LegislaMH&; is charged with
promoting the development of a weltlucated and highly skilled workforce for the State of
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Texas,andaasi sting with strategic planning for and
system.TWIC6 s 1 9 ineutddrepresentatives from business, labor, educatizh
communitybased organizations.

TWIC is required by Chapter 2308, Texas GovernmexteC, t o moni t or t he sta
development system. As part of that responsibility/IC annually reports to the Governor and

the Legislature on the degree to which the system is achieving state and local workforce goals

and objectives.

The systentomprisa the workforce programs, servicesd initiatives administered by eight
state agencies, Aoards independent school districts, community and technical collegels
local adult education providers. System partners include:

Economic Developmérand Tourism

Texas Association of Workforce Boards

Texas Department of Criminal Justice

Texas Education Agency

Texas Health and Human Services Commission
Texas Higher Education Coordinating Board
Texas Veterans Commission

Texas Workforce Commission

Texas Youth Commission
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System partners are responsible for the delivery of 25 programs and services focused on
education, workforce educatigand workforce training for three participant groupstults,
adults with barriersand youth.

Destination ®10,T WI Csbtsr at e gi ¢ 1P 0 &cognfzes the pivtal lé that

technological considerations play in workforce development. Project RIO is no exception to this
tenet. Automation and telecommunication technologies offer significant improvetments
Project RIO. Il ntegrated customer service pl a
stated goal.

The plan further addresses the development of a Web information gateway that will serve as the
primary source for information on the TeX&®rkforce Development Systenthe Web site,
TexasWorkExplorer.com, was activated in January 200%n attempt to reach and serve more
individuals, the Texas Work Explorer portal transitioned to the Texas Onatesite in April

2007. The site is nointended to replace partner agency or Board Web sites, but rather to

provide internal and external customers with access to consistent and accurate information about
available programs and services.

The Workforce Information System of Texas (TWIST)aMdi@és onl i ne j ob matct
WorklnTexas.com, are the two major data syste
Project RIO services. TWIST is used to track easemaged services provided to reentering ex

offenders and adjudicated youth. TWISTaiso used to accumulate and report performance data

to the Legislative Budget Board and the Governor.
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WorkInTexas.com is the primary job matching tool used to bring employers together with job
seekers. It can be accessed online with or without theasse of Texas Workforce Center
staff. Some of the features of WorkinTexas.com include:

Realttime job matches;

Recruitment resources;

The highest security applications;

Multiple account flexibility for employers with multiple locations;
Dedicated bme pages for employers and job seekers;
Résumébuilding tools;

E-mail notification;

Career tools;

Personalized communication options;

Information about local labor events;

Streamlined access to state government and teacher applications; and
Information in English and Spanish.

=4 =4 =0 _-0_9_9_9_°2_2_2_-49._-2-

Integrated and automated systems for sharing information benefit Project RIO job seekers by
enhancing the programdbs resources. For seaml
postrelease, technological barrigrsist continue to be addressed.

TDCJand TYCcurrently provide TWC with participant data on a daily basis by electronically
transferring information on released offenders. This electronic data transfer provides needed
information on the assessment aedv&es provided to incarceratadults and adjudicated

youth This effort allove the workforce system to build upon the services provided during
incarceration, as well a s e rofieadersand atljudieated y st e mo
youthreleasd without parole supervisiorNew electronic connectivity established with TDCJ

and TYC Parole operations will allow the supervising officer and Texas Workforce Center staff

to jointly case manage the provision of podease Project RIO services.

TWC 6Lsabor Market and Career Informati¢bMCl) departmenalso provides assistance by

of fering additional | abor mar ket i nformation
& Empl oyees, 0 Project -Rbainfoonbtiorsomeviardrctangm@a n o bt
occupations in the Texas labor market that cannot be found in traditional career guides and
occupation dictionariesLMCI also has OSCAR, a GROM program that explores career

options, assesses transferable skills, and determines tbtiss that are most important for job
seekers. Both of these resources are available at the Texas Workforce Centers. TDCJ has
recently begun the rollout of a wide area network at its correctional facilities. This improved

data system will makeMCI16 s line labor market information available to the TDCJ Project

RIO staff and incarcerated participants, thereby enabling direct access to the latest labor market
information specific to the prospective parole or release location. By providing specific

workforce area labor conditions, the offender can develop more realistic reentry plans and
expectationswhich facilitate a successful transition to employment.
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Finally, LMCI6 s Texas CARES is a computerized mul ti mi
designed for usby individuals, or with counselors, to explore career and postsecondary

educational options. The system assists in the evaluation of different occupations and related
educational opportunities in Texas and around the country. Both TDCJ and TYC Plgject R
participants can take advantage of Texas CARES through participation in Project RIO at Texas
Workforce CentersTYC currently uses Texas CARES in the institutional sefongre-release

work with adjudicated youth.
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APPENDIX F: BUDGET PLANNING : PROJECT RIO FUNDING AND RESOURCES
Texas Department of Criminal Justice

Texas has an ewexpanding prison population and with it comes the possibility of higher
recidivism rates. TDCJOs i ncaiwaslsxn66leWhilep opul a
overall incarcerated populations have risen, TDCJ Project RIO staffing and resources have
decreased due to budgetary constraints.

