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A. TWC Energy Consumption Update 

Electricity and Natural Gas 

With Executive Order RP-49, TWC established a goal to reduce electric and natural gas 
energy consumption (reported as MMBTUs/sq. ft.) by 2% per year for the next 5 years. 
TWC is pleased to report a decrease of 7.2% in energy consumption for the period of 
September 2005 –January 2006 compared to the same period last year. 

TWC believes that energy conservation efforts and the installation of energy efficient 
systems and equipment have significantly contributed to our consumption decrease. 
TWC is realizing a consistent and sustained decrease in consumption in the majority of 
our buildings statewide. 
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Gasoline 

TWC established a goal to reduce its gasoline consumption by 2% per year until all fleet 
vehicles that could reasonably be converted to alternative fuels are converted. TWC is 
pleased to report that it has downsized its fleet from 17 to 16 vehicles, making 90% of 
TWC’s fleet either capable of using alternative fuels (propane) or, due to size, waived 
from the alternative fuels requirement. Unfortunately, TWC’s gasoline consumption 
increased 17%, or 164 gallons, over usage for the same six-month period the previous 
year. While TWC’s fuel usage currently is not trending to meet established gasoline 
consumption goals, TWC reduced its overall consumption of fuels (gasoline, diesel and 
propane) by 582 gallons, or 15%, compared to the same period last year. 



Gasoline consumption spiked due to an increased number of propane tank leaks and 
length of time TWC had to rely on gasoline while propane tanks were being repaired. 
Unless the need for propane-related repairs continues, TWC feels certain the next 
reporting period will show a drop in gasoline consumption. Because TWC’s fleet 
vehicles are aging, their older, propane retrofitted systems are no longer easily supported. 
This may continue to increase our number and length of propane-related repairs until we 
can further reduce or replace certain fleet vehicles with newer vehicles. 

B. Update on Planned FY06 Initiatives to Increase TWC Consumption Goals 

•	 TWC has initiated five of the nine capital facility projects so far this fiscal year that 
will have a positive impact on conservation efforts. 

•	 TWC has continued its practice of educating and making all employees aware of our 
"Turn it off policy" through agency e-mail. 

•	 TWC is moving to a consolidated appliance strategy and has eliminated the purchase 
of personal appliances such as space heaters and refrigerators for individual use. 

• TWC has purchased and installed twenty-seven motion sensors to date this year. 

• TWC has not yet piloted a performance contract, but is investigating this possibility. 

•	 TWC continues to monitor utility bills in order to identify and investigate where staff 
finds higher than expected usage levels. 

•	 With the recent contract award to LBP Energy Consulting, TWC will participate in 
the energy management services provider statewide contract. 

C. Additional ideas the agency has for reducing energy expenditures 

•	 Use free daytime lighting, where possible and consider the return-on-investment for 
installing automatic dimming controls/motion sensors as a routine part of renovation 
projects. 

•	 Use free cooling where feasible. Install economizers to use outdoor air for cooling 
when outdoor temperatures are lower than indoors. 

• Check current lighting levels against IES recommended levels. 

D. Additional ideas to minimize fuel usage of all vehicles 

•	 Consider replacing aging agency vehicles with hybrid electric/gasoline vehicles or 
motorized carts to perform campus facility services. 
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