The demand for Project RIO services in TDCJ facilities exceeds the capacity of TDCJ Project
RIO workforce specialists, who @acurrently average a caseload of approxim&égadult
offenders. Of the existing20 full-time TDCJ employees assigned to Project RIO, 63 percent

are Project RIO workforce specialists. If the current release trends continue to increase as
projectedProject RIO staff will experience an increased demand for services. Based upon
recommendations from the Texas Criminal Justice Policy Council, TDCJ has made the strategic
decision to focus Project RIO resources and services on offenders who are@itionths of
projected releasat TDCJprisons, 18 months atatejail facilities, andsix months at substance
abuse felony punishment facilitieg DCJ will use $6,519,470during the 2086i 2009biennium

to support Project RIQrereleaseservice provisiorfior 62,000 offenders each year.

Texas Youth Commission

TYCOGs r esi den tdecaehseffom 4, 1052006 to 5303n2@07. Of the 11 fuH
time staff assigned to Project RIO, nine are Project RIO workforceajgweht counselors, each
providing services for up to 100 adjudicated youth. During theB2R009biennium, TYC will
use $92,500 to provideprereleaseProject RIO services to 900 adjudicated youth each year.

Texas Workforce Commission

TWC has fully integrated the provision of R¥oj RIO services into the Texas workforce system.
Project RIO resources are allocated to each of thea2forceareas based on theorkforce

a r eraldige proportion of the staieparole population during the preceding three calendar
years These reources are utilized by tigoards to provide workforce and support services to
Project RIOjob seekers With the increase in incarcerations and releasees, the Texas workforce
system anticipates that demand for Project RIO services will continue to Buring the

2008 2009biennium TWC will allocate an estimated $10.4 millionBoardsfor theprovision

of postrelease Project RIO services to 38,15é#enders and adjudicated youth each year.

To maxi mize the Legi sl a8 20®diénanium, iWCeaggmemessnt dur i
Project RIO resources by-amrolling exoffenders and adjudicated youth in services supported

by nori General Revenue funding streams. These other employment and training servites

of which are federally supportgldave smilar goals and services, and to the extent that the target
populations overlap, TWC intends to maximize employment and training resources available to
achieve Project RIO goals.

! Excludes amounts for certain fringe benefit and pay raise costs.
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APPENDIX G: MONITORING AND EVALUATION OF PLAN
Project RIO Accomplishments

1 Inthe Texas State Government Effectiveness and Efficiency report (January 2007) submitted
by theTexas Legislative Budget Bogrd TWC study was cited reflecting thateftenders
who paticipated in Project RIO had higher rates of employment and lower rates of
recidivism when compared to nonparticipantsefthe port observes that Q4
ex-offenders who participated in Project RIO during and after incarceration were ethploye
five years after release as compared to 24 peofentoffenders who did not participate in
Project RIO. Similarly, only 6 percent of adulteftenders who participated in both pre
and postrelease Project RIO services recidivated three yearsraléase compared to 25.4
percentofnorRl O partici pants. 0

1 Postrelease Project RIO services have been fully integrated into the Texas workforce
system. This integration allows Project RIO job seekers greater access to the full range of
workforce service, while providing for a more efficient system to meet the needs of Project
RIO participants and Texas employers.

T I'n 1999 and 200 3Y wotNe(iesigions PEPNetcAvardRdre®ented by
the National Youth Employment Coalition and the U.S. &&pent of Labor. Project RIO
Y was recognized for continued effectiveness in management, youth development,
preparation of youth for career success, and soundness in data evaluation.

1 The data connectivity between the Texas workforce system and TPChas been greatly
enhanced to provide the Texas Workforce Centers with the opportunity to build upon the
assessment and training conducted in correctional facilities. Data from TDCJ are transmitted
to the Texas Workforce Centdrgo weelks prior to releasewith a final customer data upload
one week after releas®ata from TYC is conveyed at the time of release for any
adjudicated youth, 16 or oldeNewly established connectivity betwetre adult and youth
parolesystemsand the workforce system afforttee opportunity to achieve synergies
through joint case managemeiriiest workforce development data has been provided to the
criminal justice partners, who are currently undertaking messuiecorporate this
information into their data systems.

T In200 3, Project RIO participated in the Counci
Policy Council to assist in the formulation of policy recommendations for state legistatures
dealing with exoffender reentry and employment issues. Project RIO stafpalticipated
in the National Employment Reentry Roundtable sponsored by the Urban Institute.

1 Atotalof4260adj udi cated youth were r e/l @theywah fr om
released, 180 wereprereleasdProject RIQY participants with 839 servedat Texas
Workforce Centers. Of thgputh exiting Project RIO service provision (158%, (56.7
percen} enterecemployment.
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1 I n FHB8HE7ex-offenders were released from TDCJ facilities after receignegelease
Project RIO services. Dung this timeperiod 37,187adult Project RIQob seekersvere
servedat Texas Workforce Centers. Of tB@, 213job seekergxiting Project RIO service
provision 21,807(72.2percen} enterecemployment.

1 Adult releasees who were employed had a 17 petower recidivism rate than those not
employed. (TCJPC Reportmpact of Educational Achievement of Inmates in the Windham
School District on Recidivisrdugust 2000)

1 In 2003, Project RIO was recognized by the Reentry National Media Outreach Caagaign
an approach worthy of replication. The outreach campaign is supported by the Annie E.
Casey Foundation and highlights prisoner reentry programs and approaches.

Effectiveness of Project RIO Workforce Services

| n H,YH03B2adult offenders were rehsed from TDCJ facilities. Of those offenders
released, TDCJ and TWC provided the following services:

T Of the 72,032 off endwialof3l587(44%)sadidpatddinnrTD@Ig FY 6 0
Project RIO while incarcerated. IEPs for these newlyassd individuals were completed
and forwarded to Texas Workforce Centers.

1 A total of37,187adult exoffenders participated in Project RIO by receivimgrkforce
services.

1 72percent 21,807 of adult Project RIO job seekeeggiting from postrelease seree
provisionsecurecemploymentfter receiving Project RI@orkforceservices

I n F,YW8Qreleased, 260adjudicated youth of all agésan increase d809youth, or23
percent, from the prior fiscal yeal5 percent of the released adjudicated youwttipipated in
Project RIQY and received services within TYC facilities prior to release,&3%Project RIO
Y participantswvereservedat Texas Workforce Centers. Of the job seek&ing postrelease
service provisions57 percentsecurecemployment.

The foregoing service provision statistics are presented in the following table, Figure 1.
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Figure 1. Project RIO Intake, Obtained Employment, and Release Statistics

Variable FY&O0 FY®O FY@O
Number of Adult Offenders Released 69,846 71,214 72,032
Number of Project RIO Adult Participants

Served by TDCJ 69,720 65,182 61,663
Number of Project RIO Adult Participants

Servedat Texas Workforce Centers 42,033 39,337 37,187
Number of Project RIO Adult Participants 22,098 20,863 21,807
EnteringEmploymentafter exitingpost (68%) (70%) (72%)
release service provision

Project RIO Employment Retention over 62% 63% 64%
threequarter periodollowing exit

Number of Adjudicated Youth Released 3,407 3,451 4,260
Number of Project RIO Adjudicated Youth

served by TYC 835 853 1,059
Number of Project RIS Participants

Servedat Texas Workforce Centers 317 435 839
Number of Project RI&Y 45 66 85
Participant®xiting postrelease service (57%) (57%) (57%)

provision ancentering employment

Figure2 depicts the projected outcomes for Project RIO adult offenders released with workforce
skills training and Project RIO adult offenders obtaining employment related to their training.
Workforce skills training is definedsa an o f f e n d e r TEscollegelevel Voeationad N o f
training, or certified OJT programs. The outcome projections are based on current data for
released offenders.

Figure 2. Release and Placement Measures for Skilled Offenders

Measure FY8O0 FY®O

Percent of Project RIO aduwffenders
released with workforce skills training 50% 50%

Percent of Project RIO adult offenders
released with workforce skills training

who obtain employment related to 50% 50%
training

During the 208i 2009 biennium, TDCJ, TWC, and TYC will iensify evaluation efforts to
identify the effective strategies for transitioning@&kenders and adjudicated youth into the
labor market. These efforts will concentrate primarily on three areas:
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1. Continuing TWIST tracking of performance standards esadd by the Legislature for
Project RIO service provision;

2. Evaluating the appropriateness of vocational training in correctional institutions as it relates
to employer needs, as directed in HB 2837; and

3. Conducting a longitudinal study of releasee popaitetto determine the effectiveness of
service mixes.lt is envisioned that factors examined include vocational and academic
training receivedpre-releaseProject RIO service provision, and peostease Project RIO
service provision.

The results of thse efforts will be used to guide adjustments to Project RIO services in order to
assure that resources dedicated to reentry efforts are utilized as effectively as possible.
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APPENDIX H: DESCRIPTION OF STRATEGIC PLANNING PROCESS

This plan is requiredybArticle V (TDCJ Rider 36 and TYC Rider 16) and Article VII (TWC
Rider 11) of HouseBill 1, 80thLegislature, Regular Sessioithe strategic planning process
began inAugust2007. At each agency, Commission, Board, senior management, and policy
personnkwere consulted to determine initiatives to be pursued during the strategic planning
process.

Partner agency representatives mea@ptembeR007 to discuss the preparation, completion,

and submission of the new strategic plan. The development steps &ed a corresponding
timeline, were approved and include the roles and responsibilities for writing and collecting data.
All agreed to use a format similar to previous plans, with minor reorganization. Steps included:

1.

Conducting internal discussi@t each agency to identify initiatives and priorities for plan
development.

Scheduling meeting of TDCWSD, TWC, and TYC Project RIO personnel to discuss
development of the new Project RIO Strategic Plan.

Meeting of TDCIJWSD, TWC, and TYC Project RIOgrsonnel to work on a draft of the
new Project RIO Strategic Plan, using the current plan for comments.

Completing first draft from comments received and circulate for comment.
Revising first draft based on second set of comments and circulate for commen
Receiving comments and revising second draft plan accordingly.

Meeting with plan development work group for final comments and revisions.
Revising final draft and circulating final plan for approval and signatures.

Submitting to the Legislative Budgt Boar d and Governor 6s Of fi
on March 1, 208.
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APPENDIX |: PUBLICATIONS, REFERENCES, AND WEB SITES
Publications and References

1. Legislative Budget Board, Texas State Government Effectivemesgfficiency, (January
2007), ppA45452.
http://www.lbb.state.tx.us/Performance%20Reporting/TX_Govt_Effective Efficiency R
eport 80th_0107.pdf#Pagel

2. Texas Educatin Agency, Windham School District, A Report to thé' §@xas Legislature.
http://www.tea.state.tx.us/comm/06windham_rpt.pdf

3.Criminal Justice Policy CocilBiennial Repoftt@the mi nal J
Governorandthe . egi sl atured; (January 2001); pp.

4. Cri minal Justice Policy Council; Al mpact of
Wi ndham School District on Recidivismo; (A
5. Cri minal Justice Policy Council, AUpdate in

Rel eased from Texas Prisons, o0 (September 2

6. Texas House of Representatives, Select Committee on the Windham School District,
Alnterim R&Ppegastegsbatbhee7d (Nov2d.mber 2000), ¢

7. Texas Workforce Commission, HAAut-opsgsteemd St ude
2005Fi nal Report, o0 Texas Workforce Commissio
Department, pp0-99;
http://www.cdr.state.tx.us/Researchers/Automated/Downloads/FinalReport03
04/Project RIO_2005.pdf

8. Texas Workforce Commission, Projections of Employment by Industry and Oaoupati
2014, Texas Workforce Commission Labor Market Information Department,
http://www.tracer2.com

9. Texas Workforce I nvest ment Counci |l , fiDesti na
http://www.governor.state.tx.us/divisions/twic/mandate/files/200@9plan.pdf

100Uni ted States Department of Justice, Office
Project RI O, malJbbtace Retererecé Se®@icei mi
http://www.ncjrs.org/pdffiles/168637.pdf
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http://www.lbb.state.tx.us/Performance%20Reporting/TX_Govt_Effective_Efficiency_Report_80th_0107.pdf#Page1
http://www.lbb.state.tx.us/Performance%20Reporting/TX_Govt_Effective_Efficiency_Report_80th_0107.pdf#Page1
http://www.tea.state.tx.us/comm/06windham_rpt.pdf
http://www.cdr.state.tx.us/Researchers/Automated/Downloads/FinalReport03-04/Project_RIO_2005.pdf
http://www.cdr.state.tx.us/Researchers/Automated/Downloads/FinalReport03-04/Project_RIO_2005.pdf
http://www.tracer2.com/
http://www.governor.state.tx.us/divisions/twic/mandate/files/2004-2009plan.pdf
http://www.ncjrs.org/pdffiles/168637.pdf

Other Web Sites

1.

Texas Department of Criminal Justi¢gtp://www.tdcj.state.tx.s/
Parole Divisionhttp://www.tdcj.state.tx.us/parole/pardi@me.htm

For information on TDCJ Parole Division Project RIO, call (512)-8268 or visit
http://www.tdcj.state.tx.us/parole/paredpclpgms.htm

To review TDCJ Parole Division Policy & Operating Proceduses:

Project RIO Referrahttp://www.tdcj.state.tx.us/policy/parole/3.3.1_parole policy.pdf
Offender Employmentttp://www.tdcj.state.tx.us/policy/parole/3.2.12_parole_policy.pdf
District Reentry Centersittp://www.tdcj.state.tx.us/policy/parole/3.13.1 parole_policy.pdf

Manufacturing & Logistics Division
http://www.tci.tdcj.state.tx.us/programs/war/default.aspx

. Texas Workforce Commission

For information on Project RIO, call (800) 48340 or visit
http://www.twc.statex.us/svcs/rio.htmand
http://www.texasworkforce.org/twcinfo/rules/ch847.pdf

For information on Fidelity Bondingall (800) 4538140 orvisit:
http://www.twc.state.tx.us/svcs/fidelitybonding.html

For information on the Work Opportunity Tax Credill 1-800-695-6879or visit:
http://www.twc.state.tx.usvcs/wotc/wotc.html

Texas Workforce Development Systemitp://www.texasworkexplorer.com/

Texas Youth Commission, Project RN) and TYC Research Department

For information call (512) 426091 or visit:
http://www.tyc.state.tx.us/programs/workforce/rio y.html

Windham School District

For general information, call (936) 28179 or visit http//www.wsdtx.org

For information on Project RIO, call (936) 29330 or visit
http://www.wsdtx.org/divisions/rio.php
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http://www.tdcj.state.tx.us/
http://www.tdcj.state.tx.us/parole/parole-home.htm
http://www.tdcj.state.tx.us/parole/parole-spclpgms.htm
http://www.tdcj.state.tx.us/policy/parole/3.3.1_parole_policy.pdf
http://www.tdcj.state.tx.us/policy/parole/3.2.12_parole_policy.pdf
http://www.tdcj.state.tx.us/policy/parole/3.13.1_parole_policy.pdf
http://www.tci.tdcj.state.tx.us/programs/war/default.aspx
http://www.twc.state.tx.us/svcs/rio.html
http://www.texasworkforce.org/twcinfo/rules/ch847.pdf
http://www.twc.state.tx.us/svcs/fidelitybonding.html
http://www.twc.state.tx.us/svcs/wotc/wotc.html
http://www.texasworkexplorer.com/
http://www.tyc.state.tx.us/programs/workforce/rio_y.html
http://www.wsdtx.org/
http://www.wsdtx.org/divisions/rio.php

APPENDIX J: CHARTS, MAPS, AND DIRECTORIES
Statutory Restrictions on Emplment of Convicted Felons in Texas
Map of Local Workforce Development Areas
Local Workforce Development Board afigéxasWorkforce Center Directoes
Project RIO Eligibility Chart
Map of TDCJ Facilities with Project RIO Staff
TDCJ Correctionalristitutions Division Project RIO Directory
TDCJ Parole Division Project RIO Directory
Map of TYC Facilities

TYC Institutions, Halfway Houses, Contract Residential Seryened District Offices
Directories

TYC Parole Directory
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Statutory Restrictions on Employment of Convicted Felons in Texas

=
E Texas Administrative Code and additional comment, i
5 available. Without regard to entry, ALL listed occupatio
Occupation < Code Citation MAY be impacted by felony)

All licensed occupations ALL | Occupations 53.021| A licensing authority may suspend or revoke
license disqualify a person from receiving a
license, or deny to a person the opportunity t
take a licensing examination on the grounds
that the person has been convicted of a felon
or misdemeanor that directly relates to the
duties and responsibilities of thednsed
occupation.

All occupations without regard to n/a | Civil Practice & | Chapter Imposes increased potential employer liability

licensing,where employed for in Remedies Code | 14° when exfelons are employed itin home"

home service, delivery, or service, delivery, or installation

installation

Accessibility Specialist TDLR | Government 469201 Title 16, Part 4, Texas Administrative Code,
Chapter 68.70

Accountant, Certified Public BPA | Occupations 901.1565 Title 22, Part 22, Texas Administrative Code
Chapter 525. felony or misdemeanor offense
which directly relates to the practice of public
accountancy

Acudetox Specialist TMB | Occupations 205 | Title 22, Part 9, Texas Administrative Code
Chapter 183.14. crime involving moral
turpitude or a felony or ide subject of
deferred adjudication or
pretrial diversion for such an offense

Acupuncturist TMB | Occupations 205.351 Title 22, Part 9, Texas Administrative Code
Chapter 183. Felony, deferred adjudication,
place in pretrail diversion, or crime involving
moral turpitude

Air Conditioning & Refrigeration TDLR | Occupations 1302.251) rije 16, Part 4, Texas Administrative Code

Contractors Chapter 75. Conviction of a felony deemed
adverse to the safety of person or property

Airport Workers TSA | 49CFR1542.29 Governs workers with access to secure area
Conviction of certain felonies within 10 years

Alarm (Fire), Installer, monitor, saley TDI Insurance 5.43 Title 28, Part 1, Texas Administrative Code
Chapter 1.502 and 34.600. Regulated by TD
State Fie Marshal

Alarm System Installer, Monitor, DPS | Occupations 1702.221| Title 37. Part 1, Texas Administrative Code

Sales, Branch Manager Chapter 35

Appliance Delivery, Installation & n/a | Civil Practice & ﬂspter Imposes increasaubtential employer liability

Repair Remedies Code when exfelons are employed in "in home"
service companies

Appraiser, Real Estate ALCB | Occupations 1103.202| Title 22, Part 8, Texas Administrative Code
Chapter 153.19

Architects BAE | Occupations 1051207 Title 22, Part 1, Teas Administrative Code
Chapter 1

Asbestos Remediation DSHS | Occupations 19541 Title 25, Part 1, Texas Administrative Code
Chapter 295

Athletic Agent SOS | Occupations 2051.105| Title 1, Part 4 Texas Administrative Code

Chapter 78 Felony or Misdemeanor ihxing
moral turpitude
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Statutory Restrictions on Employment of Convicted Felons in Texas

Occupation

Authority

Code

Citation

Texas Administrative Code and additional comment, i
available. Without regard to entry, ALL listed occupatio
MAY be impacted by felony)

Athletic Trainer

O
n
I
n

Occupations

451.251

Title 22, Pat 40, Texas Administrative Code
Chapter 871.15. Regulated by DSHS, Advis
Board of Athletic Trainers

Attorney

TSB

Government

81.078

State Bar of Texas, Texas Disciplinary Rules
Professional Conduct, Rule 8.04 (a) (2).
Barratry; felony involving maal turpitude;
misdemeanor involving theft, embezzlement,
fraudulent or reckless misappropriation of
money or other property; attempt, conspiracy
solicitation to commit foregoing.

Auctioneer

TDLR

Occupations

1802.052

Title 16, Part 4, Texas Administive Code
Chapter 67. Felony within 5 years of
application

Audiologist

DSHS

Occupations

401.453

Title 22, Part 32, Texas Administrative Code
Chapter 741. Regulated by DSHS, State Bo
of Examiners for Speeebanguage Pathology
and Audiologists

Backflow Prevention Assembly
Tester

TCEQ

Water
Health & Safety

37.005
341.033

Title 30, Part 1, Texas Administrative Code
Chapters 30.33 and 30.60

Bail Bondsman

county
bond
board

Occupations

1704.153

Conviction after 8/27/73 of a felony; or
misdemeanor involving moral turpitude.

Bank Director

TBD

Finance Code

33.103

Title 7, Part 2, Texas Administrative Code
Chapter 21. Felony conviction

Barber

TDLR

Occupations

1601.253

Title 16, Part 4, Texas Administrative Code
Chapter 82. Conviction ofiene related to
barbering

Bingo Operator, caller, usher,
salesperson, cashier

TLC

Occupations

2001.105

Title 16, Part 9, Texas Administrative Code
Chapter 402.402. Felony, gambling offense,
crime involving moral turpitude w/discharge ¢
sentence within@ yrs

Boiler Inspector

TDLR

Health and Safety

755

Title 16, Part 4, Texas Administrative Code
Chapter 65. crimes involving
misrepresentation, fraud, extortion, theft or
deceptive business practices

Bus Driver, School

DPS

Education Code

22.084

Title 37, Part 1, Texas Administrative Code
Chapter 14.11

Child Care Administrator

DFPS

Human Resources

43.01

Title 40, Part 19, Texas Administrative Code
Chapter 745.8911. felony or misdemeanor
involving fraud, deceit, public indecency or
offenses against the rg®n or family

Child Care Worker

DFPS

Human Resources

42.056

Title 40, Part 19, Texas Administrative Code
Chapter 745.651. Any felony within past 10
years. Some felony and misdemeanor
convictions permanently bar licensing.

Chiropractors

BCE

Occupations

201.302

Title 22, Part 3, Texas Administrative Code
Chapter 71 felony or conviction of crime
involving moral turpitude or involving abortior]
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Statutory Restrictions on Employment of Convicted Felons in Texas

Occupation

Code

Citation

Texas Administrative Code and additional comment, i
available. Without regd to entry, ALL listed occupationg
MAY be impacted by felony)

Chiroprattic Radiologic Technologist

M Authority

BC

Occupations

201.452

Title 22, Part 3, Texas Administrative Code
Chapter 78

City Officer

court

Local Government

21.031

Felony or Misdemeanor involvingfficial
misconduct

Code Enforcement Officer

DSHS

Occupations

1952.101

Title 25, Part 1, Texas Administrative Code
Chapter 130.14. crime related to code
enforcement

Combative Sports Occupations

TDLR

Occupations

2052

Title 16, Part 4, Texas Administraéi Code
Chagier 61. violation of laws,egs, or rules
related to boxing

Consultant, Property Tax

TDLR

Occupations

1152

Title 16, Part 4, Texas Administrative Code
Chapter 66.20

Contact Lens Dispess

DSHS

Occupations

353

Title 25, Part 1, Texas Adminrsitive Code
Chapter 128.15

Continuing Care Facility Mgr., Third
Party

TDI

Health & Safety

246.045

Title 28, Part 1, Texas Administrative Code
Chapter 1.502 and 33

Cosmetologist

TDLR

Occupations

1602.251

Title 16, Part 4, Texas Administrative Code
Chapte 83

Counselor, Chemical Dependency

DSHS

Occupations

504.1525

Title 25, Part 1, Texas Administrative Code
Chapter 450.115

Counselor, Licensed Professional

DSHS

Occupations

503.2045

Title 22, Part 30, Texas Administrative Code
Chapter 681.Felony or miseémeanor related t(
responsibilities of a professional counselor.
Regulated by DSHS, Texas State Board of
Examiners of Professional Counselors

Counselor, Marriage & Family
(Therapist)

DSHS

Occupations

502.252
502.351

Title 22, Part 35, Texas Administive Code
Chapter 801.332. Regulated by DSHS, Texa
State Board of Examiners of Marriage and
Family Therapists

County Officer

Local Government

87.031

Felony or Misdemeanor involving official
misconduct

Court Interpreter, Licensed

TDLR

Government Code

57.048

Title 40, Part 4, Texas Administrative Code
Chapter 109.701; Title 16 Texas Administrati
Code Chapter 80. "dishonorable or unethical
conduct" with essential element of
misstatement, fraud, dishonesty

Court Reporter

OCA

Government Code

52.029

Criminal offense involving moral turpitude, fraud o
corruption

Day Care Workers

DFPS

Human Resources

42

Title 40, Part 19, Texas Administrative Code Chay
745.651. Any felony within past 10 years. Some

felony and misdemeanor convictions permanently
barlicensing.

Delivery & Installation, Home

n/a

Civil Practice &
Remedies Code

145

Imposes increased potential employer liability
when exfelons are employed in "in home"
service companies

Dental Assistant

BDE

Occupations

265

Title 22, Part 5, Texas Admirtisitive Code
Chapter 114. Felony involving drugs or morg
turpitude. Certification" required to perform
radiographs, sedation, pit & fissures.
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Dental Hygienist BDE | Occupations 263.0011 Title 22, Part 5, Texas Administrative Code
Chapter 103. Felony involving moral turpitud

Dental/Dental Hygiene School Faculty | BDE | Occupations 267.003 | Title 22, Part 5, Texas Administrative Code
Chapter 117

Dentist BDE | Occupations 263.001| Title 22, Part 5, Texas Administrative Code
Chapter 101. Felony involving moral turpitud

Dietitians DSHS | Occupations 7011533 Titje 22, Part 31, Texas Admatrative Code
Chapter 711.13. Regulated by DSHS, Texas
State Board of Examiners of Dietitians

Dog Trainer (Licensed Guard Dog) | DPS | Occupations 1702221} Title 37, Part 1, Texas Administrative Code
Chapter 35

Educator Certification SBEC | Education Code 210031 Title 19, Part 7, Texas Administrative Code
Chapter 230

Elderly and Disabled Care: All DADS | Health and Safety 250.006 | Title 40 Texas Administrative Code Part 1.

positions with direct contact such as Homicide, Kidnapping, ind=ency with a child,

Home Health Aides, Nurse Aides, sexual or aggravated asi, injury to a

Food Service, etc. child/elderly/ disabled, abandoning or
endangering a child, aiding suicide, agreeme
to abduct from custody, sale or purchase of g
child, arson, burglary, and rbery, Conviction
within 5 yrs: Felony or Misdemeanor Assault,
Felony or Misdemeanor misapplication of
fiduciary property, Forgery

Electician, various levels & TDLR | Occupations 1305.152| Title 16, Part 4, Texas Administrative Code

functions Chapter 73. Fraydleceptive trade practices,
theft, burglary homocide, kidnapping, and
assault

Electronic Access Control Device DPS | Occupations 1702.221| Title 37, Part 1, Texas Administrative Code

Installer Chapter 35

Elevators, Escalators, & Related TDLR | Health & Safey 754017\ Title 16, Part 4, Texas Administrative Code
Chapter 74. Deceptive business practices, t
burglary, sexual offenses.

Embalmers FSC | Occupational 651452| Title 22, Part 10, Texas Administrative Code
Chapter 203. Misdemeanor involving moral
turpitude conviction within last 10 years

EMS Personnel DSHS | Health & Safety 773.041| Title 25, Part 1, Texas Administrative Code
Chapter 157.37

Engineers TBPE | Occupations 1001.2035| Titje 22, Part 6, Texas Administrative Code
Chapter 133. conviction foriminal offense

Fire Alarm Installation, Sales, TDI Insurance 5.43 | Title 28, Part 1, Texas Administrative Code

Monitoring Technician Chapter 1.502 and 34.600. Regulated by TD
State Fire Marshal

Fire Exinguisher Technian TDI Insurance 5.43 | Title 28,Part 1, Texas Administrative Code
Chapter 1.502 and 34.500. Regulated by TD
State Fire Marshal.

Fire Fighter TCFP | Local Government 143.051| Title 37, Part 13, Texas Administrative Code

4191 Chapter 403.7
TDI Insurance 5.43

Fire Sprinkle Responsible Managing
Employee

Title 28, Part 1, Texas Administrative Code
Chapter 1.502 and 34.700
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Fireworks Mfg, Dist., jobber, retailer

TD

Occupations

2154

Title 28, Part 1 Texas Administrative Code
Chapter 1.502 and 34.800

Funeral Directors & morticians

FSC

Occupations

651.259

Title 22, Part 10, Texas Administrative Code
Chapter 203. lsédemeanor involving moral
turpitude conviction within last 10 years

Geoscientist

TBPG

Occupations

1002.402

Title 22, Part 39, Texas Administrative Code
Chapter 851

Hazardous Materials Endorsement,
Commercial Truck Driver

TSA

49 CFR
1572.103

Permanentlisqualification includes espionage
sedition, treason, murder, explosives offense
Interim disqualification Ineligible for 5 years
following release if conviction was assault wil
intent to murder, kidnapping, rape, aggravate
sexual abuse, firearms c¢has, extortion, fraud
bribery, smuggling, robbery, drug distribution
or intent to distribute, & arson. Lists not all
inclusive.

Hearing Aid/Instrument Fitter,
Dispensr

DSHS

Occupations

402.203
402.501

Title 22, Part 7 Texas Administrative Code
Chaper 141. Felony or Misdemeanor
involving dishonesty. Regulated by DSHS,
State Committee of Examiners in the Fitting
and Dispensing of Hearing Instruments.

Industrial Hygienist

ABIH

Occupations

1957.003

Licensed by American Board of Industrial
Hygiene

Industrial Radiographer

DSHS

Health & Safety

401

Title 25, Part 1, Texas Administrative Code
Chapter 289.255

Inspector, Vehicle

DPS

Transportation

548.407

Title 37, Part 1, Texas Administrative Code
Chapter 23.61 Felony or Class A or B
misdemeanor relating duties

Insurance agents, adjusters, public
insurance adjusters, counselors, risl
managers, reinsurance intermediari
title agents, title escrow officers, title
attorneys, utilization review agents,
viatical and life settlement registrant
and managment contractors

TDI

Insurance

4001.101;

981; 1111;

1305; 2552;
2651; 2652;
4001; 4051;
4052; 4053;
4054; 4055;
4056; 4101,
4102; 4151;
4152; 4153

Title 28, Part 1, Texas Administrative Code
Chapters 1.502 and 19. any offense for whic
fraud, dishoney, or deceit is an essential
element; criminal violation of the Texas
Insurance Code or any state or federal
insurance or security law regulating or
pertaining to the business of insurance; any
felony involving moral turpitude or breach of
fiduciary duty;homicide assault, arson,
robbery, burglary, theft manufacture, delivery
or possession with intent to manufacture or
deliver, a controlled substance or a dangerou
drug; an offense against the person as descr
by Penal Code §820.03, 20.04, 21.07, 21408
21.11; an offense against the family as
described by Penal Code §825.02 or 25.07; ¢
stalking offense as described by Penal Code
842.072; or an offense against public order a
decency as described by Penal Code §843.2
43.26.

Interior Designer

BAE

Occupations

1053.252

Title 22, Part 1, Texas Administrative Code
Chapter 5

Interpreter, Sign Language and Ora|

DARS

Civil Practice &
Remedies Code

21.003

Title 40, Part 2, Texas Administrative Code
Chapter 109.701
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Jailer TCLE | Occupations 1701.312| Title 37, Part 7, Texas Administrative Code
1701.502 chapter 217.1
Labor Union Oficial * Labor 101.109| * Enforced by the Attorney General, District
Attorney or County Attorney. Felony
conviction
Laboratory Practitioners DSHS Title 25, Part 1, Texas Administrative Code
Chapter 127. Registry is voluntary
Land Surveyor Occupations 1071.1515| Title 22, Part 29, Texas Administrative Code
TBPLS Chapter 661
Landscape Architects BAE | Occupations 1052 | Title 22, Part 1 Texas Administrative Code
Chapter 3 Felony involving moral turpitude
Landscape Irrigator & Installer: TCEQ | Occupations 1903.251| Title 30, Part 1, Texas Administrative Code
includes sales, dgn, installation, Chapters 30.120 & 344
service
Law Enforcement Officer TCLE | Occupations 1701.312| Title 37, Part 7, Texas Administrative Code
Chapter 217.1 conviction of above asdd®3
misdemeanor w/in 10 years; Class C family
violence
Lead Remediation DSHS | Occupations 1955 | Title 25, Part 1, Texas Administrative Code
Chapter 295
Leaking Petroleum Storage Tank TCEQ | Water Code 37.005| Title 30, Par 1, Texas Administrative Code
Corrective Action Project Manager Chapters 30.33, 30.180 & 334
Librarian, County (Certification) TSLAC Title 13, Part 1, Texas Administrative Code
Chapter 5; Appointed by County
Loan Officer, Licensed TSLD | Finance Code 156.303| Disciplinary action if wtice of felony
conviction not provided
Locksmith DPS | Occupations 1702.221| Title 37, Part 1, Texas Administrative Code
Chapter 35
Lottery Sales Agent TLC | Government Code 466.155| Title 16, Part 9, Texas Administrative Code
Chapter 401.153 Felony conviatiavithin10
yrs completion of sentence felony, criminal
fraud, gambling related offense or misdemea
involving moral turpitude
Manicurist Occupations 1601.257| Title 16, Part 4, Texas Administrative Code
TDLR Chapter 83
Maritime Occupations 49 CFR See Port Work
TsA | 1572.103
Massage Therapist DSHS | Occupations 455.152| Title 25, Part 1, Texas Administrative Code
Chapter 141.11. crimes related to prostitutio
or sexual offenses
Medical Physicist DSHS | Occupations 602.209| Title 22, Part 26, Texas Administive Code
Chapter 601. Felony or crime involving mora
turpitude. Regulated by DSHS, Texas Board
Licensure for Professional Medical Physicistg
Medication Aide DADS | Health and 142 | Title 40, Part 1, Texas Administration Code
Safety 242 | Chapter 95.121
Midwife DSHS | Occupations 203.404| Title 22, Part 38, Texas Administrative Code

Chapter 831. Regulated by DSHS Texas
Midwifery Board
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